Abstract
Progressing from Corruption to Fidelity: An Exploration
of Church-Initiated Agentry in Nigerian Society

The Nigerian church has continued to grow numerically in recent times, with
branches in many parts of Africa and around the world. At the same time, corruption has
been growing in Nigeria over the past few decades, making Nigeria one of the most
corrupt countries in the world and one of the most religious at the same time. This
research sought to understand how the Nigerian church is acting as an agent of change in
influencing a corrupt society.
A total of 125 people were interviewed from the four major blocks of the
Christian Association of Nigeria: the Church of Nigeria (Anglican communion), the
Evangelical Church Winning All, the Redeemed Christian church of God, and the
Celestial Church of Christ. The churches were selected purposefully and through a
nonprobability snowballing sampling method. After two years of fieldwork, the data was
gathered, transcribed, and analyzed, and emerging themes are presented and discussed.
The following findings surfaced. First, Christians in Nigeria have no common
understanding and perception of corruption. Second, the church is not only being caught
corruption but has encouraged it in Nigeria. Next, the church’s theological response,
attitudes, and practices have made it ineffective in its attempt to bring about change from
corruption to fidelity. While leadership in the Nigerian church has not been fully poised
at making adequate changes, some leadership practices could help improve the church
leaders and bring desired change from corruption to fidelity. Authentic leadership theory
was used as a lens to suggest these practices.
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Chapter 1
Introduction and Background of the Study

Autobiographic Background
In the early summer of 2008, I had been admitted to begin the Doctor of Ministry
program at Asbury Theological Seminary. Being a resident pastor of an independent
Pentecostal church, I did not even possess a Nigerian passport for my journey. I,
therefore, went very quickly to the Nigerian immigration service office to make my
application, having read online and in the newspapers about the requirements for
obtaining my passport. When I got to the office, I told them that I had read all the
necessary documents and was ready to pay the necessary money.
I was then shocked when they told me that my fees were three times the official
rate for getting the passport. I replied that I was not ready to pay any money that would
not be receipted (i.e., paying only the official fees and nothing illicit). The officer
attending to me then ignored me. After four hours of unsuccessful waiting, I returned
home disappointed.
A friend of mine told me of a senior officer in the immigration service who was a
pastor in my parents’ denomination. I was excited that things would be different. I went
the next day and introduced myself as a Reverend gentleman who wanted to follow the
rules and was not willing to pay additional cost as demanded by the other officer.
Unfortunately, the man reacted by avoiding having any transactions with me.
In frustration, I called his assistant who knew I had stayed around their office for
five hours. He advised me to go back home and raise the necessary extra money,
asserting that no officer would process the international passport for me at the official
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rate. He declared, “All of us have to make extra money for ourselves and our boss, pastor
or no pastor. Man must wak. This is Nigeria, and that’s how things work here.” I
eventually had to pay more than double the official price in order to get my travel
passport in 2008.
This experience was a frustrating one for me and reminded me of how I could not
bail out of jail a member of my church who was wrongly accused by the police. Although
the truth came out and the police knew that the young man was wrongfully accused, I
was still asked to go and bring money to bail him out in spite of the fact that a notice on
the board boldly stated that bail was free. The younger brother of this man had to sell his
motorbike, which he was using to do his business,1 in order to bail out his brother after he
had stayed in jail for one week. This incident happened in a police station where many of
the senior officers are Christian ministers in different churches, many claiming to be very
religious.
The aftermath of the 2015 general elections is a strong indicator of the fact that
even religious institutions are not insulated against corruption. During the preparation for
the elections, various organizations were given money to procure votes for the president.
New organizations alleged that the Christian Association of Nigeria received large sums
of money to convince their congregations to vote for the incumbent president and
demonize the opposition presidential aspirant, Muhammadu Buhari.2 Sunday Adelaja, a

1
Many people used their motorbikes in many parts of Nigeria to transport people from one place
to another, and they get paid for it. This service provides income for their families. Therefore, the selling of
the motorbike was a loss of income to the person and his entire family.

SarharaReporters, “Pastor Insists Jonathan Bribed CAN with 7 Billion Naira,” Sahara Reporters,
February 25, 2015, http://saharareporters.com/2015/02/25/pastor-insists-jonathan-bribed-can-7-billionnaira; Midat Joseph and Isaiah Benjamin, “Jonathan Gave CAN N7bn Not N6bn, Pastor Dikwa Alleges,”
2
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Nigerian-born pastor in Ukraine, asserts that religious leaders are the great encouragers of
corruption as they have greater influence than academic institutions.3
A former petroleum minister in Nigeria said he stopped going to church because
of the evident corruption in the different church strata. In his words as recorded in an
interview by Sahara Reporters, “I don’t go to church again because I see a lot of
corruption. Many of the things I was taught in church and in mission schools have been
lost and I cannot practice their modern-day teachings.”4 He holds the same position as
many people in Nigerian society who believe that the church has not had the needed
impact on society.
Furthermore, I began to hear from many of other people as I revealed my
frustration. They insist that organizations in Nigeria cannot change and that people
should just continue enduring the current circumstances in Nigeria. They even insist that
people should not expect the same effectiveness seen in organizations from other parts of
the world. Many of them say that the only thing to do is to pray for God to change people
and wait for the return of Jesus who will eventually make everything better. Since that
week in 2008, I have continued to wonder if the presence of a principled and effective

Leadership: Nigeria’s Most Influential Newspaper, February 20, 2015,
http://www.leadership.ng/news/412848/jonathan-gave-can-n7bn-not-n6bn-pastor-dikwa-alleges.
Morgan Winsor, “Nigeria Corruption Caused by Christian Churches? Pastor Sunday Adelaja
Blames Religious Leaders for Immoral Values,” Sahara Reporters, August 10, 2015,
http://www.ibtimes.com/nigeria-corruption-caused-christian-churches-pastor-sunday-adelaja-blamesreligious-2046170.
3

Eromosele Ebhomele and Simon Ateba, “Nigerian Churches Stink with Corruption—DavidWest,” Sahara Reporters, May 17, 2013, http://saharareporters.com/2013/05/17/nigerian-churches-stinkcorruption-david-west.
4
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leader could bring about transformation in an organization that is already filled with a
corrupt culture and why the church has not been able to have a lasting impact in Nigeria.
The Nigerian Context
Nigeria is the most populous country in Africa. It is situated on the Gulf of
Guinea in West Africa. Its neighbors are Benin, Niger, Cameroon, and Chad. The lower
course of the River Niger flows south through the Western part of the country into the
Gulf of Guinea. Swamps and mangrove forests border the southern coast; inland are
hardwood forests. It is also surrounded on the southern side by the Atlantic Ocean and in
the north by the Sahara Desert.
The nation of Nigeria received its independence from British rule in 1960. It is
made up of thirty-six states and six geopolitical regions: Northeast, Northwest, NorthCentral, Southwest, Southeast, and South-South.
The capital city is Abuja, while the commercial city is Lagos, which is also the
tenth most populous city in the world. The land area is about 351,649 square miles, and
the total area is 356,667 square miles. The population according to the World Factbook of
the Central Intelligence Agency is about 162,470,737 in 2011, including more than 250
ethnic groups, such as the Hausa and Fulani 29 percent, Yoruba 21 percent, Igbo 18
percent, Jaw 10 percent, Kanuri 4.9 percent, Ibibio 3.5 percent, and Tiv 2.5 percent. The
official language is English, but more than 500 other indigenous languages are also used.5
According to a Central Intelligence Agency report, 50 percent of Nigerians are
Muslims while 40 percent are Christians. The other 10 percent are people of indigenous

Central Intelligence Agency, “People and Society: Nigeria,” in The World Factbook, accessed
December 28, 2017, https://www.cia.gov/library/publications/the-world-factbook/geo/ni.html.
5
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beliefs. The Muslim population is expected to rise to 117 million in 2030.6 In the view of
Patrick Johnstone, a Christian writer, Christianity makes up 51.3 percent of the
population while Islam makes up 45.1 percent. Ethnic religion comprises 3.3 percent
while nonreligious people represent 0.3 percent of the population.7
Statistics in Nigeria is a very controversial subject and its also very influence by
the political class and has a religious dimension. The Christians will always claim to be
higher in number, while the Muslims will also claim to the higher number. One thing that
note- worthy is that, the birthrate of Muslims to Christian in Nigeria is significantly
different, and this factor could well make Islam the larger religion in Nigeria at present or
in the nearest future.
Among Christians, 35.5 percent are Protestant, 24.5 percent are independent, 20.4
percent are Anglican, and 19.6 percent are Roman Catholics. As of 2005, the total
number of Anglicans in Nigeria is put at 18.5 million. 8 This number is the highest total
of Anglicans in any part of the world; however, one may not find all of them at any given
time in the churches on Sunday morning although they seem to be on the church register.
The Christian church in Nigeria has become a major force in Global Christianity.
Nigeria has produced a number of highly influential Christian figures. The Anglican
Church being the first church to be successfully established in Nigeria, it has continued to
generate its own influence in global Anglicanism because of its vibrancy and growth.

6

Ibid.

7
Patrick J. G. Johnstone, Jason Mandryk, and Robyn Johnstone, Operation World, 21st century,
updated, and rev. ed. (Waynesboro, GA: Authentic Lifestyle; Gerrards Cross, England: WEC International,
2005), 798.
8

http://www.worldchristiandatabase.org.ezproxy.asburyseminary.edu/wcd/
esweb.asp?WCI=Detail&Mode=2&Detail=45&Key=nige&Instance=104725&LIndex=6

6
Indigenous Pentecostal churches are also growing in numbers with new churches founded
every day in Nigeria.
Statement of the Problem
Corruption being endemic in Nigeria is no longer news. Many organizations, such
as the church and private and public sectors, have continued to struggle with how to
contain corrupt practices and create viable organizations.
In spite of a continuous outcry for change in these organizations in order to have a
flourishing country, this transformation has eluded Nigeria. While some have argued that
the church is the solution to the myriad of problems that Nigeria faces, the churches in
Nigeria are continuously growing but still seem not to have created high fidelity
organizations. Others have argued that the church has created more problems than
solutions.
The church also seems to struggle with keeping its own fidelity in a country such
as Nigeria. The church continues to receive accusations of corruption and infidelity to the
Scriptures. In the words of Bernardin Mfumbusa, “The church is growing, corruption is
crowing.”9 Christians in different leadership organizations have not been able to justify
the fact that they can bring about transformation. The argument is evident in various
allegations leveled against political, private, and religious leaders in the last democratic
dispensation in Nigeria. Many have been indicted for corrupt practices, including
Christians. It is, therefore, becoming almost impossible to assert that Christian leaders

Bernardin Mfumbusa, “The Church Is Growing; Corruption Is Growing,” The Media Project,
August 11, 2010, http://themediaproject.org/article/church-growing-corruption-growing?page=full.
9
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can bring about transformation. An average Nigerian speaks about the possibility of
transformation in a corrupt environment with little or no sense of hope of redemption.
The challenge with all these negative perceptions of the church is enormous. One
wonders if the church in Nigeria is guilty of corruption and how corruption is perpetrated
in the church. How are Christian people and leaders responding to the allegation of
corruption in the Church? What is the perception of about the role in which the church
has played in response to corruption in Nigeria? Is there a major difference between the
perception that people have about the church in the past and in the presence? Why is it
becoming difficult for the church to do much about the corruption in Nigeria? If the
church is the light and salt of the earth, how is the church in Nigeria translating this
Scripture into reality? What are the impediments to the church agentry in bringing about
change from corruption to fidelity?
Research Questions
This research focused on describing the experience of Christians in Nigeria with
corruption in the church: its dimensions and causes and the theological reflection around
it. The study consequently suggests practices that may help leadership in Nigeria to move
from corruption to fidelity. The following research questions guided the study:
1.

How do Christian perceptions of corruption in Nigerian society compare to
evidence-gathering corruption indexes?

2.

How does Christian discourse on corruption reflect local theologizing in
Nigerian society?

3.

Can evidence be found that demonstrates church-initiated change agentry in
Nigerian society? If not, why?
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4.

If change agentry could be found, what leadership practices account for
measurable changes in organizations progressing from corruption to fidelity?
Rationale for the Research

The first reason this study is important is that the definition of corruption as
perceived by the generality of the Nigerian people is very crucial when attempting to
fight corruption. If people do not see certain practices as corrupt, they will have difficulty
being willing to change those particular behaviors.
This study is also important in that the way pastors and Christians in Nigeria
articulate the issue of corruption determines whether they will be able to ameliorate such
challenging situations. The Nigerian people are very religious, and religious leaders are,
therefore, highly influential in shaping people’s beliefs, values, and actions in Nigerian
society.
Third, this study attempted to find out what the people believe about the Nigerian
church and its role in fighting corruption in order for the church to take its meaningful
place in the transformation of Nigerian society. Having evidence that people have
effected change in their own organizations in Nigerian society will encourage others that
such change is possible.
The fourth reason for this study is that the ability to see organizations in Nigeria
that are creating change and transformation will provide examples of practices that can
create progress away from corruption. Nigerian will then begin to transform from
infidelity to fidelity. If the practices can be learned, more people will be able to lead
others in this kind of experience.
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Definition of Key Terms
According to many scholars, including the World Bank and Transparency
International, the simple definition of corruption is “the abuse of public office for private
gain.”10
The Corruption Perception Index (CPI) is the measurement of the perceived
levels of public sector corruption in different parts of the world. It was first launched in
1995. The CPI has been widely given credit for putting the issue of corruption on the
international agenda. Nigeria ranked 136 among 175 countries in 2014.11
Transformational leadership has different theoretical dimensions, but it concerns
the leadership style involved in the holistic growth of the follower, thereby making him
or her a better team member and achieving the set vision of the organization.
Transformational leadership has a strong relationship with authentic leadership theory.
Authentic leadership theory affirms the fact that leaders are only able to lead well
when they take an inner assessment of themselves and empower themselves as effective
and transparent people. From their inner strength, they are then able to impact those they
lead, bringing about transformation.
Scope and Delimitations
For this research to accomplish what it set out to do within the given time, the
scope of the study must be defined. The research will concern itself with four church

10
The World Bank, “Corruption and Economic Development,” in Helping Countries Combat
Corruption: The Role of the World Bank, September 1997,
http://www1.worldbank.org/publicsector/anticorrupt/corruptn/cor02.htm.

“Corruption by Country/Territory,” Transparency International, accessed September 11, 2015,
http://www.transparency.org/country#NGA.
11
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organizations in Nigeria. Being a Christian scholar, I did not examine the other two major
religions in Nigeria—Islam and traditional religion—in order to avoid complications with
theological variations in these other religions. Christianity itself already has complex
theological variations, so including the other two religions would be much more difficult.
The four churches included in the scope of this study were the Church of Nigeria,
Anglican Communion, which represents the established/traditional churches (e.g.,
Methodist, Catholic, Presbyterian); the Evangelical Church Winning All (ECWA), which
represents the Evangelical churches found mostly in northern parts of Nigeria; the
Redeemed Christian Church of God (RCCG), which represents indigenous African
Pentecostal churches in Nigeria; and, the Aladura churches (Celestial Church of Christ),
which represent the Africa-initiated churches (AIC). The Anglican Church has over
eighteen million members with branches all over Nigeria. The ECWA church has over
six million members in Nigeria, while the RCCG has over three million members with
over five thousand churches in Nigeria. These churches represent a majority consensus in
theological, social, and economic understanding of Christianity modern Nigeria.
Furthermore, because of the snowball nonprobability sampling used, I traveled to the
different places where I was able to secure the participants for the interviews, as long as
they met the criteria of being Nigerians who are Christians.
Research Plan
The first chapter is the introduction, while the second chapter examines some
literature in relation to corruption and the church in addition to the review of materials on
leadership and a few theories related to this work. Chapter 3 explains the methodology
and lays out the various steps taken to conduct the field research. Chapter 4 presents the
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data using tables and figures. It continues with the coding of the various interview
questions into themes, which were used to arrange and organize the fourth chapter with
the summary of the major findings. Chapter 5 discusses the various themes revealed
through the data collected in the light of the existing literature and current happenings,
drawing missiological implications and finally concluding with various
recommendations.
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Chapter 2
Literature Review

This research was undertaken to find out how the church in Nigeria has engaged
with the problem of corruption in Nigeria. The problem if corruption is multifaceted. It
includes issues of leadership and change and other related concepts; hence, this chapter
endeavors to look at the relevant literature in a thematic form. The work intentionally
looked at literature with direct bearing on this topic and excluded those not considered
relevant.
This study began by looking at the state of scholarship as it relates to corruption,
leadership study, elite theories of society, and authentic leadership theories and
corruption in Nigeria. The corruption in the church has also received some attention in
recent times. The gaps in present scholarship in leadership, corruption, and the church
were also brought forward in preparation for the field research for this study.
Corruption Historically
Corruption has been a phenomenon within the human race from the earliest of
times, beginning with the patriarchs in the Bible to the time of the kings of the kingdom
of Israel and Judah, and the Greek and Roman emperors. The Old Testament prophets
from Isaiah to Jeremiah, the rest of the later prophets spent a lot of their time in the
confrontation of injustice and corruption in their society. John T. Nooman asserts, “there
are records of bribery laws from ancient times.” Archeological evidence proved that
employees accepted bribes in ancient Assyria. In Egypt, the edit of Horemheb proclaimed
that any judge who received reward in order to deny justice to the people would be
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subject to capital punishment.12 At the beginning of each Olympic games in ancient
times, all the umpires, athletes, their relatives and trainers swore to the gods that they
would uphold Olympic rule.
Corruption manifests itself in other countries, such as Ancient Greece, India,
China, Babylonia, and the Roman Empire. The New Testament is not without evidence of
corrupt practices from Pilate to the political and religious class of Jesus’ time and
beyond. Different scholars have pontificated about the problem of corruption from
ancient times to the present, from Plato and Aristotle to present scholars and social
critics. The medieval period also had corruption. Mbugua discusses the response of some
theologians such as John of Salisbury, Thomas Acquinas, and Giles of Rome.13
As seen from this list, corruption has been an element within public institutions
for centuries in many societies, yet only in recent times has it been brought in very
convincing and continuous way to the public sphere and received very strong scientific
analysis. It is, therefore, evident that the concept of corruption has been around for
thousands of years, but the academic discussion surrounding it did not begin until the last
half of the previous century. The scholarly work began in the 1950s and has continued to
grow until the present time. 14
Scholars recognize two eras in the academic study of corruption. First, when
different scholars in various fields of study began to write about corruption in the late

12

J. T. Nooman, Bribes (New York: Macmillian, 1984), 702-3.

David Mbugua, “A Christian Moral Response to Corruption in Kenya,” (PhD diss., The
Catholic University of Eastern Africa, 2013), 13–20.
13

14

Johann Graf Lambsdorff, The Institutional Economics of Corruption and Reform: Theory,
Evidence and Policy, 1st ed. (Cambridge, MA: Cambridge University Press, 2007), 3.
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1950s and the 1960s. The second era began in the 1990s and continues to the present day.
These eras are also connected with the general interest in democracy and development. In
the early 1950s and throughout the 1960s, people became interested in corruption as new
nations were becoming democratic in the developing countries. In the early 1970s, for
example, James Scott wrote, “Recent speculations about corruption by social scientists is
mostly centered in the growing body of literature devoted to the less developed
countries.”15 While there was little disagreement among scholars with regard to
corruption’s effect on cynicism about politics (i.e., corruption tended to encourage
cynicism), there was not yet a clear consensus on the economic and societal effects of
corruption. Not too surprising, the earliest definitional debates between the moralists and
the revisionists mirrored disagreements over the effects of corruption.
The moralists universally condemned corruption because they considered it a
scourge on the societal, economic, and political well-being of society. The revisionists,
contrarily, argued that we have to start studying corruption in a more objective way. For
scholars such as Huntington, corruption is as a result of the incompatibility between
traditional cultures with new political institutions and corruption in this kind of society,
could promote efficiency.16
This functionalist (i.e., revisionist) view of corruption was challenged in the midto-late 1970s by a new generation of scholars, such as Anne Krueger and Susan Rose-

15

James C. Scott, Comparative Political Corruption (Englewood Cliffs, NJ: Prentice-Hall, 1972),

9.
16

Samuel P. Huntington, Political Order in Changing Societies (New Haven, CT: Yale University
Press, 2006), 61.
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Ackerman,17 who argue that on the whole corruption and rent-seeking behavior had a
negative effect on political and economic development. Instead of viewing corruption as
a structural phenomenon and as a necessary component in the modernization or
transitioning process, corruption was instead recast as an individual choice. Corrupt acts
were viewed as carefully calculated decisions that maximized benefits for the parties
involved but which ultimately came at a cost to society. This approach towards
corruption gained increasing popularity, particularly among economists and political
scientists who used transaction cost economics or principal-agent models in their work.
Further, an increasing number of scholars argued that corruption, especially of the
bureaucratic type, should be studied in the context of the institutional structures in which
they exist. In the 1980s, when the definitional debates had largely subsided, books and
articles on corruption increasingly involved individual case studies. Countries plagued by
both high levels of bureaucratic corruption and high levels of political corruption seemed
to be of particular interest to scholars: the Philippines under Ferdinand Marcos, Indonesia
under Mohammed Suharto, Zaire under Mobutu Sese Seko, Zimbabwe under Mugabe,
Haiti under Jean-Claude Duvalier, just to name a few.
In spite of the promises by different government to control corruption since the
1980s, the efforts have not yielded much. From India to Thailand and Indonesia, the rate
of corruption had continued to increase all over the world. In Africa, Mobutu Sese Seko’s
four-decade reign in Zaire had high levels of corruption, but the next government of
Kabila did not fare better as the corruption continued to an even greater extent. In
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Zimbabwe, the corruption level of Robert Mugabe’s presidency is still evident today. The
Nigerian situation is not better; from the 1980s up to the present, the corruption level in
Nigeria continues to grow higher by the year. From Shehu Shagari’s civilian government
to Buhari, and then Babangida, Abacha, and Abdulsalam Abubakar . Corruption continue
to reign supreme in different ways. The ushering in of the democratic government in
1999 has not helped in curtailing corruption. Unfortunately, corruption has just continued
to grow within Nigeria even though many make the assumption that as states grow
stronger and economies become more developed corruption recedes.
Interest in corruption has grown in the last few decades because many scholars
have argued that corruption is very harmful to human societies. It increases the cost of
government, is antagonistic to democracy, and undermines civil society.18 It impacts
negatively on investments and thereby has a negative influence on the economic
development of the society.
Scholarly Definitions of Corruption
Definition debates started with the moralists and the revisionists. While the
moralists generally condemn corruption because they believe it has a huge impact on the
economic and political progress of society, revisionists argue that corruption is not
necessarily harmful but is considered a necessary part of the process.
Revisionist scholars such as David Bayley and Nye believe that corruption is a
result of disequilibrium between different systems.19 Huntington asserts that corruption is
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“thus a product of distinction between public welfare and private interest which comes
with the modernization.”20 Colin Leys thinks that the moralists’ view seems to have a
Western bias as he examined their work. Moralists believed that the result of nepotism
and other forms of corruption is bad.21 He posits that although the practice of nepotism is
seen as bad from Western standards, family-based appointments are not always looked at
as corruption in other societies. The result is that the moralist stance on nepotism and
corruption was insensitive to cultural differences and biased in favor of the perspective of
Western countries.
In the late 70s scholars such as Krueger Susan Rose-Ackerman argued that
instead of seeing corruption as having a negative impact on society, corrupt acts are to be
great cost to society.22 Authors such Nathaniel Leff, J. S. Nye, and Anne Krueger23 are
among the early modern scholars who wrote about corruption as a subject. This
discussion on corruption has continued to grow in contemporary times.
A search through the Internet shows that in 1970, only about seven journal articles
were published directly related to corruption as a subject. This statistic rose to thirty-four
in 1982 and then moved up to 402 by 2008. There were about sixty-seven books on
corruption in 1970 and 276 by 2008. Interestingly in the last three years (2016-18),
dissertations related to corruption and Africa yields 3,510 on the Proquest Dissertations
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and Theses search engine. They are in different disciplines such as business, policy study,
law and international relations, policing, and oil production and refining. Among this
various research, fewer than fifty have any relationship with religion or the church. This
discovery is discouraging, knowing the impact that religion has in the general life of
Africans.
Robert Klitgaard and Rose-Ackerman have a very strong influence on the World
Bank’s perspective on corruption. Rose-Ackerman was among the first to talk about the
difference between big type or grand corruption and petty corruption.24 Some early
definitions of corruption focus on public service. The first is by M. Mullan who describes
three scenarios: (1) a public official collecting money or its equivalent for doing
something that he or she is required to do anyway as a part of the job, (2) a public official
collecting money or its equivalent for not doing something he or she should not do as part
of the job, or (3) a public official collecting money or its equivalent in order “to exercise
a legitimate discretion for improper reasons.”25
Bayley, in his own view, says that though corruption is tied to bribery, in general, it
includes the “misuse of authority as a result of considerations of personal gain”, this gain
may not be money; it could be prestige or other non-material things which may not be
money.26 Another definition comes from Nye: He posits that corruption is a behavior that
“ deviates from the formal duty of a public role because of private wealth or status gains
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or violates rules against the exercise of certain types of private influence.”27Nye’s
definition accounts for the fact that both politicians who are elected and bureaucrats who
are appointed can commit corrupt acts. The assertion also explains that people could have
private gains to their personal accounts or to the accounts of their family members or
friends. This definition builds on the previous works of Bayley and McMullan by
providing the explanation “ that private gain can be in terms of wealth or in terms of
status.” 28The use of family members of the corrupt officials has become part of the
mechanism for corruption in many parts of Africa, especially Nigeria, where corrupt
officials do not demand money but request political favors in which they are rewarded
with political appointments that they then extend to their families and their friends.
The definition given by Nye does not, however, includes the role of lobbyists,
interest groups, and tribal associations, to name a few. In order to bridge this gap,
Shleifer and Vishny add that corruption is the “sale of government officials of
government property for personal gain.”29 They also argue in their work that competition
among businesses may lead to the spread of corruption, and when this competition is
encouraged among government officials for positions, the result is an increased spread of
corruption.30
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One scholar, Arnold Heidenheimer, identifies three types of corruption: “public
office-centered, market-centered, and public-interest-centered.”31 This classification
generally focuses on the “behavior of corruption,” which portrays corruption as basically
an abuse of public office power and resources for private benefit.32 Donatella Porta and
Alberto Vannucci push the same argument, 33 Mbugua notes, “Corruption is a kind of
behavior, which deviates from the norm actually prevalent or believe to prevail in a given
context.”34 An additional definition from a moral perspective ,affirms,
Corruption is an immoral and unethical phenomenon that contains a set of moral
aberrations from moral standards of society … From an etymological analysis,
corruption is from the Latin corrumpere, “meaning ‘to break’; it implies that in
corruption, something is destroyed or broken up. What is destroyed or broken up
might be an ethical code, or more often, and administrative rule of law.” The
person who breaks it derives, therefore, from some recognizable benefit for
him/herself, family, tribe, party or some other relevant group.35
Edward Banfield as far back as 1958 wrote that corruption is a result of lack of moral
behavior and has been holding societies back from further development.36
In continuation of the legal and breaking of law dimension of the definition
Lasswell and Rogow add
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that a corrupt act violates responsibility toward at least one system of public or
civic order and is in fact incompatible with (destructive of) any such system. A
system of public or civic order exalts common interest over special interest;
violations of the common interest for special advantage are corrupt.37
According to Robert Klitgaard, Ronald Abaroa, and Lindsey Parris, corruption is “the
misuse of office for personal gain.”38 E. F. Floristeanu makes his case broader by stating
that corruption is “the abusive use of power with purpose of satisfying personal or group
interests.”39 Samuel Huntington defines it as “the behavior of public individuals which
deviates from acceptable norms in order to serve private ends.”40
Corruption is often regarded as a problem endemic to developing economies or
countries from the majority world, but watching recent events and reports, corruption
obviously cannot be a stereotypic property only of Africa, Asia, and Latin America. It is
also evident in Europe and North America in its various facets.
A Catholic African moral theologian adds an important dimension when he states,
“Corruption, in all its forms, is a kind of deterioration of moral standards in the society,
the pervasion of the integrity that causes harm to people and society.”41 With this point in
mind, “we can see the negative impact in the loss of moral values and a progressive
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reduction in the ability to act morally non-corruption manner persons and public
officials.”42 This impact is especially seen in places such as Nigeria today.
Klitgaard, Abaroa, and Parris in their book, Corrupt Cities, present a very vivid
and impressive explanation of how corruption works and our various contexts:
Corruption tends to be reduced by the separation of powers; checks and balances;
transparency; a good system of justice; and clearly defined roles, responsibilities,
rules and limits. Corruption tends not to thrive where there is democratic culture,
competition, and systems of control, and where people (employees, clients,
overseers) have rights to information and right of redress. Corruption loves
multiple and complex regulations with ample and uncheckable official
discretion.43
These scholars took time to explain the way corruption works the way corruption works
and the explanation gives the details on how corruption works within many Nigerian
society They explained this by adopting a metaphoric formula: C= M + D – A.
Corruption (C) equals monopoly power (M) plus discretion officials (D) minus
accountability (A):
If someone has monopoly power over a good or service and has the discretion is
to decide whether someone gets that good or service or how much a person
receives, and there is no accountability whereby others can see what the person is
deciding, then we tend to find corruption. A strategy against corruption is to look
for ways to reduce monopoly power, limit and clarify discretion, increase
transparency, all the while taking account of costs, both direct and indirect of
these ways.44
Another point they noted is that “corruption is a crime of calculation, not of
passion. People will tend to engage in corruption when the risks are low, the penalties
mild, and the reward great. This insight overlaps the formula just mentioned because the
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rewards will be the greater as monopoly power increases.”45 This point is very crucial
when looking subsequently at the various ways to reduce the occurrence of corruption in
African society.
On the African continent, “corruption is not just endemic but [an] integral part of
the social fabric of the life.”46 In Africa, corruption is not just a thing practiced by a few
people who have been corrupted in their minds. It is :
an expected element of every social transaction for those at the bottom end of the
society… the sale of the limited amount of power they process is virtually their
own means of survival. Higher up, extortion is one of the major avenues of
enrichment; it facilitates social advancement and the upholding of one’s
position.47
This statement is not a matter of prejudice but something to which most people who live
in the countries will admit. The new daily experiences of people from the entry point at
the airport to the various government institutions demonstrate that extortion and bribery
of different sorts that have become normal behaviors in many of these countries.
Douglas Yates argues that one major cause of corruption in Africa is what he calls
the scramble for oil. In his book, he posits that the ownership of oil and natural resources
have created countries that suffer from “enclave industrialization, limited economic
diversification, and vulnerability to price shocks, decay of their manufacturing and
agricultural sectors declining terms of trade, misguided economic policies and a

45

Ibid., 32.

46

Patrick Chabal and Jean-Paschal Daloz, Africa Works: Disorder as Political Instrument
(Bloomington: Indiana University Press, 1999), 99.
47

Ibid., 99.

24
fundamental neglect of human capital.” This situation is evident all over Africa and
especially in Nigeria.48
Another recent book by Dambisa Moyo moves in the direction of recognizing
corruption in many government sectors in Africa. Moyo, an African economist, argues
that the provision of aid rather than investment created a long regime of dependency by
many African leaders on free money. They have used these monies for their own personal
gains and have many times stashed the money in foreign banks.49
The definition of corruption is ambiguous, but many scholars see corruption
broadly as the abuse of public office, powers, or resources for private benefit. This
definition includes most unethical practices such as bribery, embezzlement of public
funds, nepotism, and many others.
Kempe R. Hope recently provided a very comprehensive definition, indicating
that corruption is a crime:
It involves behavior on the part of the office holders or employees in the public
and private sectors, in which they improperly and unlawfully advance their
private interests of any kind and/or those others contrary to the interests of the
office or position they occupy or otherwise enrich themselves and/or others, or
induce others to do so, by misusing the position in which they are placed.50
Many studies show that corruption always leads to economic inefficiency and waste
because it affects the ways funds are allocated, the process of production, and even
consumption services.
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Kempe Hope mentioned five categories of corruption in Africa which are very
instructive in the understanding of the menace they are highlighted below:
The principal types of corruption existing in most African countries are 1)
bribery, kickbacks and facilitation payments; 2) embezzlement, theft and fraud; 3)
offering and receiving of unlawful gratuity, favor or illegal commissions; 4)
favoritism, nepotism, patronage, and clientelism; 5) money laundering; and 6)
conflict of interest/influence peddling. 51
Susan Rose-Ackerman explains that petty corruptions are those that regular
citizens “encounter in their everyday lives like bribery during implementation of existing
laws, rules regulations and service delivery.”52 The majority of the populace have to go
through this in their everyday life. They experience it in schools, hospitals, and police
checkpoints as well as in other social settings. Grand corruption refers to high- or elitelevel people. This type of corruption includes politicians changing legislation, treasury
practices, and similar experiences. Rose-Ackerman adds, “Petty corruption, moreover
rarely exists in a vacuum and small payments often lead to demands for larger payments.
In turn, these lead to other distortions in the economy aimed at safeguarding the positions
of those who benefit from petty corruption.”53 Knowing that corruption is a complex
phenomenon, it continues to take different forms, and the various forms of corruption are
worth discussing at this point. While different people categorize corruption in different
ways, this research looks at the basic categories.
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Forms of Corruption
Corruption includes different types of immoral practices. These various
expressions may differ in extent, depending on which part of the world is being
examined. Some of these practices are bribery, embezzlement, fraud, extortion, and
nepotism.
Bribery
Bribery is one activity that is very controversial in explanation. John T. Noonan
defines bribery as a: “morally deficient action, offered as an inducement, improperly
influencing the performance of a public function, which is made to be gratuitously
exercised. It is the payment whether in money or in kind, that is given or taken in a
corrupt relationship.”54 Bribery betrays trust and confidence; it obstructs justice. It
encourages the breaking of rules and deceptive behavior. Giles Wyburd asserts this about
Bribery, “It is based on wrong disposition and lack of moral character. It makes people
more corrupt, dishonest, more irresponsible, more careless, more self-centered, and more
selfish.”55 In some societies, it is rejected while in others, it is seen as gift-given and
required. It can come in different forms such as money, goods, privileges, objects of
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value (e.g., land),56 marriage gifts (when giving their daughters to be married),57 or
anything that is used to change a person’s action, especially if he holds a public office
In Nigeria, bribes have different names, such as public relations, brown envelope,
appreciation, egunje, baba wa gbope wa, 10 percent, and kickback. It is discerned to
make things pass quickly, smoother, and more favorably in one’s own interest.
By giving egunje, many corporations and individuals are able to buy political
favor and escape the payment of the adequate tax required for their operation in the
country. Others are able to maintain their monopoly and fight against any competition. It
is common in Nigeria for a policeman to ask for bribe from a traffic offender to avoid
being taken to the police station.58 Another area is when a civil service director visits
different agency under his or her leadership and comes back with gifts in the trunk of his
or her car from loyal staff who earn far less than the director.59
Embezzlement
Embezzlement is the stealing of public resources by officials; it is seen as the
misappropriation of public funds. The government officials take the public’s money from
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the resources they administer on behalf of the state. It is also possible for employees in
private firms to embezzle their employers’ and firms’ money and other resources. Stories
of nurses in government hospitals stealing medicines that are meant for the sick. They
then go to sell to roadside pharmacies. Food that are provided by aid organizations are
converted into private pocket and sold to individuals. Government cars and properties are
diverted by some senior civil servants into their private pockets. One example is the
embezzlement of government money provided to take care of displaced people in
Northern Nigeria by the secretary to the federal government.60 Some have pointed out
that embezzlement should be regarded in strict legal terms not as corruption but as theft.
According to Mbugua, “in authoritarian and semi-democratic countries, a system of
embezzlement can develop in a closed institutional and moral universe, independently of
the public moral, and with few possibilities of public sanctions.”61 Embezzlement is a
fundamental part of how the ruling elite steals from public resources and may even be
more harmful to society than extraction through bribes.62
Extortion
In extortion, someone is forced through violence or Threats to give away his
resources or money. While bribes may be demanded in order to do something, some
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corrupt officials threaten to use state power in order to inflict harm or deprive someone of
his or her happiness in order to demand some form of payment or other.
To extort is to compel people to pay for something they are not supposed to pay
for. Neil Jacoby and his colleagues define extortion as a payment made to a payee to keep
that person from harming the payer in one form or other.63 Extortion from an economic
dimension is broadly defined as the act of threatening someone in order to obtain
benefits. It causes someone, by illegal force or threat, to act in a way he or she would
otherwise not wish to act.64
The extortion made by the police, military, and paramilitary arm of government
has become a daily occurrence that many in countries such as Nigeria have become so
accustomed. It is also possible that big corporations commit this crime when they
threaten host countries to relocate their capital, technology, and total assets to another
country unless the nation reduces their taxes, tariffs, transport costs, and labor costs and
loosens environmental regulations or even labor laws or grant them trade monopolies.
Nepotism
Nepotism is a type of corruption that involves the unjustified appointment of
friends or relatives to public office, thereby violating the norms and rules of the
undertaking.65 Mbugua mentions that nepotism is a special form of favoritism, rooted in
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one’s very biological nature that makes an official prefer to present members of their own
family and close relations to positions of authority It makes people treat members of their
own family or ethnic group more preferentially than nonmembers.66 He raises reasons
why nepotism is very problematic; it offends a sense of fair play. It destroys any sense of
duty or common cause and makes every position an opportunity for personal profit.
Another problem is the promotion of incompetents who then cannot be dismissed.67
Fraud
Fraud involves a kind of use of trick to take someone’s property, it can involve
forgery, illegal trade and other things Joseph Wells asserts that fraud involves a wide
variety of conduct that even includes petty theft. It can encompass any crime for gain that
uses deception as its principal modus operandi.68 Fraud involves a manipulation of facts
for the benefit of the practitioner.
Causes of Corruption
There are various causes in the literature that have been attributed to corruption.]
The agreement among religious scholars is that the core reason for corruption is the selfcenteredness in the heart of human beings. The main problem is that human beings have a
problem in their core. The following sections present major causes as noted by social
scientists.
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Public Choice Theory (Rational Choice)
The public choice theory affirms that the official decides to do the acts of
corruption out of his own personal volition. Rose-Ackerman and Klitgaard69 popularize
this position. It concentrates on the official and insists that public officials are corrupt
because the benefits exceed the potential cost: “It is a free official making a rational
decision that leads him to a more or less a predetermined outcome.”70 This choice could
be at the micro or macro level.
Bad Apple Theories
These theories states that people behave in a corrupt manner because of
something that is foundational. It begins with a bad character that eventually culminates
in corrupt acts. It may be based on the background of the one who practices corruption.71
Organizational Culture Theories
Organizational culture theories state that the structure of a government is not
properly established, it can lead to corrupt practices. De Graaf asserts, “a causal path
from a certain culture—a certain group culture—leads to a certain mental state. And that
mental state leads to corrupt behavior.” There are other facilitating factors that affect the
organizational structure.72
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Clashing Moral Value Theories
Values and the various qualities that the societies appraise or encourages could
create and environment for people to be corrupt. Many societies such as Africa make
clear distinctions between one’s private life and one’s public life. An example given by
Rose-Ackerman is the issue of gift giving, whereas it is accepted in private life but not
expected in public life.73 In this class of theories, a major point is the basic contradiction
between two major value systems and worldviews.
Ethos of Public Administration Theories
The ethos of public administration theories notes that when there is no intentional
plan to encourage integrity, the organization creates an environment where people are
more interested with people being effective rather than do the right thing.”74 This theory
does not seem to have empirical research to back it up but is supported by a few
scholars.75
Correlation Theories
Correlation theories involve the idea that various factors are involved in
encouraging corruption. Factors such as political situation, leaders within the
organization. This is the way the Transparency International create their corruption
perception indexes.76 Many scholars are not in support of these sets of theories.
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Assessment of Corruption
Different methods have been developed to measure levels of corruption in various
societies. These measurements help to find out the rate of corruption in a particular
society. The most popular is the Corruption Perception Index (CPI). This instrument
helps to rank countries in relation to the way people perceive them. This instrument is
designed and produced by Transparency International (TI). With this, instrument, those
who want to pursue businesses in such places are able to make decisions on what kind of
risks they should be expecting if they would want to do business in such places.
Since every instrument always has its own limitations, TI produced what can be
called complementary indices for providing other analysis for corruption. They include
the Global Corruption Barometer (GCB). The instrument asks respondents if they paid a
bribe, if corruption has increased in their country, and if the government is effectively
tackling corruption. In 2015, the GCB affirmed that citizens from Sierra Leone, Nigeria,
Liberia, and Ghana are most negative about the scale of corruption in their countries.77
The report estimates that nearly 75 million people have paid bribes in the year under
review (2014-2015).
The next is the Bribe Payers Index (BPI), which can be located on the
Transparency International website. This was launched in 1999 to evaluate how
organizations abroad react to the demand for bribe in the developing world
The Global Corruption Report (GCR) is one of TI’s flagship publications and can
be found on TI’s website. It brings the expertise of the anticorruption movement to bear
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on a specific corruption issue. Reports focus on corruption in climate change, the private
sector, water, and the judiciary. It highlights qualitative and quantitative research that
helps in understanding the dynamic of corruption and seeks to provide practical ways to
improve governance and accountability.
The National Integrity System (NIS), also found on TI’s website, helps give a
complete guide on the way different countries analyze corruption in different sectors of
the country: by assessing how the countries are generally attempting to stamp out
corruption. Transparency in Corporate Reporting (TICR) assesses how different
companies disclose major important financial information on country-country basis. This
information began from 2012.78
The top seven most transparent countries in 2016 were Demark (1), New Zealand
(1), Finland (3), Sweden (4), Switzerland (5), Norway (6). The least transparent countries
were Libya (170), Sudan (170), Yemen (170), Syria (173), North Korea (174), South
Sudan (175), and Somalia (176).79
Nigeria improved slightly with a score of 28 over the previous year when it
ranked 136 among 176 countries. From the late 1990s, scholars began to do more
empirical research on corruption and began to work more on cross-country analyses.
They used these analyses to provide suggestions for investment in business. John
Lambsdoff was correct as far back as 1999 when he wrote, “Data on corruption are to a
large extent subjective assessment of the highest level of corruption in various countries.”
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He concluded that perceptions are commonly a good indicator of the real level of

corruption.
Assessments can be subjective; hence, multiple assessments when working with
any country are helpful. Some assessments on corruption in some countries have been
rated based on the number of public officers convicted on corruption charges. However,
Lambsdorff reacts to this perspective by saying that this type of assessment will not be
the indication for the actual figure on corruption since it only presents the strength and
influence of the judiciary in these places: “In this case, conviction rates are not adequate
indicators for the actual incidence of corruption, but rather, reflect the quality of the
judiciary.”81 This fact is corroborated by Sharabani Saha, Rukmani Gounder, and Jen-Je
Su as they insist, “Objective data of corruption mostly reflects the success of anticorruption initiatives rather than the actual levels of corruption.”82 This has certainly
limited how some people take impact of the assessment.
Many organizations use the corruption indices developed and used by
Transparency International. Others use the Political Risk Services, the Institute for
Management Development, the World Bank and University of Basel, or the World
Economic Forum. Research on the causes of corruption mostly focuses on political
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systems, public salaries, and an examination of colonialism, gender, and other cultural
dimensions.
Bertram Spector’s edited work, Fighting Corruption in Developing Countries, is
another relevant book on the direct subject of corruption. The articles within the book are
a collection of studies in different areas in developing countries. The book analyzed how
the corruption “problems stunt economic growth, distort governance, limit democratic
participation and makes the people unsettled.”83 The work examines nine sectors of every
nation: education, agriculture, energy, environment, health, justice, private business,
political parties and public finance. The book suggests how some practical initiatives will
impact these nine areas.
In order to be effective, anticorruption reforms must include prevention,
education, and enforcement. Incentives need to be created for good behavior, as well as a
system for external accountability, broad coalitions between reformers inside and outside
of the government, and a substantial commitment to fighting corruption.84
While Spector’s work is praised for looking at corruption in the nine major areas
of a nation’s life, the fact that the work avoids the religious arena makes it deficient in an
attempt to recommend how to fight corruption, especially in Africa. For example, in
Nigeria, the majority of the population is religious, and religion plays an important role in
shaping the people’s attitudes and worldview.
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A few dissertations on corruption have been written recently. One, by David
Sebudubudu, examined Botswana, South Africa, and Namibia. The work reviewed
anticorruption agencies and why they have continued to fail.85 Another work, by Chinelo
Okekeocha, researched corruption and public accountability in Nigeria. He examined the
public sector in Nigeria and posits the different reasons why corruption has continued in
the country. The need for survival and provision for the family are behind public officers’
embezzlement of funds, and he suggests that the solution to this problem is that the
government should endeavor to take care of its employees.86
A work by Nicole Bissessar compared 110 countries and their rate of corruption.
She determined whether development affects corruption or vice versa. After her empirical
analysis of different regions of the world, she came to the conclusion that sub-Saharan
Africa is characterized by persistent corruption, and where the area has an absence of
significant development, a high level of corruption certainly exists.87 Corruption has
continued to plague many countries in Africa and especially Nigeria.
Peter Anassi in his book, Corruption in Africa: The Kenya Experience, affirms
that corruption is woven into the fabric of everyday life, and “corruption is central to the
economic woes of Africa.”88 He also asserts that the developed countries encourage and
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participate in conflicts in many African countries so that they can exploit the natural
resources of these countries. He then categorizes corruption as institutional, political, and
bureaucratic. The book looks at the different departments in Kenya and the areas of
massive corruption from the police to the political groups. He then spends fourteen pages
out of more than three hundred on Christian ethics and prosperity theology as it relates to
corruption.
Corruption and the Nigerian Experience
Lack of good purposeful leadership in addition to corruption have affected the
growth and development in Nigeria.89 In August 2012, Obiageli Ezekwesili, the former
World Bank vice president for Africa declared that about a lot of Nigeria’s income has
been squandered since the time of independence, using the disguise of subsidy for the
domestic fuel. Former central bank of Nigeria Lamido Sanusi announced some time ago
that $18.5 Million of the government Fuel Company, which must have been diverted
illegally into a private account or accounts. Since the beginning of the present
dispensation in Nigeria, the rate at which large sums of money are recovered is so
alarming.
Some people have argued that the impact of corruption on the financial fortunes
of Nigeria is enormous; over 185 Billion Dollars have been lost to corruption.90 The truth
is also that in spite of all the money received from oil, 69% of Nigerians live below the
poverty line. Obviously, corruption has dealt a devastating blow on the people of Nigeria.
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After the Nigerian Independence, the military regimes exploited the wealth of the nation
with their use of guns and intimidation. These brutal and careless regimes affected the
economic and leadership climate of Nigeria; exploitation of the country’s wealth is still
the dominant narrative in the country today.91According to Olowu, the historical
antecedents have made Nigeria to become known for drug trafficking, scam syndicates,
which has tarnished the image of Nigeria; an international criminal identity emerged.92
Those in positions of leadership are continually under the pressure of extending
favors to people in various areas: “What obtains in Nigeria is the ongoing undermining of
the institution of governance—aided and abetted by their unethical ethical leadership—
and their lack of functioning in the interest of the public good.”93 Now many almost
assume that people cannot do things based on merit in Nigeria. Most Nigerians stopped
struggling working and doing things based on merit had gradually disappeared among
Nigerians, which has enabled corruption and other continue to benefit from this malady.
Hope strongly notes, “It must be pointed out here that this culture of corruption is
opposed by large segments of the Nigerians notwithstanding the fact that they said
culture of corruption represents the environment and norms through which they live their
daily lives.” 94 However, the elite seem to have made it a part of the daily lives of the
people.95
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Toyin Falola and Matthew Heaton wrote a historical book about Nigeria that
looks at the political and sociological trajectory of Nigeria before the colonial era and the
major players who have affected the direction of the country today. Toyin, who is a
Nigerian professor in the United States, took time to look at the issues of corruption and
how it has affected the fortunes of the country.96 The book also mentions the fact that the
Pentecostal churches in Nigeria provide hope for people in times of difficulty. The
authors look at the state of the Nigerian nation during the present democratic system and
conclude that not much has been done.97
Cultural Dimension in Corruption
There are many gray areas when we consider corruption in the light of many
cultures around the world. Mark Granovetter opines in his exploration of the social life of
bribes, “Identical actions may be interpreted very differently depending on the
circumstances.”98 The story of the Chinese student in America who gave his professor
gifts at Christmas is instructive, whereas this action may raise suspicion if it comes from
an American student. For this Chinese student, it is part of his culture and does not
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necessarily become corruption: “For students to confer gifts on their teachers in return for
the knowledge imparted, it’s in line with the student’s sense of appropriate gift giving.” 99
From research and data gathered, this action does not in any way imply corruption.
Political scientist Eric Uslaner adds to this discussion when he asserts that in general,
when trust is high in any country, corruption is likely to become low. 100
One can easily see why this might be the case. If, to a large extent, bribery
involves illegitimate exchange, its prevalence can come to undermine faith in legitimate
trade of gifts or favor. This given of gifts make critics to begin to question the motives
behind supposedly innocuous offerings and perhaps wonder whether reciprocity is such a
great system more broadly.101 Uslaner also affirms that while a country such as China
seems to be an exception to the rule in the trust-corruption relationship, in recent times,
people have come to distinguish between a gift given that is a virtue in society and a
bribe that destroys society.102 More on the cultural influence on corruption will be
discussed when reviewing materials of some key Africanists. The next issue associated
with the discussion is the problem of weak institutions.
Weak Institution
In Nigeria, there are many anticorruption agencies like EFCC, ICPC and other
institutions in government and out of government. However, these agencies have not
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succeeded. The former minister for Finance and former vice president of World Bank,
Ngozi Okonjo- Iweala express frustration over this problem
Ngozi Okonjo-Iweala, states that “corruption has persisted in Nigeria because the
country lacks the institutions, systems, and processes to prevent it”. She says that people
would be compelled to do the right thing if they knew appropriate systems were in place
to monitor and ensure compliance.103 These institutions have been undermined. This
assertion is justified by Fukuyama when he says, “If a country has legitimate, strong, and
effective political institutions, the discovery of diamonds or oil on its territory will not
tempt rebel groups to grab them or foreign powers to meddle in their exploitation.”104
The importance of the institutions cannot be overemphasized.
Reflecting back on how colonialism has interacted with the traditional African
culture, thereby creating a problem, the African sociologist Peter Ekeh, in his seminal
work, argues that the lack of proper integration between what he called the “two publics”
is the culprit.105 Instead of blaming traditional African society for the modern horrors and
chaos that we see today in African countries, Fukuyama proposes that the brutality of the
colonial powers when gaining control in Africa is to blame for the seed of brutality.106 In
his book he convincingly asserts that the process of colonizing and the impact of indirect
rule without the desire to improve the lives of the average Nigerian is a major contributor
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to the attitude of cruelty. For example, Fukuyama opines that on the eve of the Nigerian
independence, the literary rate in English was only 2 percent in the North, and there were
only one thousand university-educated Nigerians in the whole country.107
While some have argued that people could fight corruption if they are properly
paid, some scholars have disagreed with this point. Ray Fisman and Miriam Golden
declare that an increase in salary does not necessarily reduce corruption. Citing a few
studies, they assert, “Officials kept taking bribes at the same rate after receiving their pay
increase.”108 They insist that, rather than curb corruption, these officials who would have
kept quiet or hide their lavish lifestyle are now able to express the extravagant lifestyle
openly and so are inclined to engage in more corruption.109
This is why Sunday Akanle and J. O. Adesina propose that we cannot fight
corruption properly if we do not have good institutions are the key to finding lasting
solutions to the problem of corruption. Rulers, governors, pastors, and directors come and
go, but the institution and systems remain. President Obama during his visit to Africa
encouraged that Africa does not need to build strong men but to build strong institutions.
When this is not available, corruption will continue to thrive.
One major agency that has regularly become the conduit for corrupt as noticed by
many scholars, is the police.110 It has consistently ranked as the most corrupt institution
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from the perspective of Nigerians. A very relevant article in this regard is entitled,
“Policing Is Not Work: It Is Stealing by Force” by Daniel Agbiboa. He assessed policing
in Africa from a theoretical and ethnographic dimension. He analyzed corruption from an
empirical perspective with an eight-month ethnographic research project on the streets of
Lagos. He looked into the life and interaction of police officers and the ordinary
Nigerian.
He critically explored the Nigerian police force from what he called “a culture of
predation.” From the colonial legacy, the police protected British economic and political
interests by brutal subjugation of the indigenous communities.111 During the over thirty
years of military intervention, the police force became more politicized and marginalized,
functioning with reduced funding. There was also the lack of effective checks on the
police force.
The result of the above assertions is that the police became a problematic agency.
The lower rank officers became the people who were more abusive to people while the
senior rank officers from the commanding officers to the top in the force were more
involved with massive embezzlement and diversion of funds. 112 We hear of different
levels of corruption, tribalism, injustice and Nepotism, which became the order of the day
in the police force. According to Agbiboa, many people in Nigeria see the Nigerian
police as a group of people who constantly use their uniform as an instrument of
generating additional income and take advantage over the innocent. Oliver De Sardan
adds that one serious issue about corruption in Africa is that “the real borderline between
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what is corrupt and what is not fluctuates, and depends on the context and on the position
of the actors involved.”113 This issue has been one major challenge when dealing with
resolving the problems around corruption in Nigeria.
This idea of deciphering between what is corrupt and what is not is critical as
the importance of a context-specific understanding of, and approach to, corruption
is evident when we consider the disparity that characterizes corrupt policing and
related abuses in both developing and developed countries. Actions seen as
corrupt in the United States for example, may be viewed as social obligations or
simply good manners in other cultures.114
The need to people to fully understand how these actions should be judged could become
a challenging issue.
Interestingly while a lot has been written on corruption in recent times in the
fields of political science, management, sociology, economics, and development studies,
a search on Proquest dissertations and theses, which presents doctoral work done in major
universities all over the world, produced a result of 456 theses within the past two years
that have some kind of relationship with corruption and religion in Nigeria. Regrettably,
only two dissertations had any relationship with religion.
Religion and Corruption
If one reflects on the role of religion in Nigeria and how everything among
Africans in general are connected to religion, one will wonder why scholars have not
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done much in reflecting on this important subject. One reason that could be projected is
the fact that religion is still a very sensitive discussion in many parts of Nigeria.115
The first of the two dissertations that involved corruption and religion is written
by Olusola Karimu and is titled, “University Perception and Attitude of Corruption in
Nigeria.” Karimu surveyed a total of 2,125 university students in Nigerian universities
and concluded that “leadership position; gender and age were not significantly related to
corruption perception.” He, however, showed that “Christian students had lower
corruption perception scores than Muslim students”116This result is an interesting one.
While this is an attempt to check the perception of students, the instruments used for the
survey do not give enough detailed factors that could help a researcher come to the
conclusion that Karimu made.
The second work, by Emmanuel Oluyitan, is titled, “Combating Corruption at the
Grass-Root Level: The Case of Individual Oath Takers.” The author concludes that
among other things, the practice of oath-taking, which is common in many African
societies, should be incorporated into the fight against corruption. He opines that the fear
of the repercussion of breaking an oath will be a strong force in making government
officials live lives of integrity.117
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One good and exhaustive work written on corruption in Africa is David Mbugua’s
doctoral dissertation written for the Department of Moral Theology at the Catholic
University of Eastern Africa. Mbugua approached his work from the perspective of moral
theology and examined how moral theological principles can become a guide in the fight
against corruption in Kenya. He argues that the church as light and salt on the earth has
the moral duty to respond to societal ills such as corruption. He also advocates that the
church should use its social doctrine. Mbugua begins by discussing the concept of
corruption and the various challenges in bringing out comprehensive insurance. He then
discusses corruption in Kenya and proceeds to do a moral theological analysis of
corruption using Scripture from the perspective of Catholic social teaching. He looks at
the church’s response to corruption in Kenya, by examining the theological principles of
ethical responsibility, integrity, and justice.118 Mbugua’s work concludes that moral
formation, education, social teaching of the church, and African values should be
combined to promote virtuous behavior and personal moral integrity as effective
Christian moral responses to eliminating corruption.119
While this work is good for discussing what the church could do in Kenya in an
attempt to fight corruption, it does not see the church as a contributor to corruption. This
position may be very correct within the context of Kenya. However, in Nigeria, the
church has been identified as a major contributor to corruption. Hence, there is the need
to explore how this is happening and what could be done about it. This work, therefore,
attempts to address this issue in subsequent chapters.
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Two recent books, one by Ray Fisman and Miriam Golden, examine corruption as
a major problem of many societies in the twenty-first century. The fact that corruption
has been damaging politically, socially, and economically in the various countries that
has accepted it.120 They also delve into some of the challenges in different cultures all
around the world. This book is a good introduction for studying the subject of corruption,
but it does not provide any clear-cut solution for a country such as Nigeria. The second
book by Kempe R. Hope examines the problem of corruption with a special focus on
Swaziland, Kenya, and Nigeria.121 As a former senior official with the United Nations, he
has worked with many officials in these countries in Africa. His treatment of the Nigerian
case is very exhaustive and practical. The gap in most of the work appears in the religious
dimension. We do have growth in the number churches they are started in Nigeria, with
millions attending. At the same time, the rate of corruption has continued to increase.
Corruption and the Church in Nigeria
In recent times, several have written about corruption in Nigeria. Bernardin
Mfumbusa, in a recent paper, asserts that although the church in sub-Saharan Africa has
grown tremendously, it has not reduced the growth and impact of corruption in the
region. Christian “values and moral discourses have become part of African culture,”122
but they have not been fully rooted in the psyche of Africans. Corruption is seen both
within and outside the church.
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The church in Nigeria has been accused by many of proliferation. While the
planting of many churches is seen as a good sign of revival, some have seen this
proliferation has a catalyst for corruption. Following is a vivid reaction of some people to
this growth:
There is evidence that many are just charlatans looking for means of livelihood.
Many are perhaps genuinely religious but it is obvious that our society has not
become upright.
Churches are noted to be springing up at an alarming and unprecedented rate
in all available spaces, shops, and uncompleted buildings. Worship took place in
warehouses, hotels, abandoned cinema building, studios and other public places.
It is a common thing to see a minimum of 50 different churches on a street or few
kilometres away from each other.…
Nigeria is asserted as “a country with the largest number of churches per
capital [sic] in the world[“] and as “a fertile soil for the growth of independent
churches.” 123
While some continue to score the church high, others believe that the springing up of
churches without any control and monitoring could eventually create a lot of problems
for Nigeria, if it has not already done so. Several factors have contributed to the
proliferation of churches like leadership tussle, financial hardship, desire for growth
among believers and church denominational challenges. Nobel Laureate Wole Soyinka
expresses his concern about the number of religious organizations on the Lagos-Ibadan
road. He talks about the havoc and disruption as well as destruction these organizations
are causing on these major roads.124
Corruption has become endemic because the structures within the society
encourage it and make it profitable. Mfumbusa certainly does not propose a causal
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relationship, at least from an empirical validation. However, he raises a concerning
observation: “The fact Christian institutions and personalities have been a dominant
aspect of the post-colonial African landscape, notwithstanding, corruption has remained a
corrosive influence and the factor in the underdevelopment matrix.”125 The leaders and
players in the public sector in many parts of sub-Saharan Africa profess to be Christians.
This scenario is even more obvious in a country such as Nigeria. Corruption is obviously
a major problem confronting sustainable development in Nigeria. Public office holders
are frequently reported as embezzling public funds without remorse.
About three years ago, the banking sector was exposed as having various levels of
corruption. Unfortunately, many of the CEOs involved in the fraud were close friends of
many of the key Pentecostal leaders in the country. In the midst of this crisis, some of the
pastors were busy organizing midnight prayer vigils for these bank CEOS. The situation
almost became a religious crisis at that time.
Today, observation has shown that despite the rate of religiosity seen in a country
such as Nigeria, the religious sphere has not escaped the invasion of corruption. Nigeria
is the sixth largest producer of oil, yet the profits from this vast deposit of crude oil has
not resulted into a good living experience among the majority of the populace. When
reviewing the way corruption has affected the environment, Oluwakayode Faleye
observes that the cooperation between the elite and corrupt domestic or foreign

125

Fukuyama, Political Order and Political Decay .

51
corporations undermines inspection policies and leads to rigged regimes, making a
mockery of the sustainable environmental management.126
One book that gives a theological background to some of the corruption and
leadership problems in Africa is work by Emmanuel Katongole. He writes that politics,
violence, and the challenge that Christianity faces are interconnected.127 To him, the postindependence leaders of Africa were just another form of colonial leaders who were
brutal to the people of Africa. They continue to emphasize the civilization and
humanitarian history, thereby misleading the people. Katongole explains this situation by
positing that what is practiced in Africa today is the politics of greed and plunder. He
opines that the real story that drives modern Africa is one of personal ambition and greed.
He also talks about the fact that Christianity has been very invisible and, therefore, not
related or interested in the challenges faced in Africa. These include treating Christianity
as a religion whose area of competency is pastoral and spiritual. This attitude has
rendered Christianity incapacitated in challenging social, material, and political realities
in Africa. He says the real problem is not lack of food, infrastructure, healthcare, and so
on; it is the “destruction or downgrading of Africa’s own institution and cultures.”128
Katongole examines the various evidence of corruption in Africa, including
bribery and leadership manipulation. He says, “Corruption in the form of abuse of power
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is a recurrent problem in the African church,”129 citing Zambia, which was regarded as a
Christian nation in the 1990s. He asks the pertinent question of whether corruption would
be less of an issue without Christianity in Africa.
A study in 2010 carried out by Heather Marquette of the International
development department of the University of Birmingham opines that religion has not
been very effective in facing corruption. She shows that many of the most corrupt
countries as presented in the Corruption Perception Index of Transparency International
are ranked high in terms of religiosity in the Pew Global Attitudes project.130 This
disparity creates a strong doubt about what most people consider the role of religion in
fighting corruption.
In most cases, scholars and everyday people try to avoid comments about
corruption, but that seems to be changing as a few scholars have started to challenge
religion. One such scholar is Yahya Wijaya who reveals that “in many countries,
corruption even infiltrates religious institutions including churches.” Some Christians
even consider corruption in churches as normal as seen also in public life. For example, a
report of corruption in Indonesia shows that among government institutions, the most
corrupt is the ministry of religious affairs.131 Yahyah argues that though Christianity and
Islamic religions both emphasize good doctrines and moral character, the practice of
many adherents of both religions seems to be very different from the morality they
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teach.132 If religion is to have the needed impact, it has to develop the tools to transform
lives. This change does not come without good leadership.
Worthy of mention here is the book by Daniel Smith who did an ethnographic
study on how the Nigerian goes through an unending day by day of corruption. He looked
at the various sectors and government, and the various types of corruption within the
Nigeria society while he briefly mentioned how the church leaders collect bags of money
without asking the person how he got the money. Smith’s work gives a good description
of the phenomenon but did not explain how this has come to be or what the church could
do to cub this menace.133 He however narrated how the average Nigerian on the street is
not contented about the situation.
A few important works on Africa by some Africanists in the last few years is
worthy of mention before this review is concluded. Africanists such as Paul Gifford,
Patrick Chabal, and Jean-Paschal Daloz, reflected on the challenges within the culture in
relationship to Christianity in Africa. Although they are not all directly reflecting on
corruption, they are worthy of review because some of the issues with which they deal
link to the concept of corruption.
Gifford looks at the context of African Christianity and observes that after the
colonial era, the African society entered into a system of neo-patrimonialism.134 This
system manifested in two ways as noted by Gifford: corruption and clientelism. He
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defines corruption as “the use of public office to achieve private goals.”135 Further he
raises the point that in a patrimonial system, “the idea of corruption makes no sense
because there is no distinction between the public and the private.”136 This point is very
important when thinking about the issues of corruption in the African context.137
A follow-up to this book by Gifford focuses on the various forms of African
Christianity as exhibited in Kenya, looking at the Protestant, Catholic, African
Independent churches, and Pentecostalism. Gifford asserts that the empirical study, which
forms the basis of the book, was informed by what he had observed and experienced.138
The third book of Gifford spends time reporting other empirical research in Nigeria,
focusing more on Winners Chapel and Mountain of Fire. This book mimics the previous
work of Kenya; however, he applies the study and eventually generalizes the findings to
Africa.139
Gifford basically dismisses the theology of Oyedepo and Olukoya as not being
Christian or biblical. He points out what he calls the “enchanted imagination.”140 He
differentiates Catholicism from Pentecostalism as he mentions the two diverse categories
of Christianity in Nigeria and Africa as a whole.
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In this book Gifford narrates multiple stories from the testimonies of those within
Winners Chapel and Mountain of Fire. Concerning Winners Chapel he writes,
I think Oyedepeo’s Christianity is just dysfunctional, “covenant riches” resulting
from tithes and offering cannot be confused with the protestant ethic and the spirit
of capitalism. Just as importantly, the public effects of Oyedepo’s increasing
emphasis on “prophetic anointing” are equally dubious. “Big man” syndrome is
the curse of Africa.141
One instructive thing about Gifford’s work in the three books is that he accepts the fact
that African Christianity comes in various shapes. Even different Pentecostal and African
Independent churches have various emphases—some on power and others on prosperity
and success. Gifford accepts the fact that Pentecostalism in Africa has its root in North
America.142 Most Nigerian scholars do not agree with this thought.143
In another work by Patrick Chabal, he departs from the general ideal of blaming
the suffering of Africa on colonialism and the West. He argues that political thinking
should be understood in the context of the immediacy of everyday life and death.144 His
previous book, which he coauthored with Jean-Paschal Daloz, lists many cultural issues
that make it difficult for Africans to get out of poverty. The basic problems include
informalization of politics, retraditionalization of society, and productivity of economic
failure.145
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Chabal explores the concept of identity: to whom the people think they belong,
what they believe, and how their struggles help them survive and improve their lives. He
also talks about how people are impacted by poverty and sickness. These things inform
how the African is able to approach suffering with smiling. Chabal advises researchers
into looking at identity by observing what matters to people politically within their
settings.146
John Iliffe’s work on the African poor explores the historical dimension of
poverty from the precolonial times. Although he does not link poverty to corruption, he
rejects the idea that the Western power or colonialism is blamed for poverty in Africa. He
opines that clientelism was a normal context for provision for the poor in many parts of
Africa.147 He further notes that poverty existed in precolonial states of Africa despite the
“absence of land shortage or world religion”;148 therefore, one cannot blame poverty in
Africa on land shortage.
Chabal cautions against two related mistakes into which many social scientists
and Africanists may fall: oversimplification and ethnocentrism. He asserts, “Given the
history of colonial encounter between the West and Africa, it is especially difficult for
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Western scholars to escape charges of imperial scholarship.”149 The various works of
Africanists have been very helpful in providing background on the issues of corruption in
Nigeria. However, they show insufficient consistency between how they connect cultural
attitudes to the discourse on corruption. For example, Gifford mentions how seductive
shallow preaching from the churches in Africa is but shows no correlational study to
connect the preaching and its effects on the life of Africans.
Finally, most Africanists reviewed here are still approaching their study from the
ethic point of view, especially when they talk about the issue of corruption. The emic
view helps to complement the ethic if put in dialogue with each other. The voices of
those who have become trapped in the culture of corruption need to be heard. This work
looks at the way the church has responded to the corruption in Nigeria and listens to the
voices of pastors and Christians in order to hear how they interpret their experiences,
hence the need for this phenomenological study.
Leadership Challenge
The need for church agency will be viewed within the contexts of leadership and
transformation. In order for the church to become what is designed to be, a light and
agent of change, leadership becomes an important aspect of its work. The difference
between what happens in Nigeria and many other parts of the world is said to be
leadership.
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One of the great books on organization is the anthology edited by Henry Tosi150
where different authors write on different theories. Some attention on closed-system and
open-system approaches were discussed. Another major book is by Gareth Morgan.151 In
this international bestseller, Morgan uses various images to describe how organizations
function; they include as machines in which the bureaucracy is the main channel of
operation.152
Next is as an organism in which the environmental health of the organization is
the key.153 The organization as a brain is such that the processing of information is very
important.154 Organizations could also be seen as culture, political systems, psychic
prison, flux and transformation, and as instrument of domination. He explains the
strength and limitations of each of the images. In this book one is able to examine his or
her own organization and find out what may be working well and what may not.
A major book in the field of leadership studies that goes through the history of
leadership theories is the classic by Bass. He reviews over one hundred years of history
and then closes his book with a description of transformational leadership. This book has
continued to be read by all students of leadership studies today.155 Whereas these theories
are very insightful in many parts of the world, a major challenge is that they are not
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written with the context of many parts of Africa that have a high level of corruption and
cultural barriers that make it difficult for leaders to flourish freely in these organizations.
Many definitions have been given for leadership. Robert Greenleaf defines leadership as
“the act of showing the way for others, stating the good and thereby giving certainty and
purpose to others who may have difficulty in achieving it for themselves.”156 S. Kpena
opines that when we are involved in directing for the purpose of accomplishing an
objective, we are leading them.157Casey Treat adds that leadership is the “process of
guiding, directing, and commanding others to achieve a desired goal or vision”
158

Anthony D’Souza adds the elements of enthusiasm an competence in order for the goal

to be achieved.159And of course John Maxwell’s popular definition of influence, adding
the proverb: “He who thinketh he leadeth and hath no one following him is only taking a
walk.”160 The proverb emphasizes the importance of being able to command the
followership of many people as a leader.
Sociologists have argued that every person who is an introvert will have influence
on at least, ten thousand people in his lifetime, not to talk about those who are outspoken.
This fact means, we all have the ability to influence and be influenced by others in our
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environment.161 From the foregoing, one can infer that everyone leads in some areas
while in other areas everyone is being led. This position declares, “No one is excluded
from being a leader or a follower. Realizing your potential as a leader is your
responsibility.”162 The potential can be appropriately developed for the high performance.
Leadership in biblical terms is expressed through our spiritual gifts.163
According to Lee Beach, “Leadership is the art of producing appropriate change
in an organization’s external environment, its functions and structure, its culture, and its
practices in pursuit of survival and prosperity.”164 According to this definition, six
important responsibilities are required by any leader who wants to bring about change in
any organization:
(1) to understand the organization’s internal and external environments, (2) to
understand the organization’s culture, (3) to create visions of a desirable future
and obtain buy-in, (4) to design a plan that moves the organization toward the
envisioned future, (5) to integrate the various units in implementation of the plan
and to monitor progress, and (6) to institutionalize achieved changes and make
continuous change an integral part of the organization’s culture.165
John Kotter distinguished between management and leadership; Leadership is
very adaptive and looks towards the future.166Another team of scholars asserts that
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“leadership is the process of influencing others towards achieving group goals.”167 In this
case, the group factor is important, since the leader does not work in isolation. George
Barna, follows up the statement above by asserting that, leaders think differently and they
are to know when to agree and when to disagree with others.168
Beach insists that good leadership produces transformation, 169 this assertion
implies that, one major way to take care issues in a place like Nigeria is through good
leadership skills. Henry and Richard Blackaby affirm, “The greatness of an organization
will be directly proportional to the greatness of its leaders.”170 What Nigeria is
experiencing could be said to be a reflection of its leadership capacity.
For long time, many believed in leadership by inheritance but after the
Renaissance, people began to develop new concepts and now believed that training and
development171 As a result emphasis “was shifted to a personality and skills which might
be latent, waiting for development.”172 This shift implies that, if people are properly
trained and exposed to the required skills, they could become good leaders.
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Many people today who occupy positions of authority without proper skills of
leadership have turned out to create problems in such organizations.173 It follows
therefore that leadership is a complex activity which involves the led, the leaders and the
particular situation.174Obviously, leaders cannot act alone if they want to succeed. They
need to learn how to mobilize, motivate, and energize people. Leadership has to affect
different areas of people’s existence: self-transcendence leadership, supervisory
leadership, societal leadership, and strategic leadership.175 It is good thing to raise healthy
themes teams in order for a leader to bring transformation into any system. According to
Hickman, there is a need for empowerment of the members of the team in developing a
strategic team, which requires authority, resources, information, and accountability. To
combat corruption, various organizations should have healthy cultures with good ethical
standards. The values, which are the basic concepts and beliefs of the organizations,
should be properly ordered.
Organizations need people who will be able to personify the culture’s values, who
are able to provide the tangible role models for employees to follow.176 Developing a
strong culture for a country, church, or business provides an easier path for coming out of
corruption. As Hickman further observes, “A strong culture is a system of informal rules
that spells out how people are to behave most of the time. A strong culture enables people
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to feel better about what they do, so they are more likely to work harder.”177 That type of
attitude is key in leading in many parts of Africa.
The leader also has responsibility to initiate change in different areas of the
organization. John Kotter gives the following suggestions:


Establish a sense of urgency,



Create a sense of urgency,



Develop a vision and strategy,



Communicate the change vision,



Empower broad-based action,



Generate short-term wins,



Consolidate gains and produce more change, and



Anchor new approaches in the culture.178

Apart from this list, the theory of authentic leadership as proposed by Peter
Northouse has some of the following components:


Self-awareness,



Internalized moral perspective,



Balanced processing, and



Relational transparency. 179
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This theory is a fairly recent that attempts to encourage the leader to lead from his inner
strength and reflecting it in his leadership capacity. According to Luthans and Avolio,
leaders should have certain positive psychological capacities in order to be considered
authentic: confidence, hope, optimism, and resilience.180
Learned Helplessness
When people have failed at tasks and conclude that they are not capable of
improving their performance, they develop learned helplessness A student with learned
helplessness will stop practicing and working on academics, being less motivated.
Another example is the social life of those who may be lonely or shy. According to this
theory, those who show helplessness in their social life may be viewed poorly, which will
eventually reinforce their feelings of helplessness. Social scientists and psychologists
have continued this attitude has been studied and affected human behavior over the last
fifty years or so.
Learned helplessness consists of three essential components: contingency,
cognition, and behavior. Contingency means “the objective relationship between the
person’s action and the outcomes that he then experiences.”181 According to Petersen,
Maier, and Seligman, the most important contingency is uncontrollability.182 Cognition
refers to the “way a person perceives, explains, and extrapolates the contingency”183. The

180

Ibid., 265.

181

Christopher Peterson, Steven Maier, and Martin Seligman, Learned Helplessness: A Theory for
the Age of Personal Control, Rep. ed. (New York: Oxford University Press, 1995), 8.
182

Ibid.

183

Ibid.

65
person tries to explain why the thing that happened to him happened. In Nigeria for
example, it is not uncommon to hear that “things don’t work normally in Nigeria.” There
is the Nigerian factor or the belief by some people that God has cursed Nigeria; therefore,
there is nothing anyone can do about it. Finally, behavior, which is the last component,
refers to “observable consequences of (non) contingency and the person’s cognitions
about it.”184
Summary
This chapter has looked at literature in regard to corruption, the church and
corruption, leadership challenges, and the concept of learned helplessness. The research
examined the realities of these topics in the fieldwork and compared the findings to what
the literature says on these issues.
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Chapter 3
Theoretical Framework and Methodology

Theoretical Framework
Corruption in Nigeria has become a struggle in the past years. With all the efforts
of the international community and well-meaning Nigerians trying to fight against
corruption, the country should have had major success. However, the various efforts have
not really yielded any major breakthroughs. Several theories help put this research in
perspective.
Elite Theory
The first theory is the elite theory, which holds that public policies reflect the
values and preferences of the elites in a given society. They are always few in number
and do not represent the majority of the people. They also do not have the interest of the
masses in mind but their own business, political, and social interests. These elite
individuals influence government policies, which then are transmitted down through the
bureaucratic process.185
The elites see the masses as incompetent both politically and economically, so
they should not be allowed to decide their own fate. They, therefore, produce a pressure
system. Theorists such as Elmer E. Schattschneider state, “That pressure system is biased
in favor of the most educated and highest-income members of the society.”186 Others are
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C. Wright Mills and Franz Leopold Neumann. For example, Mills argues that the elites
are ordinary human beings who are more than ordinary in the sense that they occupy
positions that empower them to look down on others and make decisions that affect other
men and women. They are able to escape responsibilities and accountability: “They are a
different class and they portray that in all they do.… Their positions enable them to
transcend the ordinary environment of men and women; they are in positions to make
decisions having major consequences.”187 They are certainly a different group and they
are aware of their influence.
The elite theory is a subset of conflict theory in sociology that seeks to explain
how conflict and competition work in a society. The following are some of the basic
premises about which most scholars agree: (1) Only a small number can have authority in
any group, (2) those in authority are always opposed to those with no authority, (3) elites
share a common culture, and (4) elites are organized and act together in order to defend
their positions.
This work will use Robert Michels’s Iron Law of Oligarchy. The model of the
elite theory from the German sociologist has its source in Karl Marx and Max Weber. For
Michels, in the strictest form of bureaucracy and democracy, those at the top seek to hold
on to power and control. They, therefore, begin to create a clique at the top, and then their
goals become the national goals as they continue to attempt to limit the possibility of
those who may come into power, mainly their family, friends, and associates (see Figure
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3.1).188 The questions being asked through this theory are as follows: Is there an elite
leadership group in the church controlling and influencing corruption in Nigeria,
especially in the church? If there is an elite group, how do they operate and what effect
do they have in the fight against corruption?

Elites
Fund elections
Provide election
candidates
Share the oil blocks
Find candidates for
positions

People

Special
Powerful
Control the people
Make the rules
Break the rules

People

People

Figure 3.1. A diagram of the elite theory.
Using this theory, I want to see to what extent corruption as a phenomenon moves
from the elite to the masses. If the elite are influencing the flourishing of corruption, then
a venture to begin anticorruption with the elites in these organizations may be the best
plan of action.
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Authentic Leadership Theory
Authentic leadership is one of the newest theories in leadership research. It is still
in its formative phase of development. This work sought to see if some of the leadership
practices that will come out of the fieldwork will provide a strong articulation for the
theory within the context of Nigerian society. Whereas authors such as Bass, Burns, and
Howell and Avolio have mentioned it previously, it was not fully explored. Authentic
leadership includes different approaches, such as the practical approach and the
theoretical approach, with various definitions. For example, the approach of Walumbwa,
Avolio, Gadner, Wernising, and Peterson suggests that “authentic leadership is comprised
of four components: self-awareness, internalized moral perspective, balanced processing,
and relational transparency.”189 These components work together in creating a leader who
is real, authentic and impactful in his leadership, bringing desirable changes in any
organization.
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Self awareness
Internalized Moral Perpsective
Balanced Proceesing
Relational transparency

Figure 3.2. Authentic leadership.

The basic belief of this theory in any of its form is that leadership action is more
effective when generated from the innermost character of the leader. Leadership in this
context is not about just the actions but about the congruence between the basic values
and attitude of the leader. Luther and Avolio define authentic leadership as “a process
that combines the positive psychological abilities of leaders with functioning
organization.”190 For the study, I used the theory propounded by Wamlumbwa et al. I
examined the basic components in the light of the practices that were suggested by the
respondents for the purpose of leading an organization from corruption to fidelity. The
first is self-awareness in which the leader is actively conscious of his or her individual
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characteristics, including value, strength, weaknesses motivations, and other traits, and
how those traits impact other people. The next is relational transparency, which means
that the leader is engaged in openly seeking suggestions and ideas on how to improve.
The next attribute is internalized morality perspective, which implies that the leader is
making decisions based on high ethical standards rather than just doing things under
pressure. The final one is balanced processing, which conveys the idea of how a leader
demonstrates that he or she impartially analyzes important data before making
decisions.191
Analytic Framework
The first thing is to find out the perception of people about the presence of
corruption in Nigeria and how a Nigerian defines corruption. Next is to find out the
effects of corruption in the church Nigeria. The study will attempt to discover if the
Nigerian people agree with the general assessment as given by Transparency
International and other similar organizations dealing with corruption.
The elite theory explains the fact that elites in different spheres of Nigerian
society will normally have a strong influence over policies and directions in those
spheres. The task will be to know how many people believe this fact in Nigeria. Elites are
in the public, private, and religious spheres. They are actually in all the churches as the
political elites or religious elites. Both political and religious elites do have everything in
common. One wonders to the extent they have the same influence in the church as their
counterparts in the general society. The various responses will be used to determine how
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power, position, popularity, and relationship affect the shape of corruption in the church
in Nigeria.
The authentic leadership theory will be used to analyze the collation of responses
from the various interviews during the fieldwork. This analysis will create an opportunity
to put the theory side-by side what the respondents are saying are important to create a
church and society of high fidelity.

Table 3.1. Authentic Leadership Analytic Model
Practices

Self-Awareness

Internalized Moral
Perspective

Balanced
Processing

Relational
Transparency

Rank 1
Rank 2
Rank 3
Rank 4
Rank 5

The fourth research question deals with identifying the practices for leaders of
organizations that have moved from corruption to fidelity. The responses were analyzed
to see how these practices align with the core components of the authentic leadership
theory and, if they do not, to discover which theory or theories will be more applicable.
These results may lead to the confirmation of some theories or the propounding of a new
theory developed out of the research.
Methodology
This research was an exploratory phenomenological study that sought to explain
why things are the way they presently are in a particular context. I began with secondary
sources: books, journals, newspapers, magazines, and reliable online sources. I used
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materials from Asbury Theological Seminary, the University of Kentucky, the University
of Ibadan, and Harvard University libraries.
I used qualitative research methodology. John Creswell asserts that qualitative
research is inquiring into the meaning individuals or groups ascribe to a social
problem.192 This method allowed for the in-depth study of how Nigerians, in general, and
Christians, in particular, perceive corruption, theologize about it, and find evidence of the
church as a change agent on the issue of corruption in Nigerian society. A qualitative
method is also appropriate because the information was gathered in a natural setting,
allowing for emerging patterns and themes to evolve based on the research questions. The
participants contributed to the meaning of the problem.193Linda Bloomberg and Marie
Volpe note, “It is suited to promoting a deep understanding of a social setting or activity
as viewed from the perspective of the research participants.”194 This method is in line
with what Clifford Geertz calls the “thick description.”195 The deep understanding of
perception, behavior, and interpretation could only be properly analyzed when the
respondents are allowed to express their thoughts and intentions about a particular course
of action. More importantly, qualitative research allows for collecting data from different
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groups of people, as seen in Nigeria, and generalizing the findings to a larger population.
In qualitative research, the researcher is opened to different ways of seeing the world.196
Qualitative phenomenology is in two major designs: empirical and hermeneutical
phenomenology. In hermeneutical, the research is oriented “towards lived experience and
interpreting the texts of life.”197The researchers work will then continue as he reflects on
the various themes and how they relate to the experiences of the people she is studying.
Karen O’Reilly asserts that the qualitative is very flexible and fluid but does not mean
there is no research design. 198
Conversely, empirical phenomenology “focuses less on the interpretations of the
research and more on description of the experience of the participants.”199 It also includes
the concept of “bracketing” in which the researcher sets aside his or her experience as
much as possible in order to gain a fresh perspective towards the phenomenon being
examined.200
Summarily this type of phenomenological research “consist[s] of identifying a
phenomenon to study, bracketing out one’s experiences, [and] collecting data from
several persons who have experienced the phenomenon.”201 The researcher’s work is to
reduce the various statements to quotes and general themes, which will then be analyzed
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in the context of available theories to come out with the overall essence of the lived
experience.202
A semi-structured interview protocol was used in conducting the interview, which
was very appropriate for use with Nigerians because many times people in such oral
cultures find speaking out easier than being asked to fill out a questionnaire or any other
writing exercise. They are also skeptical about focus groups because of the fear of others
reporting them to the appropriate authorities on a sensitive issue such as corruption.
While it is good to interview people in the various churches that have been
identified, it is not possible to interview all the people. I therefore made the important
decision to pick informants who would give answers that are in congruence with the real
situation of things. McCurdy, Spardley, and Shandy introduce four attributes of a good
informant for a particular culture: knowing the culture well, currently living in the
culture; being socially verbal, and being nearby and having time for the research.203
Population
The population for this study included Christians in Nigeria who are either pastors
in churches or laypeople involved in the church and who are also actively involved in the
private or public spheres in Nigeria. Nigeria’s population is 45 percent Christian out of
the 180 million people.204 There are also thirty-six states in Nigeria and over four
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hundred major church denominations. Most of the denominations are registered under the
religious body that is recognized by the government—the Christian association of Nigeria
(CAN).
The Christian Association of Nigeria is divided into five major groups, The first is
the Catholic Secretariat of Nigeria (CSN), which is basically the Roman Catholic Church
and its various subgroups. The second, the Christian Council of Nigeria (CCN), is made
up of Anglican, Methodist, Baptist, , Presbyterian, Eternal Sacred Order of Cherubim and
Seraphim, Church of the Lord Aladura, and other orthodox churches.205 The third group
is the Christian Pentecostal Fellowship of Nigeria (CPFN)/Pentecostal Fellowship of
Nigeria. This group consists of Pentecostal churches such as the Assemblies of God and
others.
The fourth group is the Organization of African Instituted Churches founded by
Nigerians in Nigeria. These churches have their origins in Nigeria. One such is the Christ
Apostolic Church.206 The fifth group, ECWA/TEKAN, are churches with their roots in
Northern Nigeria. Some are from the former Sudan Interior Mission. They include
COCIN, NKST, and Lutheran Church.
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One problem with this group and the categorization generally is the fact that some churches
group themselves into two groups. One such example is the Foursquare Church that is grouped with the
Anglicans and Methodist in the second group still fit themselves as a major leading church in the
Pentecostal fellowship of Nigeria. Another problem with this grouping is that many members of these
churches do not even know the group they belong to. Furthermore, some of the churches like the Aladura
that have always been grouped as African Initiated churches in the literature on African Christianity are
categorized here with the Anglican and Methodist churches. The Baptist church considers itself
fundamentally different from the Anglicans and Methodists theologically, yet they are placed in the same
group. As a Nigerian clergyman, I am only discovering some of the classifications on the official website of
the Christian Association of Nigeria, which is different from what we see in reality in many cases.
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However, for the purpose of this study, I have categorized into four different
group based on their theological identity and pragmatic operations. This categorization is
the natural way most Nigerian Christians group the churches. The old traditional mission
churches, which include the Roman Catholic Church and Anglican, Methodist, and
Presbyterian churches. The next group is the Mission Evangelical Churches, including
Evangelical Churches Winning All (ECWA), Baptist Church, and TEKAN churches such
as the Lutheran Church and the Church of Christ in Nigeria (the nations). The third group
is Pentecostal churches comprised of the Foursquare, Assemblies of God, and the
Redeemed Christian Church of God (RCCG). The final group in my categorization is the
African Independent churches such as Cherubim and Seraphim Church (C&S), the Christ
Apostolic Church (CAC), and the Celestial Church of Christ (CCC).207
In order to the get views and inputs from the various traditions, I selected a church
denomination through the simple purposeful sampling method. The church chosen from
each block was used to represent the different blocks. The Roman Catholic churches
represented the first group. The church of Nigeria, Anglican Communion, represented the
second block. One reason for this is because the Anglican Church’s oldest denomination
in Nigeria, established in 1867, presently has over 18 million registered members. They
also have a very wide coverage in Nigeria.
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The ECWA represents the old Evangelical Mission based churches. The ECWA is
also very widespread in Nigeria. The Redeemed Christian church represents the
Pentecostal churches since it is one of the largest and fastest growing churches in Nigeria.
The Celestial Church of God represents the African Initiated churches, since they
seem to have more Afro-centric views on many issues in the Bible and in the
contemporary times in Nigeria. With these criteria, the nonprobability snowball sampling
was done:
a. The person to be interviewed should be a member of any of the five churches
mentioned.
b. The person to be interviewed should be a clergy member or a layperson who
is involved in the church at a leadership level. The person to be interviewed
should be able to communicate in English.
c. The person to be interviewed should be willing to undertake the interview
without the influence of his or her pastor or boss.
I also attempted to include a clergy minimum of 64 percent of my total interview
participants and 36 percent laity. Among the pastors, I interviewed church leaders
especially and then people who are members of these churches and who lead
organizations within and outside the church.
Sampling Technique
I used a semi- structured interview protocol with a nonprobability snowball
sampling data collection strategy. The snowball sampling method is a nonprobability
sample that selects a small group and then the group members identify additional
members to be included in the sample. The snowball strategy is very appropriate when
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the researcher is dealing with a group that is difficult to access due to stigma or some
sensitivity of the subject to be discussed. They will, therefore, naturally not be willing to
respond to the researcher. Those who take drugs, are HIV positive, or engage in
extramarital sex will fall into this category. Some cultures will be reluctant to talk about
the information within their groups’ inner circle because of the fear of being
discriminated against or because of political persecution.208 The snowball sampling
method finds an individual (the source/seed) who has the desired characteristics and then
utilizes the person as a point of contact in “using his social networks to recruit similar
participants in a multistage process.”209 After the initial respondent recruits others, the
others also recruit others. Researching a subject such as corruption in organizations,
especially in the church, is a very sensitive issue that people within the Nigerian culture
will find difficult to discuss openly because of the “sacralization” of religious leaders and
institutions in the African sociocultural milieu. 210 Hence, a snowball strategy was
appropriate.
I interviewed a total of 125 participants with a minimum of 30 participants from
each of the Christian denominations and 35 participants from the Anglican Church as the
largest and oldest church in Nigeria. In order to select the core initial group, I chose five
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respondents from each church who occupied some official roles in the church and who
were able to compare the church with Nigerian society. They were also people who have
been members of the church denomination for at least ten years because in order to
compare what the church in Nigeria is with what it was in the past, the study had to
include people who have been Christians for over a decade. I decided on placing two
decades as the limit because in the past twenty years, Nigeria has transitioned from a
military dictatorship to a democracy. It is therefore important to have people who have
been in the church for at least twenty years to compare the church health and corruption
issues in particular.
Administration of Instrument
In order to get the necessary information to the questions on the interview
protocol, I traveled to different parts of Nigeria for the period of four months. I had
already made a pre-research trip to Nigeria between September and November 2015 to
enable me to have contact with some people in the various denominations and to create a
cultural acceptability for my return visit for the field research. The need for connecting
with such gatekeepers cannot be overemphasized. According to M. K. Saunders, it does
not matter how many friends the researchers know who will be help with the research,
without the permission of the person who controls access to the research group, carrying
out any meaningful research work would be difficult.211 I hired three research assistants
who were willing to travel with me for the space of three months to the different parts of
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Nigeria. They were selected from different parts of the country in order to bridge some
cultural gaps and create a peaceful environment during the interview sessions.
The research assistants underwent some training in how to administer interviews
to different respondents. Although, the three of them possess graduate degrees in the
humanities and theology, I gave them recent materials to read on interviews and
conducted discussions with them two months before I traveled to Nigeria. They also went
through the official training on how to protect human subjects in research, an online
training requirement by the IRB for researchers in the United States and they received
certification before we began the research. Between May 9 and July 28, 2015, I traveled
to Nigeria. I was in Lagos, Abeokuta, Abuja, Jos, Port Harcourt, and Birinin-Kebbi. I
visited Nigeria again in 2016 between August 9 and December 7, 2016. I made a final
visit between March 2 and 31, 2017. I finally followed up with some telephone
interviews for three more respondents in order to complete some additional questions in
April 2017.
I visited people in churches, offices, coffee shops, and some homes, interviewing
people on a one-on-one basis in secrecy, and after I explained to them that I needed to
record the interview in order to help me capture their points. All participants, apart from
two who did not want to be recorded because of their job security concerns, agreed to the
recording. I used my iPhone 6 and my Sony 1C recorder for back up, which I eventually
uploaded into my MacBook Pro laptop. The Sony IC recorder, with the flash drive
containing the digital copy of the data, was kept securely locked in my briefcase and will
eventually be reformatted once the two years of the defense of my dissertation is over,
according to the IRB rules.
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The research assistants were involved in helping with the transcription of the
manuscripts before I returned to the United States to begin the necessary analysis. I then
listened to all the recordings in order to ascertain the veracity and consistency of the
transcriptions with the recordings.
Data Analysis
I used the HyperResearch computer software, which I purchased for my
qualitative data analysis. I recorded all the responses from the interviews and then coded
them to find themes and patterns from the comments in order to find answers to the four
research questions for this study. I looked at these themes in line with the various theories
they may suggest. I explored the present condition of things and perception about
corruption in Nigeria and the underlying theologizing of this perception and behavior. I
also collated the best practices of leaders through the interview in order to bring out the
most mentioned ones for discussion.
The various interviews were transcribed word-for-word. Afterward, each
interview was analyzed and then the various concepts, terms, and themes that recurred
throughout provided the narratives for the Chapter 5 discussion.
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Chapter 4
The Church in Nigeria and Corruption—Data Presentation

Overview of the Chapter
This chapter presents the results of the study, representing the research questions.
The demographical information was first presented and then the data was organized
under themes, and subthemes. These themes were used for proper organization of the
results. They include: corruption; corruption and the church; church agentry and change;
and lastly, leadership challenges.
Research Results
The research selected participants through a non-probability sampling called the
snowball sampling. The snowball sampling method as explained in chapter three, allows
the researcher to seek for initial respondents who fit the specific target population. They
are then asked to recommend others in their contact and relationship with the same
characteristics as themselves. Between May 9 and July 28, 2015, I traveled to Nigeria. I
was in Lagos, Abeokuta, Abuja, Jos, Port Harcourt, and Birinin-Kebbi. I visited Nigeria
again in 2016 between August 9 and December 7, 2016. I made a final visit between
March 2 and 31, 2017. I finally followed up with some telephone interviews for three
more respondents in order to complete some additional questions in April 2017.
All interviews were recorded with the permission of the respondents, transcribed
word-for-word and then coded with HyperResearch software. Codes were developed
based on the responses and refined based on the emerging themes that showed up.
The research questions were very helpful in the design and construction of the
semi-structured Interview protocols. However, in analyzing the data, I paid attention to
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the various themes that emerged and also arranged subthemes under the large major
themes. In reporting, I included both descriptive summaries of participant responses and I
also made direct quotations from the transcribed interviews. Where the sentence begins
with quotation marks or in block formats, the quotations are the interviewees’ words,
verbatim as recorded and transcribed.
The quotations reflect the language, diction and exact vocabulary of the
respondents with as little editing as possible in order to have a smooth language and
grammatical construction. Many times, most spoken communication, and answers do not
adhere to strict grammatical construction especially in a place like Nigeria where English
language could be influenced by the mother tongue and other educational factors. The
participants were from different parts of Nigeria, and some of the demographic
information will be presented in Tables 4.1–4.4.
As seen in Table 4.1, one hundred of the participants were male, while twentyfive were female. The men comprised 80 percent of the participant group and women 25
percent.
Table 4.1. Participant Gender
Gender
Male
Female
Total

N

%

100

80

25

20

125

100

As seen in Table 4.2, the Anglican Church, as the largest of the churches by
membership in Nigeria, had the highest respondents at thirty-five, making 28 percent of
the entire group. The RCCG, ECWA, and the CCC each had thirty respondents, which
together totaled 24 percent of the study.
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Table 4.2. Church Affiliation of Participants
Church Affiliation

N

%

Anglican Church

35

28

RCCG

30

24

ECWA

30

24

CCC

30

24

Total

125

100

According to Table 4.3, twenty of the participants do not have a college degree,
while thirty-five participants have a bachelor’s degree. Furthermore, thirty of the
participants have master’s degrees while another 40 of the participants have a doctorate
degree.
Table 4.3. Educational Qualification of Participants
Education

N

%

No college degree

20

16

Bachelor’s degree

35

28

Master’s degree

30

24

Doctorate degree

40

32

125

100

Total

Table 4.4 presents the ministerial status of the participants. All the participants are
active members of their churches; however, eighty of the participants (64 percent) are
pastors while forty-five respondents (36 percent) are laity. This demographical
information is important as the reports of the research are presented.
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Table 4.4. Ministerial Status of Participants
Status

N

%

Pastors

80

64

Laypeople

45

36

125

100

Total

In the following sections, I provide the findings I collected over a period of two
years within the various church traditions and different parts of Nigerian society. These
pieces of information are grouped under some overriding themes. In some cases,
subthemes helped in the explanations of the dominant themes.
Four research questions guided this research. Various interview questions were
then used to illicit information to provide data for the research questions. These questions
are itemized with their corresponding interview questions in Table 4.5.

Table 4.5. Interview Questions Corresponding to Research Questions
Research Questions

Interview Questions
How will you define corruption? Will you agree with
the general assertion that Nigeria is a very corrupt
country? (Q1)

5. How do Christian perceptions of corruption
in Nigerian society compare to evidencegathering corruption indexes?

How can you describe the phenomenon of corruption
in Nigeria in comparison to the international
agencies such as Transparency International and
World Bank? (Q2)
Will you say that there is evidence of corrupt
practices in the church in Nigeria, and how may that
be different from the larger society? (Q3)
In what ways do you think the leadership in your
place of work encourages or discourages corruption?
(Q7)
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Table 4.5. Interview Questions Corresponding to Research Questions, cont.
Research Questions

Interview Questions
How has the church responded theologically to
issues of corruption in Nigeria? (Q8)

6. How does Christian discourse on corruption
reflect local theologizing in Nigerian society?

Can you describe how you or someone you know has
dealt with the challenge of corruption in real-life
situations? Do you think the Bible gives a guide on
how to handle corruption in Nigeria today? (Q9)
What are some of the causes of corruption in the
Nigerian church? (Q4)
Can you recall a time in the history of the Nigerian
church, and in your church specifically, when the
ethical standard of Christians was better than today?
Why do you think things are like this today? (Q5)

7. Can evidence be found that demonstrates
church-initiated change agentry in Nigerian
society? If not, why?

Do you think that a person who has greater authority
over you or relationship to you could have great
influence in affecting your decision negatively?
Could you give an example of such an encounter and
what you think a person could do? (Q6)
Can you describe how you or someone you know has
dealt with the challenge of corruption in a real-life
situation? Do you think the Bible gives guidance on
how to handle corruption in Nigeria today? (Q9)
In what ways do you think the church can influence
Nigerian society in the fight against corruption? Do
you have examples to show how Christians in
Nigeria are successfully fighting the corruption war
in moving from corruption to fidelity? (Q10)
In what ways will you say that the church has
prepared you adequately in your fight against
corruption in your work place? (Q 11)

8. If change agentry could be found, what
leadership practices account for measurable
changes in organizations progressing from
corruption to fidelity?

What are some of the leadership practices that can
account for measurable changes in the organizations
that are progressing from corruption to fidelity?
(Q12)
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Corruption Perception and Definition
The first theme reflected in the data is corruption. I examined what respondents
had to say about their own definition and perception around corruption in the nation of
Nigeria. I will finally collate what the people interviewed say about corruption.
Corruption Defined
Gaining insight into how people define concepts is critical because different
people may have various ways they understand words and different phenomena. I asked
the respondents how they define corruption, and their definitions fall into four basic
categories: moral perversion, public office for personal gain, broken rules, and religious
dimensions (see Table 4.6).
Table 4.6. Categorization for the Definition of Corruption
Categories

n

%

Moral definition

25

20.0

Public office for private gain

71

56.8

Breaking of rule

20

16.0

9

7.2

125

100.0

Religious/Spiritual dimension
Total

Moral Perversion
Twenty-five of the respondents gave definition from a moral perspective. They
saw it as something related to the morality of people and how people interpret behavior
by using principles. IP004 stated, “Corruption is or can be seen as a moral perversion. A
situation whereby things of the church are diverted for personal use is corruption. A
situation where by government property is diverted for personal benefit that’s equally
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corruption.”212 IP007 added, “Corruption is when value is reduced, people taking bribes
and when something is decaying.”213 IP011, IP040, and IP091 noted that any acts against
accepted norms and belief should be seen as corruption.214 IP015 buttressed this fact
when he affirmed, “Corruption is a crafty way of getting something you don’t deserve.
[An] example is when I don’t deserve to get a job because I am not qualified for it and I
make payment to ensure that I get the job. Also, when you don’t deserve some favors but
you bribe someone to get it.”215 Some say moral pervasion is the inability to discipline
one’s appetite, thereby doing what is not right.
Public Office for Personal Gain
Seeking public office for personal gain is the most prominent among the various
definitions given by the respondents. Seventy-one of the respondents used this
definition.216 IP004 said, “A situation whereby things of the church are diverted for
personal use is corruption. A situation whereby government property is diverted for
personal benefit is equally corruption.”217 IP013 added to this idea: “Corruption is using
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Interview with IP007, May 11, 2015.
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your office to subdue a process in order to benefit you.”218 This idea presupposes that the
person is in a position of authority.
Table 4.7. Responses of Whether People Will Hire Family over Others
Response

N

%

Yes

90

72

No

35

28

125

100

Total

A major issue raised in the Nigerian context was the cultural challenge of helping
those who are related to you. Table 4.8 shows ninety respondents (72 percent) who gave
their answers in the affirmative. A total of thirty-five respondents (28 percent) answered
negatively.
Table 4.8. Decision Influence Based on Family’s/Superior’s Pressure to Be Corrupt
Responses

N

%

Yes

80

64

No

25

20

Not sure

20

16

125

100

Total

Another question that confirms this was to find out if they have had experiences
where they were influenced to do something corrupt based on the influence of a family
member or a superior. Eighty respondents (64 percent) said yes while twenty-five persons
(20 percent) said no. Another twenty participants, representing 16 percent, said they are
not sure.
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91
To this point IP015, IP018, and IP040 gave an interesting response, that if there is
a need for a job and they have relatives who qualify for the job, they will certainly
employ those related to them before others. They also insist that this approach is not a
corrupt one. IP015 adds, “it is a scriptural decision to provide for those that I know before
looking at people I do not know.”219 Similar stories of how family members and friends
are employed before outsiders were reported by IP045, IP076, IP080, and IP089.220
Almost all the people interviewed did not agree that one has to avoid family members
and friends in order to avoid corruption. They mostly accepted the fact that when they are
between family members and others, they should consider family and people living
around then because when they retire, they will return to those they helped.
Broken Rules (Legal Dimension)
When known laws are broken, the result is corruption. IP007, IP021, IP066, and
IP084 are of the following view.221 IP007 said, “When you don’t report in the office at
the time you should, that is corrupt.”222 This argument continues as IP015 said,
“Corruption is any painful act; it’s also lawlessness.”223 This thought is followed by the
assertion of IP014: “Corruption is an aspect of doing things that are negative or against
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Interview with IP015, May 12, 2015.
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Interview with IP015, May 12, 2015.

92
the law like crime.”224 The breaking of known laws has become a normal activity in
Nigerian society. Twenty respondents named this category in one way or another. They
believe that if people obey simple rules, the Nigerian society would have been delivered
from most of its problems. IP053, IP067, IP090, and IP101 discussed the fact that the
same problem of breaking rules is seen in the church.225 One might think that pastors and
leaders in the church would be good examples for Nigerian society. However, these
leaders are seen breaking the laws of the country and their own church rules. They keep
rewriting the rules, depending on the people with whom they are dealing. If they are
dealing with rich people or influential politicians, then they change the rule. IP101 talked
about how the church changed the rule about marrying pregnant people when the cousin
of a rich politician in their local government area was involved.226
Religious Dimensions
Nine of the respondents defined corruption from the perspective of religion or
spirituality. For example, IP009 said that corruption is unfaithfulness.227 While some see
it as unfaithfulness to God, others see it as unfaithfulness to themselves and/or others.
According to IP072, “corruption is as a result of evil conscience,” that a person can be
corrupt even if he or she is not in public office.228 IP045 corroborated this fact when he
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Interview with IP014, May 12, 2015.
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Interview with IP053, August 12, 2016; Interview with IP067, September 20, 2016; Interview
with IP090, March 3, 2017; Interview with IP101, May 2, 2017.
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Interview with IP001, May 9, 2015.
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Interview with IP009, May 11, 2015
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Interview with IP072, November 29, 2016.
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pointed out that “selfishness is a product of an evil heart.”229 The actions of people in
Nigeria are seen as a result of evil inclinations. The question that comes to mind is
whether people in other parts of the world do not have the same evil inclinations. IP009
mentioned a priest in Abuja who collected money for church projects and embezzled the
money, and when complaint was made, nothing happened. IP009 concluded that the
major problem with corruption is that their hearts have not yet been regenerated and they
have not had genuine encounters with the Lord Jesus Christ.230
Christian Perception on Corruption
A few of the respondents interviewed are of the view that Nigeria cannot be called
one of the most corrupt countries in the world. According to IP062, Nigeria is no more
corrupt than any other country. Countries such as Switzerland, the United Kingdom, and
the United States are the most corrupt, but because they are “marking their own scripts, it
is easy to give themselves pass marks.”231 IP057 supported this position: “You call a dog
a bad name so you could hang it.”232 Others, such as IP085, IP098, and IP115, also
supported this view by insisting that Western countries are always interested in running
down the largest country in Africa as a way of practicing psychological slavery.
Westerners do not talk about their own corruption, but they are aware of the massive
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Interview with IP062, September 1, 2016.
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Interview with IP057, August 12, 2016.
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corruption in other countries.233 IP85 asserted, “How do you explain the pharmaceutical
companies sending drugs that cannot be used in their countries. They come and test
drugs, thereby killing our own people. If this act is not the height of corruption, what is
it?”234 Some also raised the issue of all the stolen monies in Nigeria kept in banks in
Western countries. They are the ones enabling all these corrupt leaders. If someone buys
a stolen good, he or she is an accomplice in the theft.
IP115, who is a Christian politician and pastor, views the international agencies
on corruption as people who want to run down Nigeria and continue to “create brain
drain and psychological belief that Nigeria is not a good place to have a future, and then
gifted and promising people will begin to leave the country.”235 To these Nigerians,
saying that Nigeria is one of the most corrupt countries in the world is a grand way to
discredit the country.
Evidence of Corruption in Nigeria
When I asked respondents if they believe the evidence that Nigeria is corrupt,
eighty respondents (64 percent) said yes; twenty respondents (16 percent) said it depends
on how one looks at it. A total of twenty-five (20 percent) said Nigeria is not alone.
Table 4.9. Evidence of Corruption in Nigeria
Reponses

n

%

Yes

80

64

It depends

20

16
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Interview with IP085, December 1, 2016; Interview with IP096, December 3, 2016; Interview
with IP115, March 4, 2017..
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Interview with IP085, March 2, 2017.
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Interview with IP015, May 12, 2015.
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Nigeria, not alone
Total

25

20

124

100

When the participants were asked for evidence that Nigeria is corrupt, 80 persons
(64 percent) said that they believe that Nigeria is corrupt with enough evidence. Another
20 persons (16 percent said it depends on how one look at the situation, and one cannot
really conclude that Nigeria is corrupt. Finally, 25 persons (20 percent) say that Nigeria is
not alone and should, therefore, not be condemned as a corrupt country.

For example, IP013 asserted,
Remember there was a time that Nigeria was the number one, and after that, the
then Nigeria president came with corruption bully and EFCC.… Nigeria is not the
most corrupt country, but our attitude and the way we have been represented in
the world circle makes them feel we are the most corrupt country. There are other
countries that are more corrupt than Nigeria, but our representatives and officials
act with corruption.236
IP008 opined that no one could be sure of the objectivity of the instrument for the
measurement of corruption, so he does not agree with international agencies.237 IP007
said, “Even the West that is calling us corrupt are the people importing corruption. I
know that the UK may call us corrupt; they are the people who have been encouraging
corruption, immorality. The World Bank is entitled to their own opinion.”238
According to IP038, “corruption has eaten up into the Nigerian nation.… How
can a senator in Nigeria be earning more than the American President? The international
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Interview with IP013, May 12, 2015.
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Interview with IP008, May 11, 2015.
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agencies see an average Nigerian as a corrupt person.”239 Many of the respondents who
refuse to agree that Nigeria is corrupt are well educated. Of the 20 percent, most have
doctorate degrees. They have raised the fact that corruption is defined from the
perspective of the Western person who has no commitment to his extended family and
who does not face the challenges of social capital and good will, which are very
important in the African context.
Corruption and the Church
Corruption and the church as a theme has to do with the perception, evidence, and
causes. The questions around this theme helped elicit information about how Christians
in Nigeria believe the church is interacting with corruption in Nigeria (see Table 4.10).
Table 4.10. Corruption and the Church in Nigeria
Response

n

%

Yes

100

80

No

25

20

125

100

Total

I asked the respondents if they think that the Nigerian church is corrupt. Out of
the 125 respondents, 100 of them (30 percent) found evidence that the Nigerian church is
as corrupt as the Nigerian society itself. Since the church is made up of people from the
society, they believe that as the country goes so goes the church. According to IP075, “it
is unfortunate that the church that is supposed to be the light of the world has also
continued to live in darkness.”240 Many of those interviewed expressed this concern.
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Interview with IP038, August 9, 2016.
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Interview with IP075, November 30, 2016.
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However, the remaining twenty-five respondents (20 percent) observed that the church in
Nigeria is not corrupt. IP083 said, “The church is being wrongly judged by the enemies
of the church who are trying to undermine the revival that is happening in the Nigerian
church.”241 IP061, IP092, and IP105 believed that although a few people give the church
a bad name, the church in Nigeria is not corrupt.242 They asserted that the church in
Nigeria is far healthier than many places in the Western part of the world: “There are
many elements of corruption in many churches all over the world, go and read of the Jim
Bakker, Jimmy Swaggart, Oral Roberts, Bob Tilton and Kenneth Copeland.”243 The
church in Nigeria having some corrupt individuals among the preachers does not mean
that the church itself is corrupt.
Those who believe that the church in Nigeria is corrupt strongly affirmed that,
without argument, there are strong signs of corruption in the churches. Even children in
the church will agree that the Nigerian church is corrupt.
Some factors have caused corruption in the Nigerian church. IP008 believed that
“it starts from the messages being preached in the church. Rather than the word of God,
they preach money.”244 Many of the preachers in Nigeria are not called by God but have
been called by their stomachs. The rate of unemployment in Nigeria is very high, and
some churches just appoint people to be made pastors without serious theological
training. The rate of poverty has encouraged corruption. Many people are looking for
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Interview with IP083, March 1, 2017.
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Interview with IP061, September 1, 2016; Interview with IP092, December 3, 2016; Interview
with IP105, December 7, 2016.
243

Interview with IP061, September 1, 2016.
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Interview with IP008, May 11, 2015.
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survival in the midst of the economic hardship. The church does not provide proper
compensation for pastors and church workers; therefore, one cannot expect such pastors
to support a family without looking for ways to gain extra cash.
IP018, IP020, and IP021 talked about the different churches. A graduate pastor in
RCCG is paid less than 100,000 naira monthly (approximately $277 US) in one of the
largest churches in Nigeria. From this amount, he must pay for his children’s school fees
in a country where public schools are not reliable for educating children.245 IP007 said
the average pastor in most Pentecostal churches cannot use his or her salary to feed his or
her family, so he has to look for others ways to survive with his family.246 Meanwhile
most of them see their senior pastor with various exotic cars. Many of the senior pastors
do not take economy class when they travel abroad, while others fly in private jets. “This
is one of the major reasons for the proliferation of churches in Nigeria and many African
countries”247 But as noted by IP038 who is from an African Independent church feels
that, that was not the way the church started. IP038 affirmed,
In my church up till the 1980s, we have people who were anointed by God; the
likes of prophet Moses Orimolade, Bilewu Oshoffa, Ayo Babalola and many
more were people who were called by God, some resigned from the businesses to
concentrated on what God called them for. They dedicated their lives to preaching
the Gospel, and reached out to Millions of lives.248
The earlier leaders of the African independent churches were men who made sacrifice for
the ministry into which they believed God called them. They were fully dedicated.
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Interview with IP018, May 15, 2015; Interview with IP020, May 15, 2015; Interview with
IP021, May 15, 2015.
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Interview with IP007, May 11, 2015.
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One of the most important piece of information that this research was interested in
eliciting was to find out if the people see any evidence that the Nigerian Church is
corrupt.
Proliferation of Churches
The first evidence raised by those interviewed is the rate at which churches are
founded in Nigeria. On a single street are many churches; the culprits for this behavior
are basically the Pentecostal and neo-Pentecostal churches. They do not own most of the
buildings they use. While interviewing IP086, he pointed at the building across the road
and said,
The tall building opposite us is a three-story building. It contains at least two
churches on each floor, making it a total of six churches. They are all Pentecostal
churches. The pastors are not trained, and they all claim to have the call from
God. But if you get in there and see the way they fight to get membership and
disturb one another with sound system, it is crazy.249
To this point IP040 submitted that one should not forget that Nigeria has the highest
number of churches per person in the world. Many new churches are being registered
every day: “They even use uncompleted buildings, and abandon building. Restaurants
and Cinema hall had been converted to churches.”250 In the big cities such as Lagos, Port
Harcourt, Jos, or Benin-City, flats are converted in churches, causing difficulty for people
who seek housing because of the exorbitant rent due to high demands by churches.
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Interview with IP086, December 1, 2016.
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Interview with IP030, July 28, 2015.
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While some have mentioned that the proliferation of churches is a way of helping
to reach many people with the gospel, others see a connection between corruption and the
proliferation of churches in Nigeria251
Financial Misappropriation
Financial misappropriation is another major evidence of corruption in the
Nigerian church. IP042, IP080, IP103, and IP121 all spoke about the practice in their
churches where pastors connive with treasurers of the churches to change figures.252
IP018 said, “In my previous church, we do not count the offerings and tithes. We just
wrap it up, put in a bag and send it to the pastor’s wife who takes the money to the car.
They then go home to count. Whatever they say it is, that’s what it is.”253 Many of the
Pentecostal and new churches in Nigeria do not give an account to anyone or any board.
IP020 says that in the old churches, such as Anglican and Baptist, although the
pastor does not keep the money, in some cases, they look for their loyalists to keep the
money, and they are able to access it anytime. “The day I raised a point about an account
of the money I helped to raise for a project, the pastor said that it was not my business.
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Some papers and articles have been written that link proliferation of churches with corruption
in Nigeria. Recently the Archbishop Emeritus of the Catholic Church in Lagos said that the many churches
by the Redeemed Christian church of God in Nigeria are nothing but business centers where people are
being robbed of their money. See Chijioke Jannah, “Cardinal Okojie Blasts Adeboye over Decision to
Increase RCCG Branches,” October 8, 2017, http://dailypost.ng/2017/10/08/cardinal-okojie-blastsadeboye-decision-increase-rccg-branches/.
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Interview with IP042, August 10, 2016; Interview with IP080, November 30, 2016; Interview
with IP103, December 7, 2016; Interview with IP121, March 12, 2017.
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Interview with IP018, May 15, 2015.
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He threatened to curse me if I asked again.”254This means the pastor does want any
question asked.
IP061 says in his own church, some of the pastors were charging fees to visit
members. Those who are not able to pay the money do not get the pastor to visit them
even when they are very sick. The pastor claimed that part of the money would be used to
buy olive oil for anointing and fuel for the car.255 IP073 adds that he attends a church
where the pastor only visits the rich members. He takes the list of the financial supporters
from the financial secretary and then visits the top givers: “When I confronted him, he
said Jesus only visited those who could afford to entertain him like tax collectors and rich
people of his time, including Joseph of Arimathea who eventually buried him in a new
grave.”256 By this response, the pastor shuts down any questions that may arise.
IP051, a bishop with the Anglican Church, said he had priests who charged
unapproved fees: “They charged for baptism, confirmation, churching, dedication, and
some even asked those to be married to sew cloths for the priest and his wife. This has
never been approved, yet they do this.”257 Many of those interviewed mentioned the issue
of financial exploitation of the members by the pastors and the church authorities. IP042
said, “If the leaders of the church did not approve the exploitation, why is it that the
erring pastors are never punished in most of the cases?”258 This question is relevant
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Interview with IP073, November 30, 2016.
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Interview with IP051, August 12, 2016.
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Interview with IP042, August 10, 2016.
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because the church has no records of church discipline of pastors in recent times as it
used to have in Nigerian Christianity some decades ago. The following case studies
provide some explanation.
Various respondents told the case of one church member who stole money to give
to the lord. According to IP023, IP025, IP058, and IP101 a man was stealing from the
Sheraton Hotel in Lagos. He was the accountant of the hotel, and after a few years, he
had stolen over 42 million naira from the hotel. After he was arrested, he was asked what
he did with the money, but to the shock of everyone, he said he gave the money to the
Lord through a special offering and bought a big generator for the church. The senior
pastor of the church was contacted and they inform him that the money given to the
church project was stolen, but the pastor refused to refund the money, claiming it had
been given to the Lord. In this case, the refusal of the pastor to rebuke the member
publicly and refund the money encouraged other members to steal as long as they bring
part of the stolen money to the Lord through the church.259
The story of misappropriation of mission fund is told, According to IP059, he
knows of a diocese with links to the UK and USA. The bishop went there to raise money
but began to spend it for his own personal project. One person took money from the
United Kingdom with the promise that he was going to build a school with it. He spent all
the money on himself, and when the people in the United Kingdom asked for a report, he
went and took a picture of someone else’s school. When people visited unannounced
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Interview with IP023, May 15, 2015; Interview with IP025, May 15, 2015; Interview with
IP058, September 1, 2016; Interview with IP101, December 7, 2016. See also the news report N Nicholas,
“Sinners in Christ Embassy,” April 10, 2010, http://www.nairaland.com/428448/sinners-christembassy#5868748.
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from the UK, they discovered that he had not done anything about building any
schools.260 I heard numerous other similar stories from various respondents.
Sexual Corruption
Today the record shows that some Nigerian pastors have used their pastoral
offices to influence people into affairs and sexual perversion. IP022, IP040, and IP068
mentioned the story of one Pentecostal pastor who has affairs. A recent example is
Apostle Suleiman who allegedly had a sexual encounter with a Canada-based prostitute
and used his influence to call on the police in Nigeria to put her in jail when she
challenged him about his attempt to poison her. This case took months before it died
down. Nobody in the church body has asked Suleiman to come and explain himself to
exonerate himself. He continued to preach and respond to others by just speaking from
the pulpit, intimidating anyone who raised any questions or reservations.261
Another popular preacher who writes a morning devotional in Nigeria was heard
on tape speaking in a very sexually explicit way, but his church has continued to hold. He
is still a pastor, and not a single Christian group or church leader has called this man into
question.262 An experience is retold by one of the respondents; IP125 said,
I served under a Venerable in the Anglican Church. He took over from a very
dynamic Venerable who was a child of God and brought revival to the church and
the whole Archdeacon. When this new Venerable came, he became very
interested in money; he claimed the bishop sent him to our church so he could
enjoy himself. He will forge receipts in order to get additional money from the
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Interview with IP059, September 1, 2016.
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This case has never fully been resolved. Interview with IP022, May 15, 2015; Interview with
IP040, August 10, 2016; Interview with IP068, November 29, 2016.

Interview with IP119, March 12, 2017; See also The Cable Lifestyle, “Author of ‘Daily
Manna’ Bishop Chris Kwakpovwe, in ‘Sex Tape Scandal,’” May 30, 2017, https://lifestyle.thecable.ng/sexchris-kwakpovwe-our-daily-manna/.
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church treasury. He was always asking me for a relationship, even though he
knew I was a married woman. He told me it does not matter and that many people
are doing it. I told him I was not interested and that I am a child of God. He will
touch me and use dirty words around me each time I come to his office. At some
point, he will ask me to go make a reservation for him at the hotel and he will
invite different girls from the University campus to spend weekends with him
while he will claim to be having meetings and night prayers. He even went further
to get secondary school girls to come to the hotel with him. He slept with a young
girl who is a daughter of one of our leaders in the church. When report was made
to the Bishop’s office, nothing was done. He later boasted that has extra powers
that he received from India. After much complaints and nothing was done, I was
advised by people to resign from my work as a secretary before he sent people to
come and eliminate me. I am free from him today, but I still wonder how the
church allows this kind of a leader to remain in the church.
The respondent told this story with tears in her eyes and with a strong voice of disdain
and disappointment
Different Areas of Corruption in the Church
Corruption has appeared in different areas within the church in Nigeria. Through
the interviews, many were highlighted and the most prominent are itemized and
discussed.
Ordination
Ordination is an important process in many religious organizations because it is
the process by which people are selected and assigned ministerial roles in their churches.
Respondents IP002, IP045, IP062, and IP083 specifically mentioned the fact that
although the church claims to ordain people into the ministry based on clear and specific
criteria set up by God in Scripture and in their churches. However, “we have seen
evidence that both in assessment of the workers and ordination, it is all about how
influential or the rich the person is. When they check the tithe you are paying, they will
begin to calculate that if you are given a church, you will use your personal money to
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fund the church and you are able to bring your friends also.”263 This strategy is said to
have worked over time in some churches in Nigeria.
IP045 said that senior pastors in the Pentecostal church must go through three
important assessments. First is how long the person has been a member with good
character. Second is the tithe of the member:
Are you faithful in your tithe by the records of the church? Whatever a person
believes in, he or she will actually put money into it. There is a popular saying
that says that you put your money where your mouth is. One of the ways the
church knows faithfulness is through the payment of your tithes. We want to be
sure this person if he becomes a pastor, he will not begin to take church money
for his own personal use. The third way we assess a person is his ability to lead
and grow people, therefore if a person is able to increase the number of workers
under him, or grow a house fellowship in his care, we know he will be able to
grow a church. In many cases, people are given when they are able to raise the
church towards sustainable growth, then we then recommend them for
ordination.264
IP065 vehemently protested that one of the greatest ways of seeing corruption in
ordination in the Pentecostal church is the fact that the consideration is money: “Money,
money, money, that is the bottom line. If this is not the case, why is it that we don’t have
the young people who are gifted but not rich as the pastor in our parishes. If they consider
biblical criteria, how do you find these people with questionable characters as ordained
pastors in our church?”265 An important question that some of the respondents asked.
Ten respondents among those interviewed mentioned the story of a senior pastor
in the denomination who had stolen government money as a government worker in the
electoral office. He was also married to two wives. These were not discovered until he
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Interview with IP119, March 4, 2017.
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was involved in a plane crash. When the time came to pay the accident insurance
benefits, the two wives surfaced.266
IP052, IP067, and IP070 who came from the evangelical arm of the church in
Nigeria said they are facing the same problem as most other denominations. “While we
have great seminaries, and do not ordain people until they have completed a minimum of
a four-year theological training, there are many people who just came into the ministry
because they can’t find a job, the church is a place where people know they will be able
to feed themselves.”267 IP070 opined. IP067 in speaking about the abuse in the ordination
process asserted, “Many in our denomination just get ordained because they know
someone in the church hierarchy or they have an uncle as a district chairman. In some
cases, we have politicians recommending some of their relations who may not be good in
politics, military, and other profession.”268 Respondents feel this is increasing in Nigeria.
IP004, IP016, and P101, who are from African Independent churches, say in their
case people do not need to go to any seminary to be ordained in their church. In most
cases, people go and study under a prophet, and from there, they go and start their own
churches. They could be recognized by the parent church or could organize their own
ordination. Sometimes they have prophets receiving power from the magicians and
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demonic powers so that they can predict the future and perform some miracles and
healings on people.269
IP039 affirms that the Holy Spirit moved the earlier prophets such as Moses
Orimolade, Ayo Babalola and Oshoffa, and they answered the calling of God. “They
dedicated their lives to the lord and left whatever they were doing. They did not expect to
be financially richer” In those days when people decide to become full time preachers,
their families knew that they would never be able to of help to them financially like other
people who are working in other jobs.
From interviewing the respondents from the different church tradition, there seem
not to be a difference. The recruiting of ministers for ministry have largely affected by
corruption.
Transfer of Minister
Corruption is seen in the church in the way ministers are transferred. For example,
IP026, IP042, and IP051 who are from the Pentecostal block say that in their
denomination, pastors are moved from church to church after a few years based on
performance, experience, and the leading of the Holy Spirit. However, from their own
experience, many people get good offers of churches by giving gifts to their senior
pastors and by having someone speak on their behalf in the national office. In some
cases, they know of friends who had to pay bribes.270
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Interview with IP081, December 1, 2016; Interview with IP042, August 10, 2016; Interview
with IP051, August 12, 2016.
270

Interview with IP026, July 26, 2015; Interview with IP042, August 10,2016; Interview with
IP051, August 12, 2016.
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IP081, IP083, IP090, and IP105, who are from old established churches,
mentioned that the transfer of priests is basically based on the good will of the bishop:
“We have seen people who had to send their wives to go and ‘entertain’ the bishop, buy
something special for some senior priests so that they can get a posting to a large
church.”271 In addition, IP025 relayed the story that his bishop once told him that he was
not loyal, so he would be moved from his present church. By the time he went to enquire
from other priests what that meant and why they have stayed longer in their big churches,
he was told that “loyalty in this case is about sending special gifts during birthdays,
Christmas, and Easter.”272 He was then informed that his predecessor gave about 500,000
naira monthly to the bishop’s office for the bishop’s personal upkeep, even though there
is no physical development in the church.
IP026 furthermore asked why many of the family members or children of leaders
in her church have never been posted to the northeastern part of Nigeria where there is
terrorism, but others are sent there because they do not have connection to the influential
people in the church.273 IP031 says that in his denomination, a committee makes transfers
in a confidential manner. However, this participant is disappointed when he saw that the
information has been allowed to filter into the ears of some people: “Someone actually
brought me a big chicken and some money, asking me to give it to my wife to cook it for
me for the Christmas period, and then he brought a complaint that the transfer he had was
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not favorable to him.”274 IP097 followed up: “In our denomination, once the general
convention is over, you will see people going up and down to retain their positions in
their churches or look for better churches that will give more opportunities.”275 Not only
do the full-time pastors follow this practice, but part-time pastors also fight to get into big
churches with large income as IP012 reflected.276
A few others think that the problem is not with the leaders but with the people
who come with bad intentions. IP082 said, “Our culture does not allow us to reject gifts
when they are given to you. It is your duty to not allow the gift to blind your eyes.”277
IP107 affirmed this position when he said that the leader is supposed to be willing to
receive whatever he is given as a gift: “We are not God, and we do not know the
intentions of people. We are just trusting that people are doing things out of love and we
are not to keep suspecting people here and there.”278 These stories provide the evidence
of corruption in the Nigerian church. The question becomes what causes the corruption.
Causes of Corruption in the Nigerian Church
A question was asked of the participants that encouraged them to express the
causes of corruption from their own experience. Various issues were raised, and they
were ranked based on the frequency at which they occurred. Table 4.11 represents the
ranking.
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Table 4.11. Ranking of the Causes of Corruption
Causes of Corruption

N

Rank

Compelling/manipulating people to make
exorbitant pledges

90

1

Worship of money

82

2

Decline in discipleship

75

3

Unhealthy competition

52

4

Poverty rate in Nigeria

50

5

Poor pastor’s welfare

50

5

Lack of transparency and accountability.

49

7

Lack of clear call

30

8

I will briefly discuss the highest in rank to the least in rank below. The first cause
of corruption in the church is the issue of compelling or manipulating people in their
churches to make pledges or donations that their financial capacity could not meet. IP005
affirmed that corruption is encouraged in the church when pastors use testimonies,
Scriptures, or the leading of the Holy Spirit to coerce people into making huge donations
that they are not able to redeem: “We have these church leaders living big while there are
people hungry in the church. Others take money in order to pray for them.”279 IP0032
said, “how do we justify a situation where a church takes money from the people who
could not have normally afforded that type of money? “280Whereas, others raised the
objection that the church does not force anyone to give money281, but as some of the
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respondents noted, spiritual manipulation is a powerful force.282
The second is the worship of money. The discussion on money has taken
preeminence over God in many churches in Nigeria. IP028, IP049, and IP083 talk about
the fact that taking the offering in their churches consumes more than half of the total
time of the worship service. IP049 said he had to give seven different offerings at
different times within the service he attended the previous Sunday. Many others take
these donations from the various groups within the church, so the more the ministry
groups to which they belong, the more money they are asked to pay. Meanwhile, when a
member brings one billion naira to the church and the pastor does not even ask where he
gets the money. This type of attitude encourages people to take money that does not
belong to them283
The next point is the decline in discipleship. Many respondents talked about the
neglect of biblical discipleship while different pastors build their own empires. IP062
said that pastors do not even preach about some portions of the Bible. The emphasis has
been placed more on motivational speaking and self-centered prayer meetings.284This
decline in discipleship was also discussed by IP071, IP075, IP082, IP090, IP095, IP099,
IP101 and IP0107.285
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Another point is the unhealthy competition among pastors, churches, and
members. IP067, IP091, IP120 speak about the constant competition among church
leaders about the type of cars they drive and those who use first class on every flight and
those who are able to buy private jets. They also have members who have been made to
think that the material blessings they have are the yardstick for measuring the favor of
God and their spiritual lives. Many pastors have continued to fan this flame of vanity
among their members. Poverty in the country is another challenge. IP034 said that when
they have a country where more than 70 percent of the population is not gainfully
employed, the desire to survive becomes a major reason why people do different kinds of
thing. IP015, IP019, IP020, and IP052 mentioned that they know individuals who decided
to start churches after they could not get job or after they were sacked from their Jobs.286
IP062 said, “I actually encouraged my cousin to see if he could a job with one of these
new generation churches as a n office worker, but eventually they made him a pastor. He
initially refused, but he knew he could not get another job”287 IP064, IP068, IP073, IP075
and IP082 attest to the fact that they know pastors who mentioned that they could never
get any other job in Nigerian economy apart from the church business they are into.288
Another cause of corruption is poor pastor’s welfare IP080 says some people still
believe that the pastor’s reward is in heaven.289 IP093, IP098 and IP103 affirm that
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pastors’ welfare across all denominations in Nigeria is very poor290 IP122 adds that, only
the very senior leaders in this denomination who have lots of additional allowance that
are comfortable. Most others have look for additional funds and this is why many of the
pastors want to get to the top of leadership in church, not for services but for comfort291
The last is the lack of transparency and accountability. When people are not open
to any type of transparency and accountability, they create room for corruption. IP033
talked about many independent churches in Nigeria where the pastor’s wife is the
treasurer and their son is the church secretary with other family members as officers of
the church. IP060 spoke of a lady pastor who was appointed to a public office to train
youth. She misused the money budgeted for her program, and when she was challenged
about it, she responded that she is accountable only to God and not to anybody else.292
This attitude of lack of accountability has eaten deep to many pastors, so much so that
sometimes they exhibit this attitude in all areas of their lives. IP066 submitted, “If God
says in the Bible that he accounts for the hair of our head, I don’t understand why many
of our religious leaders get offended once you ask them to give account of money given
to them.”293 This lack of accountability and transparency has affected so many people in
the church in Nigeria today.
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Church Agentry and Change
The need to find out what the church has been doing in the Nigerian society to
create change is important to this study. In achieving this goal, I asked people if they
remember any time in the history of the Nigerian church when the church was very
effective in dealing with corruption and was ethically sound. I also asked them what they
think the church is presently doing in handling corruption from a biblical-theological
perspective and how the church had prepared them for public life.
Historical Perspective
One question raised with most of the respondents was to find out if the condition
of the church in Nigeria has always been the way it is today. Most people believe that
things were far better in the past. According to IP015, at one time in Nigeria hen people
needed a person to trust and put in charge of important tasks, and they looked for
Christians. He further told stories of when employers would call on churches and
Christian fellowship groups on campus to recommend people for them for different job
placements before things started getting bad. Family members wanted to make sure the
source of their children’s wealth was legitimate/honorable before they would support
their children and associate with them. The African traditional belief that everybody was
his or her brother’s keeper was a major attitude in community relationship. Ethics and
morality was key.294
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In the view of IP041, the decadence started as early as the late 1970s, but it did
not materialize until the late 80s and early 1990s.295 IP062, IP068, IP101, and IP109 all
believe that the advent of the faith movement from the United States created a shift in the
culture of the church. Gradually leaders and members began to focus on wealth, fortunes,
and extravagant living.296 Another perspective was presented by respondent IP050, who
has been a Christian for over four decades. He had been in business until he became a
clergyman ten years ago. He believes corruption became more prominent during the oil
boom and FESTAC, when the government said that Nigeria’s problem was not money
but how to spend it. The Jumbo Udoji award gave people huge salaries for civil servants.
It created a sense of affluence that could not be sustained. It produced a group of super
rich people who cannot maintain their new status. Of course, they had to start cutting
corners. In Nigeria, people do not lobby as seen in other places, but here in Nigeria,
personal gratification has individuals looking for ways to edge out others so that their
interests are gratified. In the church today, people are cajoled to part with their money.
Fake prophecies instill fear in the people. The word of God is frequently misrepresented.
Pastors take things that belong to the commonwealth. 297
According to IP007, from a historical perspective, the invasion of the books and
tapes of faith preachers such as Kenneth Hagin, Kenneth Copeland, Robert Schuller, John
Avazini, Morris Cerrullo, Robert Tilton, and others began to shape the mind-set of
university students and young Christians who eventually became the leaders of the
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church.298 Apart from this external factor was the growing influence of indigenous
preachers such as the Archbishop Benson Idahosa who was the self-acclaimed apostle of
the prosperity gospel. He was the one that started inviting various American faith
preachers to Nigeria. He started using police escorts and flamboyant dress and exotic
cars.299
As noted by IP101, Benson Idahosa said at one time, “Anointing without money
is annoyance. He also said people should dress the way they will like to be addressed.”300
Following him are Bishop David Oyedepo, Dr. Tunde Joda, pop-singer-turned-preacher
Rev. Chris Okotie, and recently Rev. Chris Oyakilome. Of course, today in Nigeria,
hundreds of preachers have their versions of prosperity theology.301
Theology and Biblical Response
The way people respond to corruption in Nigeria is imbedded in their theology.
Hence, to grasp how people think theologically and biblically on the subject of corruption
is important, especially when dealing with a country that is known as a nation with
various religions.
When respondents were asked how Christian discourse on corruption reflects
local theologizing in Nigeria society, their responses were very fascinating. They were
asked if the Bible provides a guide on how to handle corruption, almost all of the people
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interviewed believed that the Bible provides a guide. Some of those that were interviewed
think that Christians always look to the Scriptures in answering so many challenges they
face. They see the role of the children of Israel to the neighboring nations in the Old
Testament as guide302. IP108 said, “The Bible is the book of ethics. The Decalogue and
most of the Leviticus were provided by God as a way of helping God’s people navigate
their lives as a holy people.”303 However, two of the 125 participants think that the Bible
does not directly have a guide, but one can deduce that God expects people to live ethical
rules, so people should obey the law of their lands and organizations.
Fifty participants representing 40 percent out of the 125 participants believe that
the church in Nigeria preaches against corruption from the pulpit and other various
church activities. The remaining seventy-five participants (60 percent) think that the
church does not do anything to preach against corruption. Even among those who believe
that the church is preaching against corruption, 120 of the 125 participants in this
research assert that the church has encouraged corruption in Nigerian society. They
narrated stories from their own experiences. The response of the church has reflected
some theological issues. The church’s theology is revealed in various ways.
Music
Music has been seen by many as an instrument for shaping cultures and creating
the story of a people. Respondents mentioned songs such as, “Wonder so so, wonder so
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so, wonder wey Jesus dey do for me.… He butter my bread, he sugar my tea.…”304 This
song is in broken English, which is the most common form of communication in Nigeria
and most of West Africa. This song communicates the wonders of God, with the
emphasis on his goodness and specifically as the one who gives all the good things of
life.
Another song mentioned states, “Me I no go suffer, I no go beg for bread, God of
miracles, na my papa o….”305 This sentiment means that the believer will not suffer, will
not beg for bread. The God of miracles is the father.
IP021, IP035, and IP043 wonder why many of the music that the Nigerian
churches sing are devoid of biblical depth or even theological soundness. Whereas,
nobody is angry at the repetition and shortness in music, in recent times, the music is
mostly designed to make the listeners dance and forget their sorrow. “Sometimes I
wonder if the people singing those songs understand the song they were singing,” said
IP043.306
Music is important in the spiritual formation of God’s people, but if all the music
is about getting things from God, claiming things that one does not have nor can afford, it
will all amount to greed and covetousness. IP090, however, insisted that the songs about
God’s provision are very important in the culture where poverty is prevalent. The singing
of positive songs is, therefore, an expression of faith and should be encouraged.307
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Preaching/Sermons
The preaching and sermons of their leaders determine the theology of most of the
churches in Nigeria. Even in churches where they have a set theological articulation in
their book of doctrines, the regular sermons of the pastors form the basis for their
theological understanding. The sermons coming out of the pulpit are a major way that
theologizing takes place. According to IP015, many of the sermons from the Nigerian
pulpit have been imported from the hyper-capitalist tendencies of America, which is
always interested in getting and getting, even to the detriment of others. This capitalist
tendency has been sandwiched into the Christian faith with the idea that God wants his
followers to ask for anything desired, and he will give it them. This people have forgotten
the Scripture that says, “Delight yourself in the LORD.”308
IP062 talked about when he had to walk out of a church. The preacher preached
about how God wants his followers to be rich and take over all the prosperity of all the
riches of the people in Nigeria. He concluded his sermon after misappropriating Scripture
by asking the congregation to come and sow a seed in different categories: 100,000,
50,000, or 20,000 naira. Then he said that God gave him an instruction to give some
special anointed perfumes: “I was so angry when I discovered these are very inferior
perfumes which cost N50 [50 naira]. To my amazement, people were coming out to get
the perfume. Some of them were told to go and borrow money to come to give the next
week. I was so annoyed and I had to leave the service.”309 Many of the messages are on
money and blessings.
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In most of the churches, the respondents assert that the undue emphasis on money
in messages has become alarming. IP022 says he cannot remember a Sunday message
that is not linked to money:
Even on Christmas, they said I should bring a gift for the baby Jesus. During
Easter, they ask for resurrection seed. On Good Friday they said I should bring a
seed so that all the bad luck and problems will die with Jesus. We have a guest
speaker who is our pastor’s friend. Once he comes, he will tell us God said we
should empty our pockets. In such case, those who obey will go home or buy gas
for their car. When they do not obey, they are told that God will curse them for
disobedience.310
This type of words put the people under the pressure of attempting to obey the instruction
of God.
IP007 spoke about the strong emphasis placed on money by his church leaders
who continue to say, “Poverty is a curse,” and, “I have been sent to deliver you from
poverty. Now, when you are faced with financial challenges and you hear the story of
someone who gave last week and now has over 200 percent reward, you are enticed to do
the same.”311 IP022 says some testimonies and teachings are designed to create or
activate greed in the human soul.312
IP014 mentioned that one of the Scriptures some pastors use during the sermons
is that Jesus became poor so that his followers may be rich. They then insist that every
child of God who has given his or her life to Christ has to be rich.313 IP068 who is from
the ECWA church says that he was surprised when some pastors in the church started
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talking about the idea that poverty is a curse. This thought was pushed further when
IP072 says that the problem with theologizing around corruption is that it has always
been based on wrong scriptural exegesis, which eventually leads to wrong action. In his
words he affirms,
This idea that Jesus was financially rich is very strange to historic Christian
understanding. They claim he had a treasurer who was stealing, yet he was still
very rich (I wonder how they interpret why Peter had to go catch fish to pay taxes
for himself and Jesus) They also say he has a ship. If you read guys like David
Oyedepo or listen to his teaching you will hear that Jesus rode on a donkey, which
is like private Jet of his time. This is what you get when people are bent on
twisting and manipulating the word of God.314
While one may not categorically say that these pastors and church leaders intentionally
want to manipulate the word of God, the problem is eisegesis, which is reading one’s
meaning into God’s word instead of allowing the interpretation that comes out of the text,
which is exegesis. The serious issue of biblical interpretation and application hunts
Nigerian pastors as they do their discourse around corruption.
Practices
Apart from music and sermons, more importantly, a major way to access people’s
theology is by observing their practices. The interviewees mentioned quite a number of
practices, and in some cases, they told stories about such practices.
The first is the church’s excessive focus on the physical building. Various
respondents talk about how this practice and attitude has affected the church in Nigeria in
a more negative light. For example, IP018, IP020, IP090, and IP101 raised an issue that
happened about four years back. One of the largest Pentecostal churches that had a large
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gathering place in Nigeria wanted to build a 3km by 3km auditorium to create more space
for those to whom they are reaching out. Many people were dumbfounded when the man
of God asked to get ten people who would give one billion naira each with others giving
100 million. People who heard this statement were amazed that the pastor, who is well
respected for his humble disposition over a long time, would ask for such large amounts
of money. Most people in Nigeria know that to get one billion naira, they have to inherit
it or steal it. No business owner in Nigeria can give one billion naira without affecting his
or her business. In other words, the pastors do not care how people get the money, which
is why they are stealing from the government and from their various organizations.
Historically in Nigeria, the old churches, such as the Anglican, Catholic, and
Methodist, were the people who never bordered about how people made the money they
brought to the church and they were always asked rich members for money. But the new
churches have taken over that attitude. The scenario has made generality of churches
become disrespected by the people given them the money they use in the running of the
church.315
The next point is the unnecessary pressure from church leadership. IP051 insisted
that as a pastor, he could strongly prove that the leadership of the church had encouraged
corruption. He was asked to go to a church that has a 40,000 naira as church income for
budget per month He was told that for him to get his next ordination, the finance of the
church should not be less than 100,000 naira every month for four months as the new
income before he could be recommended for ordination. He was then put under pressure.
In responding to this demand, he had to invite a few of his friends from other churches to
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come to his aide. They then decided to move their membership to his church and began to
pay their offerings and tithes for the next four months, after which they moved back to
their previous churches.316
He also mentioned the fact that the denominations have given their pastors a
target to double their membership within six months. Any pastor who does not do that
will either be sacked or have his or her salary slashed. With this threat from the
leadership, pastors prepared meals and had different people come and eat so that they
could count them as their own members.317
All these are deceptive ways by which pastors try to cope with pressure that the
leaders in the denomination have created for them. IP054 puts it vividly, “ we have got to
the time when pastors are just interested in meeting the target like bankers in Nigeria do,
and nobody is asking how these things are done.”318 This attempt of making pastors meet
target is increasingly become popular in many of the large churches in Nigeria in recent
times319.
IP051 talked about a report from Professor Yemi Osinbajo about three years ago.
He said the greater challenge he had as a Commissioner for Justice and as an Attorney
General of Lagos is pressure from pastors and church leaders: “They will ask you to do
what is against the law, and when you refuse, they will begin to use the church hierarchy
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to put pressure on you. They send your superior in the church and that creates problems
for you. Of course, Osinbajo did not say how many corrupt practices with which he was
involved under this pressure, but the fact that he raises this issue indicates again the
negative influence of the church over Christians in authority and political office in
Nigeria.320
The third practice is the church cover-up of corruption. IP072 told the story that
the previous treasurer at his church was shot outside of the church and almost died. It was
reported that the reason for this attempted murder was because he did not allowed the
pastor to get all the money he wanted from the church treasury. Although the police
investigation pointed to the pastor, the leadership of the church said they did not want to
embarrass the name of Lord, so they shut down the case. The church has in many
instances covered up the actions of corrupt pastors and leaders.321 IP025 talked about
reports of some pastors in the church who had affairs and even helped the ladies get
abortions. When the report came to the church, the pastors were just transferred to other
parishes of the church and never disciplined. In later months, news came that the
organization went to settle the issues financially. If a church using money to cover up
evil, then the church has no right to confront Nigerian society.322 IP073 and IP082 spoke
of many of their pastors who have stolen church money and nothing happened.323
IP091, IP0111, and IP0124 noted that, not too long ago, they heard of a general in

320

Interview with IP051, August 12, 2016.

321

Interview with IP072, November 29, 2016.

322

Interview with IP025, May 15, 2015.

323

Interview with IP073, November 30, 2016; Interview with IP082, December 1, 2016.

125
the Nigerian military that sent a tithe to one of the big churches. The amount he sent was
more than he could have earned in five years on his officer’s salary. When the alarm was
raised, the church did not do anything about it.324 They regrettably opine, “we have heard
of the church praying against those who wanted to investigate their corrupt members.”325
IP030 affirmed that he worked in a church where drug barons and financial scammers
came to receive special prayers so that they can do their businesses without getting
caught: “It is so out outrageous and unfortunate that the church in Nigeria has encouraged
corruption more than any other organization in Nigeria. We have given the church a bad
name.”326
Learned Helplessness
Another issue that came up is that some of the narratives and messages in the
churches project the idea that not much can be done to change the story of corruption in
Nigeria. IP053 said that the only thing people are told from the pulpit is to pray for the
country and the leaders.327 Furthering this idea, IP101 asserted that the pastors are telling
them to wait for the rapture of the saints when the problem of corruption and evil will be
gone. IP033 asserts he was surprised when his pastor gave a story about how he gave
some government officials a “brown envelope”328 to get his application for land. He
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pontificated, “After they saw that ‘the Lord is good,’ they started saying nice things about
him and in two days, the papers for the land came out. He spent about N200,000 as ‘gifts’
in the envelope to the key people.” IP033 opined when he asked the pastor why he had
bribed the official, the pastor argued “This Nigeria. It is the Nigeria factor: I must be
willing to become all things to all men, so I may win some.” This pastor is quoting a
verse from the Pauline epistles on making changes to win souls for Christ to justify why
he gave a bribe. While a pastor is supposed to be an example of morality in a corrupt
world, it becomes troubling for a pastor to brag about bribing a government official in
Nigeria. This is what could be called learned helplessness: the idea that since one has
tried and was unable to get the desired results. The following two stories paint the picture
more vividly.
IP008, who is graduate and midlevel pastor in one of the churches, said,
I have been a pastor in our church for a while. I live in south-south Nigeria with a
wife and three children. My salary is 82,923 naira. Then the church takes out
tithes, tax, pension, health insurance, and a housing loan. When all is removed, I
am left with 44,050 naira. My children have to go to an average standard school,
so I have to keep out 20,000 naira every month so as to have money to pay their
school fees. I am now left with N24,050. I am required to pay pastor’s dues and
support the building project in our headquarters. I will then be left with 22,050 to
pay for power, gas for the car, and feeding for the whole month.329
I asked him the least amount he would need for his family upkeep. He said it would be a
minimum of 100,000 naira, which is about $277, but his take-home pay is about $61.
When asked how he is able to meet his monthly demands, he said he has to pray to get
gifts from members of the church and his friends. On one occasion he had to take money
from the church treasury. When the treasurer asked him what the money was for, he
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responded that it was his honorarium. Two years ago, his family had no food to eat on
Christmas day all through the day until evening.330
He also mentioned his friend who holds the same rank and was transferred to
Lagos. Within two years, someone had given him land, and he has now built a good
house through gifts from members of the church.331 The problem here is that this gift given policy is exactly what happens within the government system. As noted by IP 008
and IP081, People are underpaid and resort to asking for gifts from people and giving
them special favors: contracts, titles, and waivers. The more problematic thing is that the
way churches operate in Nigeria.
In speaking about lack of welfare for fulltime pastors, IP081, who is from another
Pentecostal denomination, says his salary is 50, 000 naira. He has a wife and two children
in the city of Port Harcourt, one of the most expensive cities in Nigeria. When I asked
him how he is able to maintain his family, he said he had to hope that his friends would
send support for him. He also has to borrow a lot of money. He told the story of needing
to get a physical checkup because he suspected he may be having some problems with his
heart. When he asked the senior pastor for financial support from the church, the pastor
told him to go and pray to God to provide. Meanwhile, the same senior pastor traveled
via first class to the United States for his own medical treatment.332 When I asked the two
respondents in these stories what they could do in order to change the situation, they both
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responded that they just have to continue to pray and wait for their own turn, when they
will qualify for such special treatment.333
Discipleship Deficit
A few other issues that came up with the research are put under what I have called
discipleship deficit. Many of those interviewed raised the issue that the church has not
been fully involved in their discipleship efforts. IP093, IP122, and IP125 all asserted that
the deliberate focus on raising young Christians to become mature children of God
interested in pleasing God and living a life consistent with God’s Word has been
jettisoned over the last few decades. Today, people are not ready to deny themselves or
suffer for the purpose of living for God and obeying the Word of God. The general desire
by new believers to live as examples in society is no longer in view. One of the
respondents mentioned that his church has made an intentional decision to disciple people
who can begin to live with the Word of God view.334 IP045 said, “Though we have been
intentionally doing our best to help people to become genuine disciples, but the culture of
the church in Nigeria has become very worldly. When people are disciplined and rebuked
for not loving well, they move to another church where they are immediately made
leaders in the new church.”335 Most churches do not want the young people seeing them
as not having enough love and grace.
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IP023 mentioned that he recently interviewed a person to be ordained in their
church but discovered that the person did not even know all the books of the Bible. He
did not know the basic doctrines of the Christian faith and was not familiar with some
basic ethical positions that young Christians used to know about. Those who have not
been properly disciple cannot have any major impact on the Nigerian society336
Some of the respondents insisted that the major problem of Nigeria is the inability
of the church to raise genuine disciples of the Lord. IP015 noted that people have become
so busy that they do not have time to give to other people in order to mentor them. He
declared, “In the early part of the 1980s, when people visit the church, there are people
who will follow you up and make sure they preach the message of the gospel, after which
they will assign people to come to mentor you and help you on how to live your new life
on your job and they are there to provide the necessary support.”337 Unfortunately, people
do not have much time for such practices today in Nigeria. Hence, most people just come
to church during services and then leave.
Finally, one respondent IP054 believed that one does not need to look far away.
Today, no one hears about an Easter retreat or a Christmas retreat. These periods used to
be the time when people learned about how to become more committed to Christ, but
today, most churches are involved in miracle services, prosperity prayer, and deliverance
meetings.338
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Faith-Work Bifurcation
When the respondents were asked how much their church prepared them to face
corruption in their public lives, the two people who answered in the affirmative made
mention of the prayers that the church organizes every month in which they pray for them
concerning the new month. The rest of the people answered in the negative. Many
respondents were taught that what happens during the week is carnal or secular while the
things that happen in the church during the weekly services and Sunday morning are the
spiritual things. IP040 said, “Our approach is that of Jesus’ when he said, give unto
Caesar what is Caesar’s and give unto God what is God’s.”339 This practice causes a
complete bifurcation of Christians’ lives into the spiritual and the secular. IP072 does not
advise the church to mix things up. If people want to learn about how to face challenges
in their office, they should go and learn it from their professional colleagues and training.
340

IP056, IP118, and IP119 mentioned the challenge that many of the faith preachers
continue to encourage the people not need to work hard. One bishop said, “Hard work
does not bring prosperity.” While God’s blessing is very important to success and
prosperity, the way these words are painted by many of the faith preachers portrays an
idea that people do not need to work. All they need to do is wait for is the miracle coming
their way.341
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According to IP038, an Engineer, who is who was a lay leader and now a priest,
“One of the churches I served will have the secretary and the chairman of the biggest
group spend the money in the treasury for drunkenness and food. They began to see the
church as their income source. They are, therefore, ready to kill anybody who does not
support their continuous ambition to remain on staff there.”342 A similar experience was
also reported by IP046, IP075 and IP078 and they insist that it is dangerous to confront
corruption in the church today343
Preachers today in Nigeria have promoted greed in different dimensions and
forms. The titles of church special programs indicate they are based on greed, revenge,
and fear. IP057 said that when he oversaw the treasury in his church, the pastors in the
denomination kept talking about him as the person who did not allow them to make all
the money they should or could have made. He asserts, “some pastors took my name to
native doctors and magicians to harm me. We had a case where one of the pastors
negotiated a land and asked the sellers to add a percentage to the cost, so he can have
it.”344 This story does not seem to be unusual as IP055 said that the church justifies
corruption by following the principle that says the end justifies the means.
When we put rich people in positions of leadership without finding out if they
possess the necessary ethical and moral prerequisite, we are sending a wrong
signal.… It is a common practice in most churches in Nigeria that once a person
gives a large amount of tithe, the pastor/priest begins to look for more ways to tie
the person to the church or find the best ways to get them to give more to the
church. The church begins to make more demands on the tither.345
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The struggle for rich members is encouraged through this means of connecting
them to the church. IP056 followed this argument by saying that “the church has
encouraged corruption by highly regarding corrupt people who are wealthy. If all the
churches would speak against corrupt people, fighting corruption would been
effective.”346 They are not able to do this because it will affect their pockets. A number of
respondents; IP006; IP020; IP027; IP076 and IP079 mentioned the devastating effect of
the prosperity gospel being preached in some churches.347
Following up on this discussion, IP081 said he knows of pastors who were using
the materials for building the church and diverting half to their own property so that as
the church was being completed, they were completing their own building project, too.
This practice cost the church double in materials. He also noted, “In some of our
churches the wardens, which is a volunteer position, are paid allowances. This allowance
is even more than the pastor’s salary. I am presently facing this type of challenge in my
church.”348 When this type of thing happens in the church, the pastor is under intense
pressure to break the rules of the church in order to avoid crises.
Evidence of Church-Initiated Agentry in Nigerian Society
The church in Nigeria is known globally for its growth and influence. For
example, the Anglican Church in Nigeria was the first in the Anglican Communion to
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rebel and challenge the revisionist tendencies of the Anglican churches in the Western
world: the Church of England and the Episcopal Church in the United States. They
presently claim 18 million members in Nigeria, which is larger than the whole of Europe
and America put together. They have also been involved in the indigenization process of
Christianity in Africa as virtually no part of Nigeria is without an Anglican church. The
same could be said of the Roman Catholic Church.
The Redeemed Christian Church of God (RCCG) has over 10,000 churches in
over 200 countries of the world. In Lagos, the commercial city of Nigeria, the RCCG can
boast of having a church within five minutes walking distance from each other in Lagos.
On one street are multiple churches; every hall, cinema places, and eateries house an
RCCG church. The same is true in the Baptist church and many other churches in
Nigeria. One might expect that they would have a great impact on the spirituality,
morality, and ethical standards in Nigeria.
The Nigerian church is seen worldwide as a highly revived church and has sent a
lot of missionaries to different parts of the world.349 Nigerian pastors lead two of the
largest churches in Europe. Many visitors have come to see the various camp meetings
and huge gatherings on the Nigerian religious landscape. One, therefore, might think that
such will have a great impact on the country as the church did in countries such as South
Korea where for a while many decisions in the government were influenced by the
church. All 125 respondents interviewed believed that, generally, the church has not been
an agent of change when it has to do with corruption one exception is a priest who heads
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a school in the Anglican church in the Northern part of Nigeria with a few exceptions
here and there.
IP041 asserted that after the war, people in Nigeria saw a lot of death and
bloodshed and they became heartless and lawless. This experience of the civil war on the
people also affected the church. Christianity began to move into “feel good, name it and
claim it” philosophy, which has continued since then350
Prosperity theology became the order of the day. IP121 repeated one of
Oyedepo’s popular sayings: “If it is not good, it is not God,” meaning that anything that
does not make one feel good or anything that one dislikes is not from God. He asserts that
the Roman Catholic Church may be the only block that has not been fully engulfed in
prosperity gospel issues, although a few priests already teach them, such as Fr. Mbaka in
Enugu.351
In the midst of all these issues, one still hears a few stories that may present a ray
of hope. IP099 talked about a church where the pastor called on a member who had paid
tithe of about 1 million dollars. The member was called to come and explain where he got
the money. The church member mentioned how he sold a parcel of land that he inherited
from his father to a multinational company. 352The story below illustrates the point as
narrated by IP046:
We operate a secondary school in our Diocese, and the bishop had told us that we
never bribe officials of the examination council. Many of the church-owned
schools bribe the officials to look the other way and allow the teachers to come
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and provide answers for the students during the exam. This is how many private
owned schools secure good results for their students.
When they came to our school, they expected brown envelopes, and we told
them we do not give any gifts to officials during inspection visit because that is
bribery. They angrily went to inspect the examinations, and one of the officials
told the students that they are free to cheat and look at each other’s papers. One of
the female students stood up and said, “Jesus did not teach us so.” The officials
were shocked in the examination hall. They eventually went to tell their other
colleagues that the church’s school is a strange one. When the federal
examination body released the results of the examination, the entire students of
the school passed all their examinations.353
Many students in Nigeria could fail an examination because they did not pay extra money
to bribe the teachers supervising the examination.
Power Factor
One thing that came out very strong is the way in which the religious leaders, like
the political leaders, have extreme power over the people they lead. Pastors are revered in
the Nigerian culture. IP042 said he has a cousin who was told by his pastor during
counseling that she needs to come for deliverance in order to have a baby since she and
her husband have been married for five years without having one: “The pastor he
instructed her come to meet him somewhere and that God gave him a revelation to have
sex with her in order to ‘purify’ her womb in preparation for a baby.” It took a few
friends and a long time to convince the lady that such a message could not be a message
from God.354 The authority of the pastor has become so intimidating to many in the pews
as confirmed by IP050 who said that in his church, a church worker could not travel out
of the state without getting permission from the senior pastor. In his own statement he
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affirmed, “I could not attend my younger brother’s engagement ceremony a day before
his wedding because the senior pastor did not grant my family the permission to go. I was
only allowed to attend the wedding proper. I was told that I should not miss the Bible
study and the Friday night prayer.”355 Though this practice is more prevalent among the
Pentecostal churches, many are also seeing this tendency growing even among the old
churches. IP085 talked about how an Anglican priest was insisting that people should get
permission to travel during Christmas time.356
When these pastors are challenged, one of the things they say is that they are the
spiritual head of the church and they have authority over everyone they say believe in the
Lord. Believers shall be established, believe his prophets, and shall prosper. When some
of the pastors are confronted over having too much authority, they begin to quote, “Touch
not my anointed, and do my prophets no harm.”357 The misappropriation of Scriptures for
the benefit of the person or the persons quoting them is one of the hallmarks of the recent
Nigerian religious equation. The lack of contentment among pastors has impacted many
of their parishioners to the extent that greed has been encouraged as a sign of looking
forward to financial breakthrough, according to IP062 and IP095.358 IP023 noted, “Greed
has become the basis for some of the reasons for the leaders in the church to resort to
control and manipulation of God’s people in Nigeria.”359 IP062 opines, “some years back
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we heard of a church leader who actually set some of his members of fire for committing
sin and one of them died, which led to his arrest and prosecution.”360 The pastor was
delivering judgment as the spiritual and legal leader of the church.
As noted by many of the respondents, many people are afraid of their pastors
more than they are afraid of God. IP005 said that religious leaders are spiritual fathers
who should be honored and obeyed. He told stories of how he was rescued from
accidents just by obeying his pastor.361
When interviewees were asked if people who had authority over them could affect
their fidelity to God in the face of corruption, most of the respondents said they would
certainly change their decision if their parents, uncles, or pastors intervene. IP074 told a
story of how he had to change the company receiving a contract in his office some time
ago because his spiritual father called to ask him to give it to a church member. While
many may think that his action was not just, he insisted that he had always received
divine blessings for obeying his pastor.362
The story of below explains the influence the church has, yet without support of
those faced with corruption challenges. IP053 told of the problem of not even receiving
support from the church when members stood against corruption. A young lady was
involved as an election officer; she did not agree to manipulate results. They eventually
asked her to come to the judicial tribunal to support the ruling party to confirm falsified
results. They provided her with a large sum of money, which she refused. They then went
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to her through her church leader to change her mind and also threatened her. When she
went to talk to her pastor, seeking refuge in case of any attack, the pastor advised her to
go and do what the political party wants. The told her to go and do what they asked her to
do and get the money and that the church would not be willing to support her if anything
goes wrong. She was so discouraged that even when she ran to the church family who
taught her to live a holy life, they were unable to support her. This is the height of
hypocrisy.363
Leadership Practices That Can Account for Measurable Changes
This study began with the assumption that many organizations in Nigerian society
have been able to move from corruption to fidelity due to some good leadership practices
by their Christian leaders. Unfortunately, after moving around for three years, I could not
find any such organization. I found numerous individuals who are standing for the truth,
but they have not been able to transform or change their organizations. After asking the
questions as to why this transformation has been impossible, the respondents were asked
to provide practices they considered very important in creating a measurable change.
Table 4.12 provides the ranking of the various suggestions.
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Table 4.12. Ranking of Suggested Leadership Practices
Practices

n

Rank

Trust

117

1

Transformational Relationship

100

2

Transparency and Openness

97

3

Accountability

96

4

Humility & Simplicity

94

5

Integrity

90

6

Leading by Example

80

7

Empowerment (Pay people)

70

8

Fear of God

30

9

Summary of Findings
The Research questions were very helpful in the design and construction of the
semi-structured Interview protocols. However, in analyzing the data, I paid attention to
the various themes that emerged and also arranged subthemes under the large major
themes. The following research questions guided the study:
1. How do Christian perceptions of corruption in Nigerian society compare to
evidence gathering corruption indexes?
2. How does Christian discourse on corruption reflect local theologizing in
Nigerian society?
3. Can evidence be found that demonstrates church-initiated agentry in Nigerian
society? and if not, why?
4. If change agentry could be found, what leadership practices account for
measurable changes in organizations progressing from corruption to fidelity?
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From these research questions, I designed a semi-structured interview protocol
and interviewed a total 125 respondents. After transcribing, coding, and analyzing, the
following themes emerged and I grouped my finding under these themes and the
summary is given below:
Themes for Discussion
Corruption—Perception, Definition, and Evidence
In discussing the Perception of Nigeria how they perceive the issue of corruption,
how they define Nigeria, and whether there is the evidence of corruption in Nigeria, the
following answers came forward.
•

There is no cohesion on how Christians in Nigeria understand and perceive
corruption in Nigeria.

•

The perception of corruption in Nigeria is different among different
educational groups.

•

The data showed the most accepted definition from international agencies that
do not provide cultural sensitivity in the Nigerian context.

•

The data reveals that the evidence provided has also been overblown and
exaggerated by agencies studying corruption in Nigeria.

Corruption and the Church in Nigeria
The data showed that the church is not only caught in the web of corruption but
has encouraged it in Nigeria. The data also presents the evidence, areas, and causes of
corruption in the Nigerian church.
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Church Agentry and Change
The church’s theological response, attitudes, and practices have made it
marginally ineffective in its attempt to effect change from corruption to fidelity. These
attitudes and practices include
•

Songs, sermons from bad exegesis, and practices that do not enhance change
in the right direction;

•

Attitude towards learned helplessness;

•

Discipleship deficit;

•

Faith–work bifurcation; and,

•

Power factor (elite theory).

Leadership Challenges towards Fidelity
While leadership in the church has not been fully poised to make adequate
changes, some leadership practices can improve church leaders and bring about desired
change from corruption to fidelity. Authentic leadership theory could be a good lens, if
properly applied, to encapsulate these practices.
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Chapter 5: Discussion of the Findings
Overview of the Chapter

This chapter discusses the findings in relation to corruption in Nigeria. After
revisiting the research questions, the chapter explores four themes that emerged from the
data collection and analysis section of the study. The chapter reflects on key
missiological implications of the findings, namely incongruous expectations of Nigerians
about the church’s role as an agent of change from corruption to fidelity. I conclude the
chapter expressing the respondents’ lament: that the Nigerian Church will become
contextually faithful to its Christian values and become the light it was destined to be for
Nigeria’s transformation.
Research Questions Revisited
This work began with an initial assumption that the church is effectively
transforming the Nigerian society. With this in mind, I went to Nigeria seeking
organizations where Christians are using biblical principles to transform their places of
work. I posed four natural questions in the phenomenological method of inquiry. I asked
the following research questions that helped frame the study:
1. How do Christian perceptions of corruption in Nigerian society compare to
evidence gathering corruption indexes?
2. How does Christian discourse on corruption reflect local theologizing in
Nigerian society?
3. Can evidence be found that demonstrates church-initiated agentry in Nigerian
society? If not, why?
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4. If change agentry could be found, what leadership practices account for
measurable changes in organizations progressing from corruption to fidelity?
From these research questions, I designed a semi-structured interview protocol and
interviewed a total of 125 respondents. After transcribing, coding, and analyzing the data,
the following themes emerged, and I grouped my findings under these themes and
summarized them.
Themes for Discussion
Fundamental to my research design was the following belief: I would find ample
conversation partners within my sample who would enlighten me on these incongruities
in the rampant practice of corruption in society and in the church, and I would uncover
admirable exceptions that would suggest the church would be ethically immune to these
unprincipled practices. Surprisingly, as the summary of the data shows, at least in the
sample I constructed and investigated, the data did not return any Christian individual
self-identified as “leading an organization” and who had transformed a faith community
from corruption to fidelity. This disappointment led me to asking how this was not
possible. The data showed that although Christians are living for the principles of their
faith as individuals, individual piety, in and of itself, did not and does not translate into
palpable organizational movement from corruption to fidelity. It would be easy to
conclude that the church itself is corrupt or that the structure of its gospel influence is yet
to be critically contextual in the manner of organizational faithfulness. In the section that
follows, I explore the four dominant themes that emerged and support this conclusion.
These themes:
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1. Corruption: perception, definition, and evidence. First, Christians in Nigeria
do not have a cohesive understanding and perception of corruption in Nigeria.
Second, the perception of corruption in Nigeria is different among different
educational groups. Third, the data showed that the most accepted definition
from international agencies does not provide cultural sensitivity in the
Nigerian context. Fourth, the data revealed that the evidence provided has
been overblown and exaggerated by agencies studying corruption in Nigeria.
2. Corruption and the church in Nigeria. First, the data showed that the church is
not only caught in the web of corruption but has encouraged it in Nigeria.
Second, the data shows the evidence, areas, and causes of corruption in the
Nigerian church.
3. Church agentry and change. The church’s theological response, attitudes, and
practices have made it marginally ineffective in its attempt to cause change
from corruption to fidelity. These attitudes and practices include (a) songs,
sermons from bad exegesis, and practices that do not enhance change in the
right direction; (b) learned helplessness; (c) discipleship deficits; (d) faithwork bifurcation; and, (e) power factors.
4. Leadership challenges toward fidelity. While leadership in the church has not
been fully poised to make adequate changes, some leadership practices can
improve the church leaders and bring about desired change from corruption to
fidelity. These include (a) trust, (b) transformation, (c) transparency and
openness, (d) humility and simplicity, (e) integrity, (f) leading by example, (g)
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empowerment, and (h) fear of God. Authentic leadership theory shows itself
to be a generative lens, if properly applied, to encapsulate these practices.
Corruption: Its Perception, Definition, and Evidence
The first thing to be discussed is corruption. The Christian perception is important
in the understanding of corruption in Nigeria. In the first section of the analysis, the
definition of corruption was categorized into four parts: morality, legality, public office
for personal gain, and the religious dimension. It is not a disputable fact that corruption
involves top-level officials who can create lots of distortions in the operation of
government. Public officers who are corrupt generate money for themselves, which
affects the choices the public could have. As the Nigerian case has proven, it produces
inefficient public policies. Rose-Ackerman affirms, “Firms that retain monopoly power
through bribery and favoritism undermine the efficiency benefits of turning over state
firms to private owners.”364 In order to reduce corruption, Rose-Ackerman says there is a
need to reduce incentives and increase the cost of corruption. This reduction is a result of
eliminating corrupt-laden programs, privatization, reform of public programs,
administrative reform, the deterrent effect of anticorruption laws, and procurement
systems.365
From the data, there is no cohesion on how Christians in Nigeria understand and
perceive corruption. The interesting fact seen is that the different people are persuaded
about the paradigm through which they are making their definitions. According to Table
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4.6, 20 percent of those interviewed emphasized the moral dimension of corruption such
as moral perversion and decay in character. This definition is consistent with Edward
Banfield when he says that corruption is the result of a lack of moral behavior,366 with an
aspect of Harold Lasswell and Arnold Rogow’s definition that corrupt acts violate
responsibility toward system of the civic order,367 and consistent with David Mbuga’s
view that it is a kind of deterioration of moral standards and the perversion of integrity.368
This perspective is much more applicable to Nigerians as some may not think that they
are hurting any other person when they are involved in corrupt practices. As long as they
are able to provide for their families, they may conclude that all is well.
About 16 percent of the people saw corruption as the breaking of rules as seen in
Table 4.6. These individuals see the breaking of traffic laws, not following due process or
existing rules and protocol as the expression of corruption. The next definition is the
perspective of the religious/spiritual dimension. As explained in Chapter 4, unfaithfulness
to God, selfishness, and evil inclinations are factors that show corruption. There seems to
be a correlation between the factors that cause corruption and its expression.
As explained in Chapter 2, these respondents believe in the bad apples theory as
posited by De Graaf, that the root cause of corruption is the defective character and
dispositions of people. 369 One may not argue against this perspective because the
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respondents are all Christian, who may hold some understanding of the concept of human
depravity and sinful nature.
The definition that has the highest rank is the use of public office for private gain.
The definition involved 56.8 percent of the total respondents and is consistent with the
definition provided by many authors: Klitgaard, Aborah, and Parris.370 Other authors also
accepted this definition: Floristeanu and Huntington who see corruption as behaviors that
deviate from the accepted norm for the purpose of private gain.371 This definition and
responses of those interviewed as presented in Chapter 4 under this particular problem
present a lot of challenges. How do people who live in the culture where social capital is
very important to their survival navigate this challenge? Authors such as Francis
Fukuyama and Paul Gifford see the attempt of Africans to provide for their families and
relatives as being patrimonial. Patrimonialism is a system similar to the kind of authority
a father has over his children. Gifford affirms, “Here, those lower in the hierarchy are not
subordinate officials with defined power and functions of their own but retainers whose
position depends on a leader to whom they owe allegiance. The system is held together
by loyalty or kinship ties rather than by a hierarchy of administrative grades and
functions.”372 Fukuyama borrowed Max Weber’s term patrimonial to refer to
governments staffed by the family and friends of the ruler and run for their benefit.
Modern governments, by contrast, are supposed to be staffed with officials chosen on the
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basis of merit and expertise and run for the sake of a broad public interest.373 Many
Nigerians do not seem to agree with this type of categorization, nor do they believe that it
is wrong. The challenge raised for those who do not find anything wrong with this type of
corruption is whether is possible not to have an either/or approach to this issue.
I asked respondents if they were in charge of hiring people to fill jobs, and family
members were seeking jobs alongside other people, possibly more qualified, if they
would hire their family members before others. Ninety respondents (72 percent) said they
would pick their family members first, before others. Thirty-five respondents (28 percent)
said no. When using the generally accepted definition of corruption, Paul Gifford and
other Africanists say that one needs to remember that the private-public dichotomy
should be taken into consideration when reflecting on Africa. Chabal and Daloz affirm,
“The boundaries between individual and communal in Africa are porous or at least not as
firm as the West in ways which are politically significant”374 This assertion is important,
although not necessarily taken in an absolute sense.375
The question that comes to mind is the difference between private and public in
the African contexts. For instance, would it be wrong to consider a family member or
relative if he or she is as qualified as others for the job? Most Nigerians as revealed in
the data say that of course there is nothing wrong in giving the job to a family member if
he or she qualifies (see Table 4.7), but people from the Western countries of Europe and
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North America generally call this practice nepotism. Conversely, most Africans, and
especially Nigerians, would say that it is part of the responsibility of taking care of their
own. According to a 2010 Forbes article, 41 percent of people find jobs through
networking, another 25 percent through Internet job boards, and 11 percent through
search firms.376 If people get jobs through networking, then for Nigerians, a major means
of networking comes through family, friends, and village relationships. The more
pertinent question to these Nigerians would be, where is the line between taking care of
one’s family and being corrupt? Chabal affirms that identity is very important in
analyzing the challenges faced in describing the private-public dichotomy. In writing
about this identity, Chabal opines, “The idea of a single concept of identity is misleading
and why it is more useful to conceive of notion in terms of overlapping circles of
identity.”377 He rejects the idea of broad categorizations based on sociological factors
such as ethnicity, religion, and occupation. He then argues that this approach is too
generalized and limiting. Gifford falls into this generalization when he categorizes
Christianity in Africa with religious divisions such as Catholic, Protestant, AIC, and
Pentecostal.
This conclusion makes one wonder to what extent people are responsible for
friends and relatives. Saying the hiring of friends and family is wrong may cause people
difficulty in clarifying and maintaining their family ties in spite of the demands. I,
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therefore, argue that a definition of corruption that takes the peculiarities of Africa into
consideration is needed in order to understand corruption fully and fight against it.
The next issue that comes out in this discussion is the evidence of corruption.
While the World Bank, Transparency International, and other scholars affirm that there is
enough evidence to indicate a high level of corruption in Nigeria, the findings are not
consistent with this idea. While 64 percent of the people believe that there is enough
evidence of corruption in Nigeria, 16 percent say it depends on how one sees corruption.
The rest (20 percent) say that Nigeria is not alone and that corruption is everywhere.
From the interview, I noted that all of the people with the ideal that Nigeria is not
alone were respondents with doctorate degrees (see Table 4.3).378 Apparently, educated
Nigerians are suspicious of the international agencies and anticorruption accusations. The
data reveals that educated Nigerians believe that evidence has been overblown and
exaggerated (see Table 4.9). The data in Chapter 4 clearly shows that those Nigerians
who have been exposed to Western education at the highest level have seen the amount
of corruption in the West as they listen to news across the world, yet this truth does not
excuse Nigeria from what Nigerians have seen all over the literature, Internet, and in
personal experience as people come close to the Nigerian society379
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Corruption and the Church in Nigeria
The first thing I needed to discover was how many Christians believe that there is
corruption, particularly in the church. Interestingly 100 out of the 125 of all those
interviewed believed that there is enough evidence of corruption in the church in Nigeria.
According to Table 4.10, 25 respondents representing 20 percent say they think so. The
idea that the majority of Christians in Nigeria believe that the church is corrupt is
consistent with authors from the literature review. Some have linked it with the
proliferation of churches, such as Wole Soyinka.380 Faleye and Mfumbusa believe that
the church has not done much to create any change in the area of corruption.381 Abeboye
and Allan Anderson are also of the view that the church has taken advantage of the needs
and powerlessness of the people to offer them the prosperity gospel that Anderson claims
is synonymous with business and exploitation.382 Gifford presents the above facts in his
books as presented in chapter two. He believes that the prosperity gospel and materialism
has been exported from America.383 Although, Falola and Heaton are of a different view;
they praised the charismatic church communities for providing for their congregations
with social services, church based schools, and health clinics. They also continued to
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preach miraculous healing and provisions.384 It is note-worthy that, although Gifford
continuously criticizes the prosperity theology of the Pentecostal churches, yet he reveals
that the African churches within the Pentecostal circles encourage their members to learn
marketing and planning and encourage women in their ministry.385
The approach led to helping the churches to grow financially; members pay their
tithe and they are able to embark on projects. Gifford also emphasizes the cultural shift
brought about by Pentecostalism in Nigeria; creating a more individualistic or personal
decision over extended family lifestyle.386
From the research data, apparently the church has not just been caught in the web
of corruption, but in Nigeria, many believe that the church has actually encouraged it.387
The evidence of financial misappropriation of received funds, which is mainly based on
lack of accountability, is enormous in some denominations in Nigeria.388 Those that have
strict financial regulations still have other ways by which leaders can be financially
reckless.389 Various examples of sexual corruption are very common, as seen in Chapter
4.390
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The data also revealed some very strong internal corruption with Nigeria churches
in the ordination of those who are not ethically sound or even those not qualified in
training or character.391 The issue of transferring ministers has also been abused in many
quarters. These areas of church corruption are revealed in the interviews in Chapter 4, but
nothing has been written about this area within the Nigerian context.
The causes of corruption in the Nigerian church were explored. As presented in
Table 4.1, causes listed are peculiar to Nigeria. One is the issue of manipulation of the
members to make pledges and financial commitments that are beyond their capacity.392
There are different types of giving done especially within the Pentecostal churches in
Nigeria. First, of course, is the statutory tithes and offerings. Many consider another very
important way to receive financial blessing is by giving money to the God’s person (e.g.,
the pastor). Since the person of God is his representative, giving to these individuals
brings a higher blessing. This practice has been named prophet’s offering and special
seed, among others.393 This idea is founded on the principles of sowing and reaping
through which contemporary Pentecostals articulate their understanding of giving. The
bigger the seed is, the bigger the harvest. Matthew Ashimolowo, the Nigerian-born pastor
of the Kingsway International Center, teaches that “giving increases our credit account
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with God.”394 The argument is not much about how true or not this teaching is, but as
noted by IP006, IP020, IP027 2015, and IP076, it is done in a very manipulative way.395
Giving among Nigerian Pentecostals as with other parts of the world is seen from
the transactional dimension. Christians are always taught to expect appropriate results as
they give to God. Asamaoh-Gyadu observes that although transactional giving occurs on
the basis of scriptural interpretation, it takes on added significance within the African
context because giving is an important negotiation in traditional shrines. The ancestors
and deities are fed periodically in order to sustain benefits of health, abundance,
longevity, and success.396 This belief is very common among the Yoruba and Igbo people
of Southern Nigeria. Therefore, many in Nigeria give to God not because they see it as an
expression of worship but as an invitation to feed their greed and desire for taking
advantage of people. When many modern-day pastors want to collect their financial
donations, they whip up the emotional sentiment of the transactional African relationship.
People pledge more than they can afford, and some pastors even encourage such people
to go and borrow money.397
One thing noticeable in recent times among many Nigerian prosperity gospel
preachers, which was also mentioned by Gifford in his analysis presented in Chapter 2, is

394

Matthew Ashimolowo, The Coming Wealth Transfer (London: Mattyson Media, 2006), 190.

395
Interview with IP006, May 10, 2015; Interview with IP020, May 15, 2015; Interview with
IP027, July 26, 2015; Interview with IP076, November 30, 2016.
396
Kwabena Asamoah-Gyadu, Contemporary Pentecostal Ministry: Interpretations from an
African Context (Eugene, OR: Wipf & Stock, 2013), 81.
397

Olugbenga Akinbola has written a dissertation on the effect of the prosperity gospel on
socioeconomic lives of young people in Lagos, Nigeria.

155
the integration with the Holistic Mission concept.398 Some writers believe that the
Pentecostal movement’s involvement with engaging their societies for transformation
was emphasized by Donald Miller and Tetsunao Yamamori.399 The strongly pushed
assertion is that the Pentecostals have been involved in the social, political, and economic
spheres in Nigeria. However, as the data has shown in several interviews presented in
Chapter 4, these individuals do not think that this social effect is impactful enough,
especially when considering the huge sums of money that many of the leaders spend on
travels, pleasure, and fame.400
The issue of money ranked next as a cause for corruption in the church is the love
of money. This worship comes from different areas. For example, as noticed by some
respondents and observations from many churches when I was in Nigeria for the research
(IP06, and IP020)401, the rate at which discussions on money were raised in all the
churches I attended was alarming; all the churches took multiple offerings.402 Another
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evidence of the worship of money is the unnecessary recognition of rich people when
they attend church services 403 This attitude helps exalt rich people without finding out
how they made their money.
In Nigeria, Pentecostalism has continued to spread the teaching of prosperity and
materialism. The Catholic Bishop of Sokoto state of Nigeria who has been a critic of the
popular Nigerian Christianity said, “These Pentecostal pastors are scavenging fortunes in
the name of leading souls to God through organization of endless spiritual trade fairs
called revivals aimed at indoctrinating ordinary citizens away from the culture of hard
work and the need to develop a truly Christian ethic of wealth.”404 The singling out of
Pentecostals may be difficult to justify because the findings in Chapter 4 prove that
numerous church traditions presently have this focus.
The previous point is linked with the foundational problem of a decline in
discipleship, as many of the churches in Nigeria do not have time for retreats and Sunday
school anymore. Some of the churches still have Sunday school programs, but most of
the pastors are not involved, as they are busy doing other things. There is also the
problem of unhealthy competition among pastors and members. The most common one
concerns the cars the pastors are using, the houses in which they are living, and, for some
few, the number of private jets they have.

the people will never give a lot unless they do it that way. Some have even fallen into false prophecy in
order to get money from the members of the congregation
403

Interview with IP076, November 30, 2016.
Mathew Kukah, “Religion, Culture and the Politics of Development” (Public lecture, Lagos,
Nigeria, Center for Black and Africa Arts and Civilization, 2007), in Oluwakayode Faleye, “Religious
Corruption: A Dilemma of the Nigeria State” Journal of Sustainable Development in Africa 15, no. 1
(2013): 172.
404

157
The next cause according to the data is the rate of poverty in Nigeria (see Table
4.11) Many entered the pastoral ministry today because they could not find another job.
Since there is no standardized requirement for assuming pastoral work, anyone can then
say he or she is called into the ministry. In other places, such as the United States, most
churches will require a Master’s of Divinity degree before people can be ordained into
ministry. After they finish college, they already have something that can give them jobs
in any career of their choice. If they want to go on for pastoral work, they will then need
to study for three or four years to receive a divinity degree and then have a background
check that includes psychological analysis.
The next area that causes corruption as mentioned in Chapter 4 is lack of welfare
for the pastor (see Table 4.11). Many pastors who are seniors or general overseers
complain of poor remuneration and the lack of security in areas such as retirement
benefits. When people do not have security, they have the tendency to want to survive
and prepare for their children. This desperation could make people do anything that they
may not naturally do. This issue is in line with what some have observed even in civil
service in Nigeria.405 However, some scholars in recent times have argued against this
line of thinking. They believe that paying civil servants or pastors more money will not
curb corruption in Nigeria. Ray Fisman and Miriam Golden argue that an increase in
salary does not necessarily reduce corruption. Citing a few studies, they assert, “Officials
kept taking bribes at the same rate after receiving their pay increase.”406 They insist that,
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rather than curb corruption, some have argued that officials who would have kept quiet or
hidden their lavish lifestyle are able to flaunt it openly, so they are inclined to engage in
more corruption.407
The other cause includes lack of transparency and accountability (see Table 4.11)
Many of the pastors and members of churches in Nigeria are not comfortable with the
fact that church finances in many places are conducted in secrecy. Some of the senior
pastors will always claim they were called by God and accountable to him alone.
The final cause, highlighted in Table 4.11, is the fact that some of the pastors and
leaders in our churches in Nigeria do not have a clear calling for the ministry. This idea
may be linked with the previous discussion on the lack of jobs and poverty, which makes
people take on a job for which they may not have been prepared.
Church Agentry and Change
The Nigerian church is very influential in global Christianity. This influence is a
result of the church expansion that has been going on for almost two decades. As
Nigerians travel all over the world, others notice a shortage of the Nigerian brand of
Christianity, which takes prayers, fasting, and miracles very seriously. Many of them
cannot express themselves in dancing and singing in the way they used to; hence, they
need to import their churches to their new abodes. This endeavor has made the Nigerian
church the most influential in the developing world.
Presently, Nigerians lead large churches in Europe and America. They are also
able to connect with other migrant communities because they share the same immigration

407

Ibid., 236

159
identity and challenges. Within Nigeria, the church has a strong representation among the
political class. The former president, Goodluck Jonathan, was an Anglican. The present
vice president of Nigeria is a senior pastor of the Redeemed Christian Church of God.
According to the data in Chapter 4 concerning the historical perspective of church
agentry, the church in Nigeria used to be ethically strong and dependable before the
1980s. Business organizations came to pastors for recommendations on new intakes for
their companies, but this experience began to change in the late 1980s and early 1990s, so
much so that today no one hears such.
The first problem is the theological and biblical response of the church to
corruption. The church in Nigeria has been unable to articulate its stand on corruption by
not condemning prosperity theology in its fullness and its various ramifications. Fifty
participants representing 40 percent say that the church preaches against corruption from
the pulpit and through other activities, but the overwhelming majority, seventy-five
participants (60 percent), think that the church does not do anything to preach against
corruption.
Importantly, 120 out of the 125 participants in this research assert that the church
has encouraged corruption. The type of music most easily sung in many church programs
is designed to make people feel good and fight against their enemies. Sermons have not
fared better, as they are all about getting physical and material blessings form God. Bad
theological premises such as preaching that poverty is a curse as reflected in Chapter 4 is
a major problem. The twisting of Scripture for personal ends is the hallmark of
theologizing in the present Nigerian religious milieu. The same is similar within
Pentecostalism in Kenya as expressed by Gifford: “Pentecostal preaching is not
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expository, not doctrinal,… not even ethical in the traditional sense.”408 The Bible is used
in a magical way by what has been called “ declarative use of the Bible”409 without any
exegesis of the text in its historical context but used for the purpose of getting something
for the well-being of the individual.
Practices that focus on building big church auditoriums everywhere with hungry
people all around is not godly. Pressure is put on pastors to get more members and money
into the church. Giving pastors financial and numerical targets is a new problematic
occurrence. These practices are seriously antithetical to the kind of transformation that
good leadership is supposed to provide. The key to producing results in the church should
be leadership that is focused on transformation. According to George Barna, John Kotter,
and Lee Roy Beach, 410 good leadership is the only thing that can bring about
transformation rather than just intimidating people: “It is the process of influencing others
towards achieving goals.”411 Organizations need people who can personify the culture’s
value. Developing a strong culture for a country or church provides an easier path for
coming out of corruption. It is certainly time to agree with the findings in Chapter 4 that
the church’s theological response, practices, and attitudes have made it ineffective in an
attempt to lead change.
Another serious hindrance to change that some in the church should have been
mentioned is the problem of learned helplessness. From the data in Chapter 4, many
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Christians in Nigeria have already given up on the idea of achieving transformational
change. They believe the church is so corrupt that no one can do much about it. This
attitude is consistent with the theory of learned helplessness from Peterson, Maier, and
Seligman, as seen in the literature review, and until the Nigerian church and Christians
are able to take a stand against corruption, it will be very difficult to create any change.
As long as churches still pay bribes to government officials to get land documents
or building plans or break the law and tip a police officer, transformation will be
impossible. If pastors continue without driver’s licenses and still bribe traffic police to let
them go, or Christians allow their children to go to exam centers where they will be
allowed to cheat during national examinations, then it is difficult to make any change.
The next major challenge to the church becoming an agent of change is the faithword bifurcation. Most Nigerian Christians believe that there is a difference between
their church activities, service to God, and their public life in their offices and on the job.
The church has not really taught many Christians about this issue. From the data, most of
the people I interviewed believe their faith should not be allowed to interfere and interact
with their careers. To this type of believers, Kevin Lowry instructs,
Our work provides one of the greatest opportunities we have to grow closer to
God.… All of us are on mission for God. Our work, whatever it is, is central to
our calling as Christians. On the level of society, our work helps us to pay bills;
we have an opportunity to share our talents with others thereby helping us to
accomplish meaningful goals. But more than what we have stated above, our
work can be used to fulfill God’s plan.412
Christians are expected to allow the faith they have to permeate every aspect of their
lives. Even at their jobs, they are not serving human beings but God. David Wright adds
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to this assertion by affirming that work is one’s most important endeavor: “Our jobs may
change at different times in our lives, but it will be healthier if we see it as an expression
of the work to which each of us has been called.”413 Wright challenges Christians from
the Wesleyan perspective to see that they change the social structure of society, but this
work cannot be done without seeing their jobs as the calling that God has given them at
the particular time. Doug Sherman and William Hendricks414 are also of this view; it is
the will of God that faith will have an expression in what Christians do throughout the
week. This is not happening in Nigeria, and that is why the churches are full on Sundays,
but during the week, the same people are caught in various levels of corruption. Whereas
many people call for balance in the various areas of their lives in order to cope with the
challenge of putting their faith and work together, Ken Eldred suggests that a full
integration of their lives is the key. This integrative life allows Christians to put all their
lives together as a whole.415
Finally, one of the subthemes evident is the power factor. The results showed how
minsters frequently receive a lot of money by just giving out instructions to their
members and church officers. The Chapter 4 data indicates how ministers in the church
have abused their authority over people for their own selfish gain. This issue is connected
both with leadership theory and the elite theory. Pastors are the religious elite who
actually behave in ways similar to the political elite. This is consistent what Alexander
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De Juan says about the religious elite: “Political elites strive for political power.… The
primary aim of the religious elite is the protections of their religious communities and the
expansion of their religious influence.”416 Although his assertion was in relation to
conflict, this fact is true in other areas. As DeJuan notes,
Political elites cooperate with accepted and influential religious leaders to achieve
their political goals. They need their religious authority to persuade the believers
of religious nature of the conflict and this get access to religious resources that
can be used for mobilization. The religious elite cooperate with strong political
actors to get access to material and immaterial resources that help them protect
their religious communities, extend their religious influence and thus realize their
personal religious agendas.417
The religious elites and political elites do have a symbiotic relationship in which they
both protect and support each other so as to keep their subjects in continued slavery. Here
is the major challenge in the power equation: The religious elites continue to use
Scripture and their spiritual gifts as means of validating their authority over other people
in their congregations. They do not emphasize the truth that all are created in the image
of God and all have access to God through the Holy Spirit as Christians. The demand to
be called daddy, prophet, and other high-ranking titles is very important to the religious
leaders because it helps them create a persona that makes them different from other
people. In order to bring about the necessary change from corruption to fidelity, the data
showed that, there is a major work to be done in leadership.
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Leadership Challenge
The last theme for consideration as shown in Chapter 4 is the leadership
challenge. Although I could not find any evidence that the church is an agent of change
from corruption to fidelity, I gathered from my respondents what they considered to be
best leadership practices that could bring this result. They gave a series of suggestions,
which I ranked based on the frequency of occurrences as seen in Table 4.12.
Furthermore, I analyzed these practices using the theoretical framework of
authentic leadership theory. Figure 5.1 shows how these components interact together to
create the authentic leadership theory.

Key:
SA: Self-awareness
IMP: Internalized moral perspective
RT: Relational transparency
BP: Balanced processing
Figure 5.1. Authentic leadership theory.
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The various components of this theory do work together, and they are not in any
hierarchical form. As discussed in Chapter 3, Luther and Avolio define authentic
leadership as “a process that combines the positive psychological abilities of leaders with
functioning organization.”418 It is a leadership that proceeds from the core value of a
person, which results in very original and consistent acts. Nigerian Christians and the
generality of the country want leaders who lead from a place of congruence and not the
deceptive lifestyles that they see in their leaders today.
Self-awareness is the ability of a leader to understand consciously his or her inner
value, strength, weakness, and motivation. This attribute is related to the fear of God,
integrity, and a sense of worth as shown in Table 4.12. If leaders are not aware of their
weaknesses and strengths, they will not know how to develop and become better. For this
reason, many of the pastors in Nigeria have not been able to reach the height of their
potential, and they have continued to compare themselves with each other. Such attitudes
have led to unhealthy competition, which is part of the reason for corruption.
Internalized moral perspective means that the leader is able to make decisions
based on high ethical standards rather just doing things under pressure.419 The practices
related to this perspective are integrity and leading by example. The fact shown in the
data in Chapter 4 is that for many pastors in Nigeria, the issue of integrity seems to be
underrated, and the accomplishment of people are rated more than their capacity for
moral judgment. This is why a man who is not faithful to his wife is still allowed to
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continue to be a leader in many churches. Trust also comes under this component;
actually, trust ranked the highest. According to Table 4.12, trust had over 117 in
frequency. Many people in Nigeria are interested in leaders they can trust.
The next component is relational transparency, which means that the leaders are
engaged openly in seeking suggestions and ideas on how they can improve what they
do.420 The practices that fit that component are accountability, transparency, and
openness. According to the data, many of the respondents think the lack of accountability
for church leaders is a major challenge to the fight against corruption both in the church
and in the nation. If pastors are not accountable, they do not have the moral justification
to speak to politicians to do the same thing. Transparency and openness imply that
members are interested in ministers who will accept their vulnerability as human beings.
The final component is balanced processing, which conveys the idea of how
leaders demonstrate that they impartially analyze important data before making decisions.
Simplicity and humility are leadership practices suggested by the respondents (see Table
4.12). The next is empowerment. For these respondents, many leaders in the church in
Nigeria have not paid special attention to raising younger leaders and mentoring
people.421 They have also not been able to pay their staff and pastors comparable
remuneration for their work in the church.

420

421

Walumbwa et al., “Authentic Leadership.”

My D.Min. dissertation on mentoring addressed this issue using the Redeemed Christian
Church of God as a case study.

167
From this theme, it is evident that Nigerians know the kind of leaders they need.
If such leaders emerge, then it will become possible to begin to confront the corruption in
the church and then the nation of Nigeria.
Missiological Implications
One of the most important things about mission is that; most of Leadership
transformation is what mission is all about. The theology of the church has always been
derived from its missiological endeavor.
The first missiological implication of this study is the need for contextualization
in the discourse and definition of corruption. This approach is a major way to
understanding the phenomenon of corruption within the context of the Nigerian society.
Some of the respondents as indicated in Chapter 4 do not believe that Nigeria is corrupt
(see Table 4.9). Forty-five of the participants on defining corruption said either that
Nigeria is not corrupt or that they do not think it is corrupt. When the respondents were
asked if they think the church is corrupt, twenty-five respondents did not believe that the
Nigerian church was corrupt in spite of all the new media and international agencies were
saying. It is, therefore, important to note that most of the people who disagreed with the
assertion that Nigeria is corrupt do have doctoral degrees. This is why the definition of a
phenomenon and concepts could have different meanings for them, which could then
create a problem, hence, the need to make the definition of corruption more contextual.
The need for the contextualized definition of corruption for Africans, and
especially Nigerians, cannot be overemphasized. Scholars such as Newbigin and David
Bosch opine that the Christian religion is a missionary religion because it is open to the
whole of humanity. Newbigin says, “The Gospel that Jesus preached is the good news of
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God’s Universal reign,” 422 and similarly Bosch adds, “The Christian faith … is
intrinsically missionary.” 423 The response to the fact is that the Christian religion should
recognize people’s culture in other to connect properly with it. The nature of Christian
mission is rooted in the nature of God (i.e., missio Dei) that necessitates the reaching out
as the mission of the church.424 The culture of the people the church is reaching is crucial.
Culture is “more or less integrated system of ideas, feelings and values and their
associated patterns of behavior and products shared by a group of people who organize
and regulate what they think, feel and do.”425 The ideas, feelings, and values as presented
in the definition of culture is about its three dimensions, which are cognitive, being
related to knowledge or wisdom shared by a group of people; affective, which is about
the feelings and aesthetics; and, evaluative, which is about their values and allegiances.426
One major challenge Christians continue to face is thinking they know everything about
culture, especially when people have read a few books or traveled to a few places outside
their environment.
For this reason, special attention is needed when studying a phenomenon outside
a person’s cultural background. The words of Geertz are instructive as he reveals, “The
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man [humanity] is an animal suspended in webs of significance he himself has spun. I
take culture to be those webs. The analysis of it is … an interpretive one in search of
meaning.”427 The goal of anyone eager to succeed is to move from the general thin
description to the very intentional thick description.
Because of the complexity of culture, and the need for an in-depth articulation of
what happens at any time and how to communicate reactions to various people comes the
need for understanding. Paul Hiebert says, “Missions must be far more sensitive to
people and their cultures.”428 He argues for what he calls critical contextualization, which
begins with the exegesis of local culture by studying the local culture then exegeting the
Scripture and finding a hermeneutical bridge. In Hiebert’s words, “the leader must also
have a meta cultural framework that enables him or her to translate the biblical message
into cognitive, affective, and evaluative dimensions of another culture.”429 The next
exercise is what he calls critical response, which allows people corporately to evaluate
their own part of the customs in the light of their biblical understanding and to make
decisions regarding their response to the truth they have just discovered. Hiebert insists
that this exercise is to be done by the local people because understand the intricacies of
their culture more than the outsider.
When applying the principle of critical contextualization, individuals are able to
think through issues when in difficult circumstances, such as a Nigerian saying no to a
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family member who asks for help with a job when in need.430 The idea of condemning
gift giving as an act of corruption by Western scholars, as noted in Chapter 2, may
certainly qualify for being called ethnocentrism.431 This implication of contextualization
is very crucial. Every attempt to define a concept for Africans has not really worked; the
same is true in the situation with corruption. It is much easier for the Transparency
International and World Bank sitting in their offices to pass judgment on some people
who live in in Lagos Nigeria, and have societal expectations that have not been addressed
and call them corrupt people. While at the same time they might see some forms of
anomaly in their own culture and call it by another name: lobbying, tipping, so on.432
Kwame Bediako’s warning is very important at this juncture, as he notes that “
the significant transforming impact of the Gospel upon the non- Western expectation”433
He further suggested that what we need to make sure that we should be concerned about
how people experience Christ within religious, social, and cultural settings of the African
Christians 434
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According to the data in Chapter 4,435 Nigerian politicians are called corrupt, but
the money they steal is housed in London, New York, and Switzerland. They buy private
jets and mansions. Knowing that they are Nigerian politicians, some countries take the
money and never say anything about it. This is definitely an act of collusion, which has
continued to encourage corruption in Nigeria and many African countries.
The thoughts of Chika Ezeanya-Esiobu, a former intern with the World Bank, in a
recent TED talk captures the best way to summarize the scenario:
I am convinced that Africa’s further transformation, African’s advancement, rests
simply in the acknowledgement, validation, and mainstreaming of Africa’s own
traditional, authentic, original, indigenous knowledge in education, research in
policymaking and across sectors. This is not going to be easy for Africa; it is not
going to be easy for a people who used to be told how to think, what to do, how to
go about it. A people long subjected to intellectual guidance and direction of
others; be it colonial masters, AID industry, or international news media. But it is
a task that we have to do to make progress.436
Ezeanya-Esiobu’s words capture so many issues at the same time, but it is very
instructive. For example, when preachers who own private jets in Nigeria are condemned,
their counterparts in the United States are not under the same attack.437 Scholars and
practitioners need to come together so as to discuss what constitutes corruption and how
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to tackle it in the context of Nigeria. The work of self-theologizing has become very
necessary at this time in Nigerian Christianity; this concept is what Hiebert calls
metatheology, which is the next step beyond contextualization.438
The next implication is the discipleship responsibility of the church. Missiology is
more effective when new believers are not left as infants but allowed to grow up. Andrew
Walls talked about the indigenizing and pilgrim principles, that Christians should feel at
home in their various cultures but also should live as though they do not belong in their
cultures. The tension between the two existences is where the church is expected to
live.439 According to Hiebert, the Christian religion operates with a “centered set”;
therefore, the essentials of the Christian faith remains the same while the peripheral
things are for individual differences.440 This reality opens Christians as they journey in
their faith to various categories of people without compromising the core of the gospel.
For example, integrity of the heart, which leads to a good moral life, is core in the
Christian faith. The subject of discipleship becomes very important.
In reference to the problem of discipleship Rene Padilla reveals that one major
problem with the in the majority world, (in which Africa is a part of) is that we have a
church without Theology441 She attributes these to two factors: the divorce between
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evangelism and theology and the concentration of evangelical work on numerical
growth.442
The result of the church’s viability to do a proper theology as articulated. It has
led to the lack of contextualization of the gospel in the different culture; the inability of
the church to withstand the ideologies of the day and the loss of the second and third
generation of Christians.443
The fact that there is no much church -based discipleship effort was
evident in the data in chapter four in which members are systematically taught the Bible.
This problem is also echoed by Gifford when he asserts that, what we have in Nigeria is
“enchanted Christianity.”444 This brand of Christianity has been championed by Daniel
Olukoya of the Mountain of Fire and Miracles Ministry, A church with multiple branches
all over the world. Gifford is right to explore this emerging Christian imagination from
the Nigerian Christian mileu. It is however instructive to mention people like Pastor W. F
Kumuyi or Brother Gbile Akanni considered biblical evangelicals in Nigeria.445
The results in Chapter 4 showed a serious deficit in the area of discipleship in
Nigeria. Many churches are full of people on Sunday, but throughout the week, the
church is faced with the challenge of moving believers from being members to being
disciples, which eventually shows in the way they live their lives. Christopher Wright
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offers this insight: “If we are the people of God, what kind of people are we supposed to
be? If we preach a gospel of transformation, we need to show some evidence of what
transformation look like. So, it involves some ethical dimension. Our gospel is not just to
be believed but also to be obeyed.”446 Rather than spend a lot of time teaching people
how to claim other people’s good and blessings, it may be more profitable for them to
learn contentment.
A major challenge to Christianity in Nigeria is what Hiebert calls split-level
Christianity: a situation where people claim to be Christians but when there is a problem,
they will return to their traditional religions, thereby rendering the gospel of Christ to no
effect. In Chapter 4, from the data, I noted that many of the churches are more concerned
about buying more seats and constructing more buildings for the church. Churches may
begin to question how they will train their members for lifelong discipleship. Gerald
Hiestand and Todd A. Wilson insist that the church has suffered from “theological
Anemia and Ecclesia Anemia.” The native soil on which theology should be studied is
the church, which has been displaced for over two hundred years. They propose that the
solution to this problem is the return of the “pastor theologian.”447 Such an endeavor will
help the church in Nigeria become theologically viable and poised to face the day-to-day
challenges from a scriptural perspective. The focus on discipleship should be reawakened
in the Nigerian church. As the research proved, there is not much difference in the way
the different traditions have handled the problem of corruption from a practical sense.
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The problem that the American sociologist Christian Smith raises about religion among
young people in the United States is still very relevant to the Nigerian church; it is a
shallow, self-centered religion.448 Churches and pastors in Nigeria should begin to
develop relevant discipleship materials for the context of public life and the challenges of
corruption in the Nigerian society.
The next implication is the need for public theology and a theology of work,
which prepares Nigerian pastors and Christians to overcome learned helplessness and
lack of impact and advocacy for the church. In his highly successful book, John Beckett
expresses that it is very possible to be in the public space and bear testimony to the name
Christ. Beckett defends the fact that it is possible to have work, family, and faith in a
successful balance449 because he has successfully done this and has records of various
companies that have followed his example. He strongly denies the unhelpful dichotomy
that was built in by the Greek dualism where they categorize anything secular as inferior
to the sacred.450 Other scholars such as Kevin Lowry, David Wright, and Doug Sherman
are consistently in support of the view that work has to be seen in light of our spiritual
service to God.451 Gibert Meilaender argues that work makes Christians become co-
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creators with God.452 Knowing that work is actually a very spiritual and sacred endeavor,
the mind-set of how believers approach things during work seriously deserves attention.
For example, if Christians in Nigeria believe their work is part of their worship to God,
then they will not be people on the job who read the Bible, pray, and cheat people at the
same time.453
In discussing whether the church prepared Christians for public service in Chapter
4, IP034, who is a Christian politician, affirmed that the church never prepared him for
the public service in which he was engaged. He said he asked his church to gather those
aspiring to public office for some training on how a Christian should serve God in
Nigeria, and he said, “All they did was to pray for us and asked us not to forget the
church as we get the political office; they reminded us of paying our tithes faithfully and
be willing to help whenever the church needs our help.”454 The same experience was
what IP045, IP067, IP086, and IP0108 who had served in top public offices in Nigeria as
Christians reported.455
A Nigerian public theologian was very unapologetic about his view when he
argued that the threat to the church in Nigeria is not just Islam but, much more: “the lack
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of Christian public integrity and witness in our society.”456 If truth be told, the public
image of Christians in Nigeria today is very undesirable. Agang continues, “Christians in
Nigeria are dancing on the brink of moral and ethical collapse. Many Christians who hold
public office have become corrupt or immoral, betraying their Public Christian testimony.
They lack integrity and cannot present a strong moral ethical witness. They lack the
virtue of honesty in public life.”457 Whereas this comment is painful to many Nigerians, it
is very difficult to disprove, hence the need to begin to develop a robust theology of
public life for the Nigerian church. Miroslav Volf reiterates that Christians should
endeavor to have an engaged faith. He further argues that believers should learn to hold
in tension the practice of accommodation and separation from the world.458 Lesslie
Newbigin adds to this argument when he says that Christians proclaim the gospel by
making people understand the gospel message while being witnesses in their deeds. The
people of God then become what he calls the “hermeneutic of the gospel.”459 For the
gospel to thrive, the combination of words and acts is not negotiable. The mission of
reaching out, that the Nigerian church has been involved with for almost two centuries,
will be more effective if people will live their lives in the public sphere as genuine
disciples of Christ.
Sunday Bobai Agang, “The Greatest Threat to the Church Isn’t Islam—Its Us,” Christianity
Today April 21, 2017, http://www.christianitytoday.com/ct/2017/may/radical-islam-not-nigerian-churchsgreatest-threat.html.
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If the Christians in Nigeria are expecting any major changes, the prophetic
assignment of the church has to be fulfilled. The words of the prophet Amos are
instructive:
Therefore, because you trample on the poor and you exact taxes of grain from
him, you have built houses of hewn stone,
but you shall not dwell in them; you have planted pleasant vineyards,
but you shall not drink their wine. For I know how many are your transgressions
and how great are your sins—you who afflict the righteous, who take a bribe,
and turn aside the needy in the gate. Therefore, he who is prudent will keep silent
in such a time, for it is an evil time. Seek good, and not evil, that you may live;
and so the LORD, the God of hosts, will be with you, as you have said.
Hate evil, and love good, and establish justice in the gate; it may be that the
LORD, the God of hosts, will be gracious to the remnant of Joseph.460
The mission activity of the church includes the church standing as a voice of challenge to
the injustice of the nation. This prophetic assignment is very crucial. The God of the
Bible is not silent over injustice and corruption of the nations of Nigeria. Since he does
not expect his prophets to be silent, the duty of the minister is to continue to blow the
trumpet of alarm to warn people. Respondent IP074 lamented, “We are just under
bondage, from the political elite and the religious elite. They have continued to keep us
silent and I hope one day, we will be free.”461 However, there may be no freedom until
there is a prophetic encounter that will seek to challenge the status quo. Respondent
IP099 said, “I do not really know what we can do. I just keep silent after all these fears,
of telling us, not to touch the anointed.”462 Many of these people have been cowed by the
religious businessmen in the name of pastors and some just not sure what to do.
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The Old Testament scholar Walter Brueggemann offers some ray of hope in
becoming a prophetic voice. Brueggemann provides a response that he names prophetic
imagination. The sacralization of the religious system and their elites has been going on
for a long time in Nigeria, but a prophetic imagination begins as the prophets call the
people of Israel back to the consciousness of the mosaic prophetic revelation that took
them out of Egypt. They continue by criticizing the numbness that has come as a result of
not paying attention to God’s covenant. This critique creates a place for people to grieve
as “the people engage their experiences of suffering and death.”463 The prophet, then,
energizes the people about a brighter future as they repent and turn from evil. This is the
time for lament and grief for anyone who needs to see a change about corruption in
Nigeria.
The next important apart from the spiritual voice of the prophet is advocacy.
According the Stephen Offutt, et al., if we are following the Lord, we have to speak up
for those who have no voices. They affirm that to do real advocacy, Christians must
begin with God. Advocacy, they claim, originates from God, and when Christians
advocate, they help bring God’s kingdom that Jesus came to establish in his life and
ministry.464
Summary of Chapter
This chapter discussed the various themes raised in data in chapter. I examined
the perception of Nigerians about corruption, the way they defined it in light of scholarly
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assertions. I also discussed the evidence for the assertions given by my respondents. I
further examined the phenomenon of corruption in the Nigerian church and what is
evident as we look into the Nigeria church by alluding to the data in chapter and scholarly
work. I enumerated the role the church has played as an agent towards encouraging
corruption, looking at the leadership challenge and examining the various practices that
could help in evolving a culture of fidelity by using the authentic leadership theory.
I finally examined the missiological implications, which includes the need for a
contextual definition of corruption; the next is the discipleship responsibility of the
church. The following one is a public theology and good theology of faith and work,
finally the need for leadership development.
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Appendix A
Interview Protocol
Demographic Information
Name of denomination
Educational background
How many years have you been a member of this denomination?
Age 25–40 (_) 41–50 (_) 60–70 (_)
Gender: Male (_) Female (_)
Sphere of Influence/service
1. Will you agree with the general assertion that Nigeria is a very corrupt country?
(RQ1)
2. How can you describe the phenomenon of corruption in Nigeria in comparison to
what the international agencies like transparency International? (RQ1)
3. Will you say that there is evidence of corrupt practices in the church in Nigeria, and
how may that be different from the larger society? (RQ1)
4. What are some of the causes of corruption in the Nigerian church?
5. Can you recall a time in the history of the Nigerian church and in your church
specifically, when things were better than the way they are today? Why do you think
things are like this today?
6. Do you think that a person who has greater authority/power over you or related to you
could have great influence in affecting your decision negatively? Could you give an
example of such encounter and what do you think one can do?
7. How has the church responded theologically to issues of corruption that may have
encouraged this practice?
8. Can you describe in your own view how you or someone you know has dealt with the
challenge of corruption in real life situation. Do you think the Bible gives a guide on
how to handle corruption in Nigeria today? Give some examples (RQ2)
9. In what ways do you think that the church can influence the Nigeria society in the
fight against corruption? Do you have examples to show how Christians in Nigeria
are successfully fighting the corruption war in moving from corruption to Fidelity?
(RQ3)
10. What are some of the leadership practices that can account for measurable changes in
the organizations that are progressing from corruption to fidelity (RQ4)
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Appendix B
Informed Consent Letter
Progressing from Corruption to Fidelity:
An Exploration of Church Agentry in the Nigerian Society.
You are invited to be in a research study being done by Babatunde Oladimeji from the
Asbury Theological Seminary. You are invited because:
A. You are a clergy or lay leader in any of the following churches:
1. The Anglican Church in Nigeria
2. The Redeemed Christian Church of God
3. Evangelical Church Winning All
4. Christ Apostolic Church/ Celestial Church of Christ.
B. You are between the age of 30-70 years Old and have been a Christian for not less
than 20 years
C. Presently residing in Nigeria
D. You have faced the challenge of Corruption one time or the other as you serve in
the church and the society
If you agree to be in the study, you will be asked to be prepared to meet with me
or my Research Assistant at an agree time in your house/church or any other convenient
place of your choice
Your family will know that you are in the study. If anyone else is given
information about you, they will not know your name. A number or initials will be used
instead of your name.
If something makes you feel bad while you are in the study, please tell Rev. Dr.
Tunde Oladimeji If you decide at any time you do not want to finish the study, you may
stop whenever you want.
You can ask Rev. Dr. Tunde Oladimeji questions any time about anything in this study.
You can also ask your Pastor any questions you might have about this study.
Signing this paper means that you have read this or had it read to you, and that
you want to be in the study. If you do not want to be in the study, do not sign the paper.
Being in the study is up to you, and no one will be mad if you do not sign this paper or
even if you change your mind later. You agree that you have been told about this study
and why it is being done and what to do.

Signature of the person agreeing to be in the Study

Date

